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	Blaine Youth Football

	



Monthly Meeting Agenda
· Call to Order: President Jesse Schwartz called to order at 7:06
· Roll Call:  Jesse Schwartz, Chris Good, Scott Zappa, Adam Byum, cory dexter, josh Mancell, matt Moore, Shawn Robideau, autumn Maring, brad mayo, troy Thompson, dee Maring, Jon Maring, Greg Baumann, Josh Barstow, Maggie Kirkpatrick, Noah Johnson
· Changes or approval of last meetings minutes:  Scott 1st Adam 2nd, approved by majority
· President’s report
· Jesse Schwartz
· To let kids get equipment for MPFL Tournament, 1st Jesse S, Brad 2nd, Majority Approved. 
· Treasurer’s report
· Troy Thompson Delivered Treasurers report 
· Gambling report
· Approve Gambling Report, delivered by Jesse and Dee, 19,000 in profits in February 2025, 1st bingo was held in February
· Discuss Profitability, Success, and Issues
· Need to build a gambling booth at the Ball Park – Approx Cost 20K
· Donate 40K from BYF Gambling Account to BYF General operating account to cover equipment costs. 
· 1st By Jesse Schwartz, 2nd by Dee Maring, approved by majority
· Motion by Jesse to spend up to 30K in monthly operating budget, Josh was 2nd.  Approved by Majority
· Equipment Managers Report
· Scott Zappa
· New Orders for 2025 Season:   Scott motions to buy new helmets/pads, Adam Byam 2nds, Approved by Majority
· Helmets: 160, Approx $25,319
· Pants:  Scott brought examples that Freshman used at BHS, will need approx 500 pairs, estimate in April
· Jerseys: Scott to bring new example for April meeting
· Shoulder Pads:  200 Pairs, $9,909
· Will need integrated pants, knee pads, and various MISC equipment.  Scott and Chris will inventory and get updated order together for April/May


· Old Business
· Team Formation Going forward:
· Shawn R., Proposed Plan 1.0 Below.  Shawn taking notes during meeting and will submit draft of Version 2.0
Hi Coaches,
  "Below is the new policy that Blaine Youth Football will follow in future years. This season, we will conduct a one-time redraft for ALL GRADES 3–8 to better align with our new league. Fourth grade will follow the fifth-grade policy, sixth grade will follow the seventh-grade policy, and eighth grade will retain seven players." 
Overview: 
Starting in 2025, Blaine Youth Football will join a newly formed league designed to improve competitive balance, player development, and overall organization. This league will feature a broader range of teams and communities for grades 2 through 6, while grades 7 and 8 will follow a more stable, strength-based schedule. To align with the league’s objectives, Blaine Youth Football will implement the following team formation policies. 
Objective: 
This policy ensures balanced, fair, and consistent team formation across all age groups in Blaine Youth Football. 

1. General Principles of Team Formation 
Player Development: 
Teams are formed to foster individual growth, teamwork, and an enjoyable yet competitive environment. 
Fairness & Balance: 
The redraft process ensures equal distribution of talent and provides opportunities for all players. 
2. Team Formation by Grade Level 
2nd Grade (9-Person Football) 
Team Assignment Process (no change): 
The Blaine Youth Football (BYF) board assigns a head coach. 
Head coaches may request up to two assistant coaches. 
Player size will be the key consideration to maintain balanced rosters. 
3rd Grade (Redraft - 11-Person Football) 
Redraft Process: 
The number of teams will be determined by registration numbers. 
Head coaches will be named and assigned a team. 
Each head coach retains their own player plus three additional players from the previous season that played on the team they are assigned. 
If a coach wants a particular parent as an assistant coach, they must select that parent’s child. 
All players have the option to enter the draft; coaches must confirm player preferences. 
If a coach does not have a player in the league, they may retain three players from an existing team or receive the first three draft picks. 
Remaining players enter the draft pool and participate in evaluation night. 
Draft Procedure to be revised
Snake Draft for First Four Rounds
The draft will follow a snake format for the first four rounds.
This means the draft order will reverse each round (e.g., if a team picks first in Round 1, they pick last in Round 2, and so on). Standard Order from Round 5 Onward
Starting in the 5th round, the lowest-ranked team from the previous season will pick first in each round.
The remaining teams will follow in order based on their previous season’s finish.
Roster Equalization After Round 4
If a coach chooses to retain fewer than four players, they will be granted additional picks at the end of Round 4.
This ensures all teams have equal roster sizes going into Round 5.

4th Grade (No Redraft - Teams Remain Unchanged. Exception 2025 one time only redraft) 
Team Stability: 
Teams remain the same as the previous season. 
New or returning players who choose to enter the draft will be evaluated and drafted. 
If a team is consolidated, all players from that team enter the draft. 
Refer to the draft policy for further details. 
5th Grade (Redraft - 11-Person Football) 
Redraft Process: 
The number of teams will be determined by registration numbers. 
Head coaches will be named and assigned a team. 
Each head coach retains their own player plus FOUR additional players from the previous season. 
If a coach wants a particular parent as an assistant coach, they must select that parent’s child. 
Players may choose to enter the draft; coaches must confirm player preferences. 
If a coach does not have a player in the league, they may retain three players from an existing team or receive the first three draft picks. 
Remaining players enter the draft pool and participate in evaluation night. 
Draft Procedure
Snake Draft for First Four Rounds
The draft will follow a snake format for the first four rounds.
This means the draft order will reverse each round (e.g., if a team picks first in Round 1, they pick last in Round 2, and so on).Standard Order from Round 5 Onward
Starting in the 5th round, the lowest-ranked team from the previous season will pick first in each round.
The remaining teams will follow in order based on their previous season’s finish.
Roster Equalization After Round 4
If a coach chooses to retain fewer than five players, they will be granted additional picks at the end of Round 4.
This ensures all teams have equal roster sizes going into Round 5.


6th Grade (No Redraft - Teams Remain Unchanged.. Exception 2025 one time only redraft) 
Team Stability: 
Teams remain the same as the previous season. 
New or returning players entering the draft will be evaluated and assigned to existing teams. 
If a team is consolidated, all players from that team enter the draft. 
7th Grade (Redraft - 11-Person Football) 
Redraft Process: 
The number of teams will be determined by registration numbers. 
Head coaches will be named and assigned a 6th-grade team. 
Each head coach retains their own player plus FIVE additional players from the previous season. 
If a coach wants a particular parent as an assistant coach, they must select that parent’s child. 
Players may choose to enter the draft; coaches must confirm player preferences. 
If a coach does not have a player in the league, they may retain three players from an existing team or receive the first three draft picks. 
Remaining players enter the draft pool and participate in evaluation night. 
Draft Procedure
Snake Draft for First Four Rounds
The draft will follow a snake format for the first four rounds.
This means the draft order will reverse each round (e.g., if a team picks first in Round 1, they pick last in Round 2, and so on).Standard Order from Round 5 Onward
Starting in the 5th round, the lowest-ranked team from the previous season will pick first in each round.
The remaining teams will follow in order based on their previous season’s finish.
Roster Equalization After Round 4
If a coach chooses to retain fewer than six players, they will be granted additional picks at the end of Round 4.
This ensures all teams have equal roster sizes going into Round 5.

8th Grade (No Redraft - Teams Remain Unchanged.. Exception 2025 one time only redraft) 
Team Stability: 
Teams remain the same as the previous season. 
New or returning players entering the draft will be evaluated and assigned to existing teams. 
If a team is consolidated, all players from that team enter the draft. 
3. Conclusion 
This policy ensures a fair and developmental environment for all players in Blaine Youth Football. By maintaining team consistency for even-numbered grades and redrafting for odd-numbered grades, we promote balanced competition while allowing for both stability and growth. Our goal is to create a positive football experience where every player can develop their skills and enjoy the game. 

· Action Items Resulting from Old Business
· New Business 
· Noah Johnson:  Linemen Workouts Presentation
· Noah Presented 
· Josh Mancell: Was going to draft proposal for Grade Level Mentor Program. – Tabled For April 2025
· Josh Mancell: Need to add one more league rep for Gopher State, Grades 2-6.  Adam Byam League rep for 2nd-6th
· Bring List of any Desires/Requests for league rules pertaining to game play, etc..  back to next league meeting. 
· Head Coach Plus 4 Assistants on Sideline as BYF Suggested Recommendation
· How do we get youth football into varsity games for free? 
· Proposal of One time donation in order to allow BYF players to admission to Varsity Football Games at no cost. 
· Youth Camp- Tabled for April 2025
· Whole calendar Review -Tabled for April 2025












· Registration Cost:
· 2024 Cost:  $350 Standard, $295 Early Bird
· 2025 Cost:  $295 Early Bird Cutoff 5/31, then $350 Effective 6/1
· 2025 Flag Football: $50 
· Volunteer Fee of $100 To be listed as a separate Line item during registration and will be refunded once a Volunteer Session has been completed. 
· Registration to open on or after 3/17/25
· Registration Closes on 6/1/25 for 7th/8th Grade,  2nd-6th on 6/22/25
· BYF Board Members Each Get 1 Free Registration
· BYF coaches pay and get reimbursed after certification
· 1 Head Coach and 4 Assistants
· Volunteer Fee is Refunded once all coaches training is completed
· Head coach gets reimbursed at end of season for registration. Once all equipment is returned
· 500 Dollar Motion By Jesse 1st, Josh 2nd,  to be spent on social media marketing for Registration and Coaches Applications. 

· List of Key Dates for the year
· 9/20/25 Casino Night 
· Open Forum
· President will check with every individual to see if they have anything to present
· Smude:  Upcoming Coaches Meetings/ Dates/Emails/Social Communications
· 7th/8th grade camps to take place the 2 weeks right after school 
· 
· Adjournment:
· Next Board Meeting: April 27 at Aquatore 7PM
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