Meeting Minutes
9/11/2023

Meeting called to order at 7:06 pm

TFC Updates/President Updates
· Tournament Coordinator position - still open
· Who can we each reach out to?
· New members - Gretchen Schommer (co-concession coordinator) and Corey Hedrick (member at large)
· Jaci motioned to add Gretchen in as co-concessions/Stephanie second; Jaci motioned to add Corey as member at large/Jill second
· Jill will attend next TFC meeting Wednesday 9/13
· 9/18 is Chick-Fil-A (Apple Valley) fundraiser
· Must use mobile app 
· Stephanie will send out to families
· Team Shop is now open to families
· Open until 9/18
· Will be promoted on social media
· Pictures
· Nov. 22
· Need 3 volunteers
· Discuss more details at Oct. meeting
· Meet the Tiger night
· Thoughts on $2-3 give always?
· Pom poms, towel, stress balls, etc
· Booster meetings are the second Tuesday of each month

Budget
· Beth presented the final budge going into the year
· She also created a list with all incomes and expenses per month
· As of today we have $59,500
· One donation to add from FYBA
· We appreciate all Beth has done to make teh budget easy to read!

Coach Update
· Try out clinic
· Raised $880
· Parent/player meeting
· Monday, Oct. 23rd
· Calendar is updated by Liz
· Sunday, Nov. 19 - Gopher v. UConn (proposed team event)
· Teacher appreciation (Feb. 2), custodian appreciation (Dec.15), and alumni night (Dec. 22) have been added to the Google calendar 
· Senior night and youth VIP nights TBD
· Tiger Classic Kick Off - Feb. 7
· Youth players get in free w/ jerseys
· Half time games w/ 3rd, 4th, 5th FYBA teams
·  Liz will add booster meetings to Google calendar

Communications
· Monthly newsletter will go out on the 15th of the month
· Team shop; next booster meeting; player/parent meeting; Heggie’s update; ‘save the date’ for BINGO

Fundraising
· Heggie’s recap
· It went well! We raised $$6350
· Next year have a table for checkout
· Separate types of pizza a little more to avoid confusion
· Eileen’s cookies - Beth will call tomorrow morning
· Sponsor Letter
· Looks good - no changes recommended
· Michelle will send to TCO & (possibly) the Eagles
· We’re looking for families to help reach out to corporations for donations - will be discussed at parent/player meeting
· Sponsor logos need to be to us by Oct. 15 in order to be on apparel for Executive level
· Add sponsor letter to website
· New level of sponsorship added: $749 and below
· MYAS #2 Tourney update
· In conjunction w/ boys bball in May 
· Waiting to from Tara to hear back from MYAS
· PNO - TBD

Concessions
· No concession shifts until January 
· Away meals/schedule 
· Table for next month
· Snack bags list from girls
· Holly/Jill will bring a proposal for away dates meals vs. snacks at next meeting

Booster Hub Discussion
· Team bonding events - not limited to 1
· Our booster club is doing things well 
· Budget will be given to Badger
· What is the difference between activities director and athletic director?
· Review again for next meeting
· Banquet 
· players will be paid for along with coach and spouses
· Teacher appreciation gifts and custodian dinner - given on behalf of the girls
· Question for AD - does the way we do banquet $ collection follow the Booster HUB guidelines?

Next meeting - Oct. 9 @ 7 pm
Location - El Charro

Motion to adjourn Meeting by Michelle and second by Beth at 8:59 pm
