
 

 
 

 
LFSA BOARD MEETING 

February 22, 2026 | 7:00pm CT 

 
Board Members 

Steve Schumacher, President | Nick Borsdorf, Vice President | Richie Brodsky, Treasurer | Heidi Hebert, Secretary | 
Mary Klein, Traveling Director | Katie Berggren, In-house Director | Sharon Raasch, Communications Director | Sue 
Boxrud, Fundraising & Events Director | Craig Dose, Development Director | Jessica Zweber, Uniform and Apparel 
Director | Nicole Sederski-Vadnais, Tournament Director | Sabrina MacFarlane, Concessions Director | Dave Gindorff, 
Equipment Director | Erik Gunderson, Fields Maintenance Director | Katie Skapyak, Member-at-Large 

 
Call to Order 
 
Steve called the regular Board of Directors meeting to order at 7:04 pm at the Dakota County Heritage Library.  Those in 
attendance and constituting a quorum were: 

- Present: Steve Schumacher, Nick Borsdorf, Richie Brodsky, Heidi Hebert, Katie Berggren, Sharon Raasch, Sue 
Boxrud, Craig Dose, Jessica Zweber, Nicole Sederski-Vadnais, Dave Gindorff, Erik Gunderson, Katie Skapyak  

- Absent: Mary Klein, Sabrina MacFarlane 
- Guests: Jason Headding, Josh VanDeraa, Kevin Komorouski 

 
Approve Agenda 
 

- Agenda reviewed with no additions 
- Motion by Steve to approve the agenda for the meeting 
- Seconded and carried without dissent 

 
Approve Minutes of Last Meeting 
 

- Minutes of the January 25, 2026 board meeting were reviewed with no additions 
- Motion by Steve to approve the meeting minutes 
- Seconded and carried without dissent 

  
Reports 
 

- Finance Report: January Financials 

− January revenue $58K on a budget of $29K, Net Profit $47K on a budget of $17K 

− YTD $160K revenue on budget of $136K, Net Profit YTD $55K on a budget of $30K 
 

Old Business  
 

- Tournament Updates 

− Lakeville Classic: May 9-10, 2026 
- 49 registrations to date 

− Grand Slam: June 26-28, 2026 
- 57 registrations to date 
- Need to identify field crew 



− NAFA: July 23-26, 2026 (expected) - Prior Lake to host activities 
- None at this time 

− Fall Classic: September 12-13, 2026 
- None at this time 

− Fall State: September 26-27, 2026 (expected) 
- None at this time 

 
- Travel Update 

− Parent Meeting April 9th KTMS Auditorium  
- In-house 6:00-7:00, Traveling 7:00-8:00 

− 8U Evaluations 
- Approximately 50 girls evaluated 
- 4 teams formed - head coaches: Tim Standke, Mary Klein, Kevin Komorouski, and Erin Smith 

− All tournaments are registered for, except one 8U tournament 

− MN Softball team registrations will be completed in March 

− Coaches meeting planned for week of March 16 at LSHS, Heidi to check library availability 

− Erik working on scheduling March/April indoor practices 

− Craig setting up coaches clinic with StrikeZone 
 

- Lakeville Activities Fair 

− Saturday, February 21, 2026, 10:00-3:00 at KTMS 

− A lot of fun, would recommend doing it again 
 

- In-house update 

− 77 registered so far 

− Working on getting the word out 

− Will register for 2026 Pan-O-Prog parade 
 

- Apex Facility Discussion 

− Discussion regarding LFSA partnering with Apex, several questions and topics covered 

− Motion by Dave Gindorff to proceed with partnering with Apex on the training facility as proposed in the 
email, seconded and passed 

− Commitment to the development of our athletes 
 

- Fundraising/Events Update 

− Swing FORE the Fence, April 25, 2026, 12:00-4:00, Lakeville Links 
- Email for committee went out 

− Saints Spotlight game, May 8, 2026  

− LFSA at the Saints TBD 
 

- Communications Update 

− Another email for uniform orders to go out 

− Another in-house email to go out 

− Post another registration for Grand Slam on S&C 
 
New Business 
 

- Pictures  

− Scheduled for April 23, 2026 before the North/South game at Aronson, back up date: May 8th  

− Motion by Jessica Zweber for LFSA to cover team banners, seconded and carried with one dissenting 
vote 

 



- Field Update 

− All tournaments and clinics scheduled and permitted 

− Lakeview: 4 fields, Highview: 2 fields  

− KTMS (3/14, 3/21, 4/18, 4/25) MMS (4/11), Dome 9:00-12:00 (3/14, 3/21, 4/11, 4/18, 4/25) 

− Aronson is set 

− Speaking with Susan to find fields to replace Lakeview with Quail Meadow 
 

- Uniforms Update 

− Uniform orders due by February 27th 

− Coaches shirts designs in progress 
 

- Parents Meeting Incentive 

− Recommendation from prior parent meeting to offer an incentive for attending: have parents check in 
with coaches, team with best representation would get $100 gift card  

− Further discussion needed, will revisit in March 
 
Next Meetings  
 

- March 22, 2026 at Heritage Library 
- April 26, 2026 at Heritage Library 
- May 31, 2026 at Heritage Library 
- June 21, 2026 at Heritage Library 
- July 19, 2026 at Heritage Library 
- August 30, 2026 at Heritage Library (Annual Meeting) 

 
Future meeting topics 
 

- Rebranding LFSA 
- Slowpitch 
- Purchase of new joboxes, evaluate in spring 
- 10-year plan 

 
Closing 
 

- Motion for meeting adjournment by Steve at 9:04 pm 
- Seconded and carried without dissent 

 
Minutes submitted by Secretary, Heidi Hebert 01/25/2026 


