
MINUTES 

Shakopee Youth Football Association 
May 11, 2022 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, ZB, RL, KG, BL, JH, MD, PR, MR, ST, HS, JS, JT (Referee 
company, Coach Weirs) 

Approval of past minutes, or further discussion 

 
Item to Discuss:  

● Referee Update -Refs like our field set up; it is safe and spacious.  -Need 
schedule ASAP to get best refs.  -Need more time between games (not 
overlapping) 

● Equipment - helmets -No payments till Aug - Need to pick night in May to get rid 
of Zenith  

● Fall coaches – email to those that have selected yes to get them registered 
o Figure out what holes we have to fill and start reaching out (maybe June) 
o ZB setting up Sports Engine and emailing prospective coaches on 5/25, 

May to 7 on 7 for Flag so will need more coaches, Want coaches to 
commit by June 10th, Include clinic training dates from Ray or Weirs 

o Have Heather re-look at Coach Toolkit: Get a Jerky Rep, Have a parent 
rep or “Get Back” coach for refs so issues with parent/player conduct can 
be dealt with while refs and coaches continue gameplay, Look at code of 
conduct for SSL and make parents/coaches aware 

● Update on SSYFL from Jareck/Mike -JH will get # of fields for championship to 
ST, Aug 20th scrimmages, Cretin joining league for 6th-8th, Rosemount will play 
11 on 11 for 5th, Adding stripes to all except 8th 

● Fundraiser  
o Beef Jerky prices -cost is going up to $12.50 may raise price to $25; BL 

going to put together a scenario for having people pre-pay for jerky 
o hats/socks are ordered for fall 
o Put sponsors on-line 
o Grommesch Field - Approved for 17th Ave Football only fields - anyone 

with contact to get a sign quote and bring to June meeting - ZB asking 
Mrs. Grommesch for approval - Buy sign now, pay later - One fundraiser 
idea is Bingo at the Brewhall in Oct, AJ has already started working with 
them 

● Blast email and Facebook post about the weightlifting for grade 6-8 with the 
Training Haus this summer. 
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● Fall Football - Players going out to school - flyers print or digital? - Add 
bedsheets link to promo emails - use big email list by 5/18 -  

o Registration is open till June 30, 2022 
o Update calendar 
o Start/end dates, playoff locations 

● Advertising fall football 
o Get the signs out! 

● Hosting a King of the Gridiron tournament weekend – AJ any update with info? 

● In- House Flag Position  
o Responsibilities, who is doing what?   
o Duties: 

▪ Monitor Registration  
▪ Recruit Coaches 
▪ Formulate Roster sizes coordinate jerseys 
▪ Make up teams 
▪ Plan out rosters to coordinate with parent locations so parents 

aren’t running back and forth 
▪ Make up rules 
▪ Provide coaches with some plays, template for subs, drills, etc 
▪ Handle issues as they come up 
▪ Gather/collect coach’s bags 

 
Financial (Ryan):   

● financial update 

 

In-House (TBD): 

 

Travel Teams (Jareck, Mike): 

 

Coaches and Officials (Heather):  

 

Equipment (Paul, Mark): 

 

Communications and Website (Kim):  

 

Field Coordinator (Scott):  
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Fundraising (Brian):   

 

 
 

Announcements   

Next Meeting—Wednesday, June 8, 2022 at Home Town Bank 


