Meeting Date: January 14, 2026

Meeting Agenda

Start Time: 7:02PM
Adjourned: 8:46PM

Board Members

Location: EVHS

Non Board Members

Michelle Stessman - Present
Aaron Fritz - Present

Julie Raymond - Absent
Aaron Fulton - Absent

Herb Harvey - Absent

Mark Espena - Absent

Christina Beddies - Present e Sam Horak — Present
Ashley Baltzer - Present e Chad Krawiec — Present
Alicia Czech - Present e Randy Kannas - Absent
Summer Cline - Present e Chad Larsen - Absent

Alan Elder - Absent e Erik Nilsen - Present

Brian Gunther - Present e Jeremy Sandberg - Present
Jason Haider - Present e Joe Tuset - Absent

Aaron Hareid - Present e Dean Schiro - Present

Agenda Item/Person Responsible/Links

Meeting Minutes

1. Call Meeting to Order — Aaron Meeting was called to order at 7:02
2. December Minutes — Dean The Board moved and approved the December minutes.
Link: December Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board moved and approved the January budget of
e Review of December Actuals: $153,312.83 $127,137.44.
ActualExpenses Dec'25.pdf
e Review and approval of January Budget: $127,137.44 New site will be opening next Wednesday.
EstimatedExpenses Jan'26.pdf
e 2025.12 - December Reports Raffle tickets are due January 30™.
4. Financial Update — Aaron F Working through projections for the year and overall
Review and inform board of Monthly financials: position.
5. Board Administration Planning for election in the works.
e  Solicit Board application
e  Officer elections in March
6. Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H | Plan in the works for raffle night.
7. Ice Committee- Christina/Michelle Need to identify number of teams for next year earlier to
better allocate ice.
8. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Successful tournament. Positive feedback from the
e Debrief and lessons learned participants. Heart screening was well attended.
Explore sponsorship. Maximize revenue.
Open registration earlier next year.
9. Hockey Development — Joe/Randy/Jason/Erik Explore development options.
10. Valkyrie Program Update — Jason/Alicia/Chad K/Erik No update.
11. Training Center Coordinator — Jeremy/Chad L. No update.
12. Concession Committee — Alan/Chad L. No update.
13. Volunteer Coordinator (DIBS) — Summer/Chad No update.
14. Mite Coordinator- Randy/Erik/Aaron H No update.
15. JR Gold/HS Liaison — Brian No update.
16. Goalie Coordinator—Jeremy/Joe No update.
17. D8 Representative — Brian No update.



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQDaBGT5kuS9SajWTKYUohhIATcvstZt6CwedSee6olyC4Q?e=EsLl0U
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQCI5w0XdfxxQIfjv_WVSqbaAYk_VcQR2YtDtHinLK6AEnA?e=hvsbyN
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQB-T4K8O4uATayPKX6OycJ7AXQhePoDd53VWV2dbzYjIdE?e=Kketuj
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/IgBADtK-fH8tQr8GEnqphaYRAZHOR4XBw8DUywUBZvc639I?e=y3deXx
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18.

SafeSport — Dean/Sam

No update.

19.

Traveling Team/Away Tourney Coordinator-
Jeremy/Sam/Summer/Aaron H

Wrapping up tournaments for most teams in the month of
January. PWC @ Brezzy point the 2"¢ week of Feb

20. Recruitment Committee — Christina/Randy No update.
21. Diversity & Inclusion — Chad K. No update.
22. Jersey/Apparel/Equipment — Christina/Randy No update.
23. Social Media and Branding — Randy No update.
24. Tryout Committee — Dean/Jason/Sam No update.
25. Registrar — Alicia No update.




