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Boys Hockey Booster Club
May 22nd, 2024, 7:15 PM
FHS Conf Room

Board Members: 
	Keith Bridgeman, President   
	Allison Fuller Vice-President     
	Brian Soucy Treasurer 
	Jason Conway At-Large - ABSENT

	Shavon Anderson Secretary - ABSENT            
	Jennifer Miller At-Large  
	Brad Farrell At-Large
	Dave Bennett At-Large  

	Dave Rodgers At-Large
	Ed Risch At-Large
	David Marsh At-Large - ABSENT
	Ryan Bjorkstrand At-Large  

	Mike Budde At-Large 
	Dave May Head Coach 
	Stacey Farrell At-Large ABSENT
	Joleen Budde At-Large 

	Rob Donahue At-Large
	
	
	



CALLED TO ORDER: 7:16PM 

Coach’s Updates: 
(Dave May)
· New Jersey’s
· Waiting for final mock-up of jersey
· Need to decide on orange breezer or orange shell which would be owned by booster.
· Orange breezer intended for Varsity or JV and Breezer? Recommend getting the same for Varsity and JV
· Need to have black breezers for practice and potentially with the orange jersey.
· $117 - $127 for matching gloves – CCM
· Option could be for players to buy them unless the raffle could cover.
· Coach would like to have complete matching uniform.
· Bags
· Get jersey bag zipper fixed – Stacy will get it fixed.
· Gear bags – donate to Junior Gold. Alison will get them to Coach.
· Signs – have the wrong logos – Ryan B will take care of them. 
· United heroes league – 11/23/24 
· $1000 cost
· Set up a bus trip up north for the first Fri-Sat after tryouts.
· Alison recommended coach to put together a wish list for the booster so we can prioritize and plan the budget.
· Boys will have to wear neck guard next season, starting Aug 1?
· Hang old jerseys in the rink – Holmes is working on it.
· Helmet numbers/stripes – did not like the stripes and numbers were too small. 
· Tiger paw from a few years ago were liked better.
· Coach will work with the owner/designer.
· STP Ice Secured for June/July
· Summer tournament 7/19 – 7/21 in Eagan
· 54 signed up for STP.
· Schedule for 2024 is set.
· SSC Signage: 

Treasurer Update: 
(Brian Soucy, Jason Conway)
· Brian – 2 checks cleared for $800 (for bus) sitting at $36K in the account.

Apparel Coordinator:
(David Bennett, Brian Soucy) LOOKING INTO PERHAPS ORDERING FROM BSN AND THEN HAVING JARED VINAR EMBROIDER 
· Charlie will work with captains to determine apparel.
· Brian/Dave reach out to Vinar to get the ball rolling.
· Helpers for trying on apparel – Ed, Allison, Stacey
· Determine budget – covered sweatshirt, t-shirt, pants, shorts, and long sleeve t-shirt.
· Price point - $200
· Dave/Brian – will come back to the board with a reco of what we can get for the $200. 
· Brian made a motion put a price point of $200 for team apparel.
· Dave seconded the motion.
· Club approved unanimously.
	
FHS Girls’ Program Liaison: 
(Allison Fuller)
· Nothing New

Team Building/Community Outreach Coordinator/FYHA Liaison 
(Shavon, Allison, Jen) 
UHL/SHANE FOR UHL – COURSE FOR FALL – SHAVON WILL REACH OUT TO SCHEDULE 
· MN Hockey Fights Cancer Night JEN MILLER JOLEEN B 
· Flag Bearer (Mites) SHAVON 
· signup genius sent to FYHA. 
· Signup Genius made to coordinate shooters for FYHA Goalie training. 
· MENTORSHIP (APPROX 23-26 TEAMS BOYS, 10 TEAMS GIRLS)


Fundraising Coordinator 
· (David Rodgers / Mike Budde) Gun Raffle
· Approved by badger.
· $20 Per ticket, selling 2000 tickets.
· We will be at Dew Days, FYHA golf event, etc.
· Put out on Social Media.
· Steak Fry
· Return around $2500.
· Ticket $17 – price increase
· Sponsorship drive
· Keith will do a social media post.
· Aim for 25-30 sponsors.

Sponsorship Drive / Jersey Sponsorships 
(Dave Marsh / Ed Risch) 
· Need ideas for new businesses to approach (Lakeville, Apple Valley)
· Keith will do a social media post.
· Aim for 25-30 sponsors.
· Sponsorship/Ad raised $12,450.
· Jersey Cost $1483.00 at CA Gear


Game Day Production REVISIT WHEN WE HAVE MORE INFORMATION ON BUIDLING MAINT
(Ryan Bjorkstrand)
· Rink not interested in any extras.
· Look into using the contract which the school has with the city – Oct approval.

Game Day Programs Coordinator  
(Stacy Farrell)
· Who are we going to use next season? NEED TO GET QUOTES FROM OTHER BUSINESSES
· Rachel Acari put them together for Boys/Girls ($500 split with girls)
· ISD #192 printed 100 copies for free USE FOR ENTRY 
· Jeff Lewis @ Total Source Printing printed 75 nice copies. 
· $5.45/per copy (408.00)

Photography Coordinator 
(Stacy Farrell)
· Benny Lego-Photographer for 23/24 season TEAM PHOTOS 
· 24/25 Badger is looking into having 1 photographer (under contract) to take all team photos, so they are uniform NEED TO CONFIRM OUR FINANCIAL RESPONSBILITY 
· Action shots, you can use who you want. 

Senior Night Coordinators DATE WILL COME FROM COACH 
(Your Name Here)
· Prefer to have it later in the year.

Social Media/Communications Coordinators 
(Keith Bridgeman) 


Team Meal/Snack Coordinator: 
(Jason / Allison)
· Team meals at peoples’ houses
· Breakfast provided after pictures.
· Subway, Noodles, Culver’s, Chick Fil-A have been used for out-of-town games.
· Snacks and Drinks purchased at Sams for home/away games.
· Kwik trip gift card donation
· Allison received $125.

Tiger Fan Club liaison: 
(Keith Bridgeman)
(Brad Farrell, Allison Fuller)
· Recommend staying separate entity from FYHA. We will continue to partner with FYHA as we do today for development, etc.
· $1800 - $2000 to set up our own
· Girls’ hockey is leaning to stay separated as well.
· Next steps: 
· contact a lawyer to set up entity – Brad.
· Captains practice insurance needs a separate policy, this was flagged as a concern last year. 
· Idea to add extra $ to the cost of sign-up.
· Dave B. made a motion to set up 501-C3.
· Brad seconded the motion.
· The club voted unanimously.

Webmaster: 
(Keith Bridgeman
· Keith received access to TFC Boys Hockey Site.
· Redirect the old site to the new one.
· Add an appreciation night – First responder, military, police, teacher, etc. in addition to cancer night. Keith will ask Badger about this.

Alumni Liaison/Legacy Fund: 
(Jen Miller)
· College Photo Wall, 
· Quinn hung up.

End of Season Banquet Coordinator: 
RESERVE DATE/SET UP COMMITTEE LATER  
· Keith Confirmed date for 2025. MARCH 10, 2025, Confirmed- ($4400 + COST OF DESSERT)
· Bracketts Crossing, Andrea Pelletier apelletier@brackettscrossingcc.com


Open forum for new/existing issues/things to keep in mind:
· Managers 
· Coach – can you put together what the roles and responsibilities are?
· Up to four managers (2 each)
· Up t0 $200 each
· Brian motioned.
· Brad seconded.
· Club voted unanimously.
· Sparks wheels
· Coach is putting together a list of things needed.
· Coaching staff
· Six paid and 2 volunteer.
· Coach wp. 
· $300 for coaching apparel spend.
· Brian motioned.
· Dave R. seconded.
· Club voted unanimously.

Approval of Minutes
Next Board Meeting:  June 26th, 715PM, LOCATION FHS Conf Room 
MEETING ADJOURNED: 857PM 
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