Hanover Youth Ball Board
Meeting Minutes
Monday October 14th, 2024
6:30pm, Hanover Historical Society

Executive Board						Board Members
Joe Peterson—Chair 					Jay Sogn	            Anne Clark
Missy Thompson – Vice-Chair			Brian Thompson	Shelly Schoeberl
Katie Dawson – Secretary				Andy Bangasser	Krista Billman
Lisa Flatten – Treasurer				Chris Larson		Robyn Pouliot
							Kyle Bruns		Christine Dauterive	
							Chad Ganglehoff	Karin Brinkhoff	
								

1. Call to Order at 6:32pm.

2. Open Forum/Visitor – Welcome Angela Henry. ahenry222@gmail.com

Missy – Motion to appoint Angela Henry to the board, All approved.

3. Treasurer Report/Budget Update – Lisa
a. Fiscal Year End – What amount can we move over? 
Bottom line balance-is there a total balance we need at the end? 
City to re-do bleachers eventually- sand, paint
Lower than budgeted on umpires, uniforms, trophies/plaques, and shed.
Spend money on: Shed – city to move sprinklers due to mold, Brian will ask Wright Tech if they have any interest in building a shed for us and bid/cost.

b. 2023/24 budget – to be reviewed and approved at November meeting. 
Expect more fees for clinics, softball equipment, field maintenance - possibly 1 more catchers’ equipment for a softball team, 3 chalkers per $250ea/1k budget.
Clinics – look into Scott Moore for space for hitting – liability insurance, Joe to ask Paul.
	Motion to approve the Treasures Report – Joe & Brian

4. HAA Donation Request items – 
a. Meeting date with HAA/city – Nov 13th Missy, Brian & Joe to present budget and build relationships

5. HYB in City Newsletter—Missy 
Done – will be posted in January along with the Buffalo Community Ed booklet for winter.

6. Equipment Storage and inventory update / Fall Cleanup 
a. Mound storage – Move to behind shed and cover, Mats off rink and hang to dry
Joe to talk to Craig about field 3 change
Thanks to those that helped with the net take down.
Sunday 3:30 to help with moving equipment and putting everything away

7. Hats – Robyn/Joe
a. Price 250-500 - $22.22 ea.  - 250 @ $5500 – budget 6k - 300 for 2 years’ worth
b. Old Hats - $22.97 a piece $5750

8. Shed
a. Issues and possible fixes – moldy, need to move sprinklers
b. Shelving/storage – possibly redo	


9. Clinics: softball & baseball – Shelly 
Baseball lined up with Jim/pitching, Joe/catching, Ki Hitting
Anne partnering to help softball clinics
HES and IT will be involved soon

10. New City Hall request process – Katie/Christine

a. Lions Shelter – requested for picnic- filled out form
b. Field 3 – waiting on program for reservation to request
c. Green Space – gave dates to city and waiting on program to be up and running
d. Concerns? – not reserving field or green for games

11. Monday Night Lights review – Kyle
Over 40 7–9-year-old kids attended, went great! Only had 2 adult helpers for machine pitch and 4 adult for kid pitch. Could use more volunteers. Thanks Kyle! Great feedback from parents.

12. Gator Maintenance – Jay
See above. Avery & Liam to help with field maintenance. Gator maintenance every other year usually, goes by hours/ 50 hours.

13. Timeline review – good, moved up some duties to previous months. See attached.

14. Re-assign duties of resigning member and assign board member duties for upcoming year – updated, see attached.

15. Fence Update – Brian
Fixed field 3 overhang done. Working on field 1 & 2 for bids and would like to get field 2 done first and do in chunks. Chat with HAA. 

16. Website Updates— 
a. Wipe away last year’s teams/update board/coordinators – added new board members and updated current members. ’25 registrations copied over and on hold for opening. Would like generic Gmail email account for certain cases to use for communication.

17. DIBS – Yes or No – All agree Yes for 10u and up. Next meeting to hash out details. Agree on $400 check. Softball meeting with travel teams A, B, C team levels. 14REC is not up to level.

18. Next Meeting Date - Monday Nov 11 6:30pm 

19. Adjournment - Meeting adjourned 8:33pm Christine & Chad. 



