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Board of Directors Meeting Minutes
February 21, 2021 6:00 PM. Livonia Town Hall

Last Months Minutes- Chris approve Dave second

Financials- Nicole approve , Chris second

Positions- Treasurer, Girls Travel, website, concessions, fundraising. Should we double up positions.
Uniforms- Do we order extra uniforms for stock

Equip- Order 48 balls for LD

Web- Cory will do march madness

Board Member — Amber- Not Present

Bailey Giffen- Pay Bailey 500 David Hobson 1000. Jamie , Dave. Dave will talk to David about 1099
7th Grade Girls Travel- No. Had 6 tournaments. Others 4.

Coaches Season End- Bring equipment to next Board meeting. March 21. Do some kind of gift. Lori
to ask girl in town about mugs. Cory check on what Baseball did.

Survey- Remove line items about attributes.

e Camp(s)- Week after school gets out do B&G HS camp2- 5 *-9:30 $30. 6-8 $75 includes shirt. Possibly
doing spring/summer mini camps. MS age. Chris would like to have a camp right before season next
year.

e Dr. Dish- Spend $2000 twords from Lions park fund. Nicole Motioned, Dave second. Cory get check to
Bucket club

e 2(021-2022 Season- Jamie send proposal from last year to Chris. Come to next meeting with proposal.
e (Coaching Director- Chris make a motion to add this position. Cory Second.

Adjourn at 7:55



