Pirate Youth Athletic Association
Agenda for November 2, 2022, Monthly Board Meeting
Milton Town Hall at 7:30 p.m.

The monthly board meeting for the Pirate Youth Athletic Association, will meet on November 20, 2022, at 7:30 p.m. at the Milton Town Hall at S2794 State Rd 88, Fountain City, WI 54629.
The agenda for the meeting is as follows:
1. Call to Order
2. Approval of Minutes from October 5, 2022 Board Meeting
3. Review and Pay Bills
4. Financial Report
5. Sports Director Report - Hank
a. Basketball
i. Did we find the remaining coaches needed?
ii. Will we schedule a meeting before season starts?
1. Uniforms & equipment handout
2. Volunteer deposit ($100)
iii. 1st & 2nd grade Basketball (3-4 weeks)
iv. 3rd & 4th grade Basketball Dairyland League vs YMCA
v. 5th thru 8th grade Basketball
vi. Alma participation
vii. Fund Raising (Andy’s Hometown Pizza)
viii. Basketball Pumps order
ix. Tournament Prep/Concessions planning/Volunteer Schedule
1. What will admission be? 
b. Volleyball
i. Spring Season Planning
c. Community Ball
i. End of year meeting notes Jackson Little League
ii. December 14th next meeting
iii. PYAA/Community Ball Chicken Que update
iv. Uniform discussion. Poll parents to see their opinion or use jersey’s one more year. Problem with this is if we can salvage enough good jerseys to use. 
d. Football
i. Equipment Turn in / End of year party October 27th 
ii. Fundraiser – since season is over, I don’t know how that will work now. Next year plan at the beginning of the season? 
e. Miscellaneous
i. Dairyland Youth League
ii. Game Day Programs Winter Sports
6. Fundraising
7. Concessions Update – Tina
a. When do we need to start planning for Basketball tournaments? First tournament is in January
8. New Business
9. Adjournment
