STMA Girls Basketball Meeting Notes August 10%", 2020

Members Present: Dawn Adrian, Aaron Eisen, Heather Eisen, Jim Freeland, Kent Hamre, John Slusarczyk,
Ryan Voigt, Trevor Vossen, Kristi Stanislawski

Approval of Agenda: Yes

Approval of Minutes: Yes

Meeting Start: Meeting called to order at 8:20 via Zoom on Monday August 10", 2020
President Updates: Ryan

Travel Updates: Aaron

e Volunteer hours have been confirmed again at 6 (1 player) & 8 (two or more players)

e Fees confirmed at $350 per player (tryout, warm up shirts and youth varsity game passes)

e Youth passes will be included as well inside of the annual fee

e Parents will be told during the parent meeting that they may be asked to submit another check
in late October for pre-paying tournament entries (due to COVID-19 touchless admissions at
many tournaments)

e Parent meeting will be held on Zoom if an in-person meeting can't take place

e Tryout staging for COVID-19 compliance may take place in the cafe at the MSW, spacing will be
leveraged along with three tryout time frames

Travel Tournaments Updates: John

e Tournament update was provided by John, he said we have 8 different tournaments on our
weekend this year, we've confirmed regs and John will re-confirm that. Risk of reciprocity
partners backing out.

Travel Lite/Inhouse: Trevor

e Trevor discussed a small increase to Travel Lite fees due to rising tournament costs, but still
delivering 4 tournaments and 10 practices to those interested

e Trevor is still looking at other tournaments that may help control costs for Travel Lite (e.g., St.
Cloud, Zimmerman, Monticello)

Fund Raising/Concessions: Dawn

o Continue with 6 hours for volunteer for 1 child and 8 hours for 2 children
o No update from Liberty on fund raising opportunities due to COVID-19 Restrictions



Marketing: Heather

e Heather has contacted J&J athletics and has a unit cost for long sleeve warm up shirts
e Holiday Inn Express confirmed for Brainerd tournament, details are posted on the site

Financial Update: Jim

e Website update provided by Jim for registrations, link and site should be done by
Thursday at the latest
e Confirmed payments will all be taken at tryouts, check or credit cards

HS Update : Coach Hamre

e Kent - Need to confirm that the pre-tryout clinic is set for MSW the Thursday before the tryouts
e Kent - Need to confirm he has contacted BSN for new uniforms for 4th graders

Currrent/New Action items from August 2020:
e ACTION ITEM: Kari to update pdf for Travel Tryouts

Meeting adjourned



