MINUTES

ARAA Volleyball Board

Wednesday February 11th 2026 |1 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner PRESENT

Jen Shimek, Assistant Commissioner PRESENT
Jennifer Brown, Treasurer/Secretary PRESENT
Olivia Wolbert, House Director NOT PRESENT
Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events NOT PRESENT
Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:10pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report
e Email out reminder about mid-season evaluations
e Communications - need someone to post socials/emails/any other communications
e Volunteer Coordinator - handles dibs

Treasurer/Budget Report
$32,536.90
Coaches payments - end of February
Gym Pmt $2,230.50
Meeting space:

O

House Director Report
o New house director & assistant director - still need to fill
o Re-post on socials
o Email out



Junior Olympic Volleyball Report
e Schedules are out for March, looking at the last week of March for scheduling
Team bonding has been happening
Mid-season evaluations
Look at clinics after season ends - possibly send out a questionnaire to parents/players at
end of season to see if there is interest
Discussion on hosting a tournament or playdate
Feedback on tournaments/playdates from coaches/parents/players

Events & Volunteer Report
[ J

Equipment/Uniform Report
e Coordinate equipment drop-off
e Discussed team apparel packages for this season and what are some comments we've
had.
e Look at volleyballs and replacement bags after the season is over.
o Will need additional volleyballs before next season
o Colored balls - Customization

Action ltems (what and by whom)
[ J

Next Meeting: Wednesday March 25th 6pm TBD

Meeting called to end: 7:20pm



