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Farmington Football Booster Club Agenda/Minutes
Wednesday, October 22, 2025 – 7:00 p.m.

Call To Order Time: __7:02pm________
Roll Call:
Directors:
· Director – Brian Stender - Yes
· HS President – Chris Blandin - No
· Youth President – Cassie Verch - Yes
· Vice President – Matt True - Yes
· Treasurer – Mark Kiecker - Yes
· Secretary / Communications Director – Jana Henry - Yes
· Volunteer / Concessions Director – Andy Boyum - Yes
· Fundraising Director – Randy Fulsaas - No
· HS Team Meals Director – Susan Leitgeb - Yes
· Apparel Director – Jenny Christiansen - No
· Youth Registration Director – Amy Spychalla - Yes
· Youth Player / Coach Director – Scott Cariolano -Yes
· Youth Equipment Director – Brad Nelson - Yes
· Youth Field Operations Director – Ashley McLay - Yes
Coordinators:
· Assistant HS Team Meals Coordinator - Heidi Lansing - Yes
· HS BBQ/Picture Night Coordinator – OPEN
· HS Tackle Cancer Coordinator – OPEN 
· Youth Secretary/Communications Director – Jamie True - Yes
· Youth MYAS – Rodny Toni - No
· [bookmark: _Hlk159408478]Youth MYAS / SSYFL Coordinator (2-5) – OPEN
· Youth MYAS / SSYFL Coordinator (6-8) – Josh Nokes - No
· Youth Jersey Maintenance and Coordination – Brian Storlie - No
· Youth Fundraising Coordinator – Jamie McKnight - Yes
· Homecoming Coordinator – OPEN
· Picture/Program/Video Coordinator – OPEN
· Youth Assistant Equipment Coordinator – Vern Prosser - No
· Concession Stand Coordinator (Dibs) – Amy Spychalla - No
· Concession Stand Coordinator (Product) – Alyssa Rosson - No
· Youth Apparel Coordinator – Ashley McLay -Yes
· 9TH Grade Position at Large – Tim Labeau - Yes
· 10th Grade Position at Large – Bob Dahl - No
Non-Board Members in Attendance:
1.  Jon Pieper
2.  
                                             
Approve Minutes From Last Meeting:
Motion:   Susan Leitgeb
Second:  Matt True

Agenda Items:
Banquet will be Sunday, November 23 at the High School- Roughly 84 players plus parents- Start time will be 6pm with set up at 5pm
Budget information- High School ending the year with 48k- up from last year due to Booster Club Memberships
Still Checking on Sponsoring a Pull Tab booth- Discussions are in the works
Need to fill vacant positions including:  President, Filming the games
Youth Minutes:
Camera:
	Need a new board member position to be responsible for Tech/Flim
	Develop a training document for filming grades
	Filming needs to be uniform for grades 6-8
	Upload games to Huddle and include game recaps and Clips
	Make sure all players get approved to access Huddle
Vacant Roles:
	Youth Secretary
	Position Grade Leader
	Youth MYAS
	Youth Equipment Director
	Assistant to the Coach Director
Crossbar Update:
Next season, we will run everything, (including registration and Dibs) Through Crossbar and no longer use Sports Engine
Spring Clinics:
	Will be meeting with the High School Coaches to discuss dates for clinics 
Look to have more clinics geared towards Linemen, Running backs and defensive line training
Redesign the format of the clinics
The goal is to stay connected with the players in the off-season
Season Review
Tracking players playing time was tough.  Need to train and/or on a better way to track this.
Went very well having the High School coaches support, help, and participation with the teams
The raffle was a success this year.  As we advance, consider having one drawing date with more winners during that drawing
US Bank Stadium was a success, but it needs to look at the time spacing of the games.  As games seemed rushed.  Review guidelines for this tournament.
Filming the games was great this year.  This issue came when trying to find someone to film the games.  Need to work on how to make sure this is covered for next season

	
Next Meeting:
Date: ____11/19/2025______ Time: ___7 p.m.______ Location: ____Blandin’s______

Motion To Adjourn:
Motion:   Cassie Verch
Second:  Matt True
Adjourned: __8:02 p.m.________
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