By-Laws of the Bloomington Amateur Hockey Association 
April 11, 2022
ARTICLE I. NAME. 
Section 1.1. Name. 

The name of the organization shall be the Bloomington Amateur Hockey Association, which shall also be referred to as “BAHA”. 
Section 1.2. Mission. 
The Mission of the Bloomington Amateur Hockey Association is to ensure that all youth hockey players in Bloomington have the opportunity for fair access to hockey-related resources in our city. We do this by providing a forum for the Jefferson and Bloomington Girls youth hockey associations to collaborate on areas of mutual interest and manage together the off-ice operations and common resources in our community. 
Section 1.3. Vision. 
We will manage our core operations of Advertising and Tournaments at the Bloomington Ice Garden responsibly. Each of these operations will generate income that will be distributed annually to the Jefferson and Bloomington Girls youth hockey associations to support the specific needs of those programs. We will distribute ice time and training resources at the Bloomington Ice Garden and Richfield Ice Arena equitably, allowing each association to develop their players and improve their hockey programs. We will seek out new opportunities to support our related associations and strive to increase the value we return to them. 
Section 1.4. Values. 
• Cooperation - The Jefferson and Bloomington Girls youth hockey associations understand that only by working together will all three become stronger. 
• Collaboration - We will take advantage of opportunities that might not be available to the Jefferson and Bloomington Girls youth hockey associations individually. 
• Fairness - We will distribute the resources entrusted to us in a fair, equitable and agreed upon manner. 
• Stewardship - We will manage our resources and operations in a way that returns value to the Jefferson and Bloomington Girls youth hockey associations. 
Section 1.5 Associations.
There is one Minnesota Hockey affiliate associations which are members of BAHA, Jefferson Hockey Booster Club (JHBC) which now represents all Bloomington for affiliation.  The Jefferson Hockey Booster Club has their own booster club and Board of Directors and govern hockey operations for the association. 
Section 1.6 Bloomington Girls. 
The Bloomington Girls Hockey Club (BGHC) was created in 2012 as part of a Cooperative Agreement between Jefferson Hockey Booster Club (JHBC) and Kennedy Hockey Booster Club (KHBC). BGHC was chartered to govern the rules, processes and activities for all Girls youth hockey in Bloomington, including treasury, registration, ice allocation, fundraising, recruitment and communication. JHBC now hosts the Girls youth teams. 
ARTICLE II. MEMBERSHIP. 
Section 2.1 Admission. 
A member shall be any: 
• Youth who is a member of the Jefferson or Bloomington Girls Hockey Associations; 
• Parent or guardian of any youth member; and/or 
• Coach of any Jefferson or Bloomington Girls Hockey Association team. 
Any person serving BAHA, as determined by the Board 
Section 2.2 Duration. 
The BAHA year is defined as the period from June 1 to May 31 of the following year. Membership in BAHA ends at the end of every BAHA year. Members who join another Minnesota Hockey affiliated organization other than the two related Associations shall automatically be removed from membership in this organization. The BAHA year shall also be the fiscal year of the organization. 
Section 2.3 Dues/Assessments/Fees. 
The Board shall have the authority to levy dues, assessments, or fees upon the members or related Associations in amounts determined from time to time, and it shall determine the methods of collection. 

Section 2.4 Removal and Suspension. 
The Board has the power to remove or suspend from BAHA any member who disrupts the normal activities of BAHA. Removal or suspension shall occur without any form of refund to the member. Reasons for removal or suspension shall include, but not be limited to, repetitive disruptive actions during any organization sponsored activities, or repetitive disobeying of the game rules related to contact or fair play. The Board shall determine the duration of the suspension. 
ARTICLE III. ANNUAL MEETING. 
Section 3.1 Annual Meeting. 
The regular annual meeting of the members shall be held in May of each year. It shall be at such a time and place as the Board may determine, for the purpose of naming board members, receiving a report on the activities and financial condition of the organization and for the transaction of such other business as shall come before the meeting. 
Section 3.2 Special Meeting. 
Special meetings of the members shall be held whenever called by three or more members of the Board or the President. A meeting can also be called if at least 10% of the member’s sign, date and deliver to the President or Treasurer one or more written demands for a meeting describing the purpose for which it is to be held. The Board shall cause a special meeting to be called and held on notice no later than 30 days after receipt of the demand. 
Section 3.3 Notice of Annual and/or Special Meetings. 
Notice of each Annual and/or Special meeting shall be posted on the BAHA website not less than 10 days before the meeting. 
Section 3.4 Voting. 
All members can attend the Annual and Special meetings, but only members who are 18 years and older are eligible to vote. Eligible members can vote at Annual or Special meetings. Each eligible member has only one vote. Each eligible member must be present to vote. Proxy voting or voting by mail shall not be permitted. 
ARTICLE IV. BOARD. 
Section 4.1 
General Powers. 
The property, business and affairs of the organization shall be managed by or under the direction of the Board of Directors. The Board is responsible for overall policy and direction of the organization and may delegate responsibility for day-to-day operations to the President and/or Board-designated committees. 
Section 4.2 Responsibilities. 
• Cooperate with the policies and functions of the City of Bloomington. 
• Provide a single point of contact for the related Association with the City of Bloomington regarding operational issues within the Bloomington Ice Garden. 
• Financial Planning and Policies. This shall include any fund raising done within the confines of the Bloomington Ice Garden. 
• Scheduling of Ice Time. Ice time shall be divided proportionately as approved by the Executive Committee. 
• Operation of all BAHA sponsored tournaments 
• Contractual authority as necessary to operate BAHA. 
• The selling of Advertising space in the Bloomington Ice Garden. 
• Distribution of excess profits from BAHAs business operations to the three related associations after assuring that an appropriate reserve fund exists for future operations. Generally, revenue sharing is done based on the number of registered players in each of the three associations. Distributions will be approved by the Executive Committee and ratified by the full Board of Directors. 
• Distribution of ice will be shared equally amongst the organizations on a pro-rated basis based upon number of players and teams for each organization. The individual associations agree to work in good faith to resolve any disputes when ice time cannot be divided exactly equally. 
Section 4.3 
Size. 
The Board shall have eleven (11), with seven (7) of these positions being voting members. The voting members of the Board will be comprised of an unequal number of members from each of the Jefferson(4) and Girls Associations(3). 
The Board shall include: 
Voting Members: 
• President/Chief Executive Officer, 
• Vice President, 
• Treasurer 
• Secretary 
• Jefferson President 
• Bloomington Girls President 
• Director of Tournaments 
Non-Voting Board Members will include: 
• Jefferson Vice President 
• Girls Vice President 
• Director of Advertising 
• Ice Coordinator 

Section 4.4 Compensation. 
Generally, the members of the Board shall receive no compensation other than for reimbursement of reasonable expenses directly incurred for the benefit of BAHA. However, in circumstances where a board position requires an extraordinary amount of time to fulfill, compensation can be provided and must be approved by a two-thirds majority of the board. 
Any position which is compensated shall have a written agreement with the BAHA Board and position holder. The terms of each agreement will be the BAHA fiscal year. The agreement shall outline: 
• Basic job duties and responsibilities 
• Amount of compensation and terms of payment 
• Requirements regarding notice of termination and knowledge transition to the incoming office holder 
The BAHA President, BAHA Vice President, and Girls Association President will review the performance of the compensated positions each year and provide feedback to holder. 
Section 4.5 Meetings. 
The Board shall meet once a month, at an agreed upon time and place. A meeting may be canceled if the President determines that a majority of the Board members support the cancellation or it determined a quorum is not available. Business of the Board may be conducted electronically via e-mail, subject to ratification at the next regularly scheduled Board meeting. 
Section 4.6 Quorum. 
A quorum at each Board meeting is satisfied by a simple majority of the Board members in attendance before business can be transacted or motions made or passed. 


Section 4.7 Notice. 
Each Board member shall be notified at least 2 days in advance of a meeting. 
Section 4.8 Special Meetings. 
Special meetings of the Board may be called upon the request of the President or one-third of the members of the Board. Notices of special meetings must be given in writing or electronically via e-mail to each Board member at least 7 days in advance, unless waived by all Board members. 
Section 4.9 Appointments. 
Appointment of Board members will occur at the May annual meeting. The new Board will serve for the following BAHA year. The 7 members of the BAHA Board shall be appointed on behalf of the Jefferson and Girls Associations by their President. Prior to the start of the BAHA year, each President shall appoint BAHA representatives from their general membership. These positions will include either: 
• the President or the Vice President (1), 
• the Treasurer or the Secretary (2) 
• or Tournament Director (3). 

The position of BAHA President will alternate annually between the Jefferson and Girls Associations. The appointment of the vice president position shall rotate in order of (1) Jefferson to (2) Girls.  The vice president shall become president the following year.  The appointment of the other above positions shall rotate between the two associations. The rotation order for any position may be varied by unanimous agreement of the two association Presidents.  General weighting will be four from Jefferson and three from the Girls program.
Section 4.10 
Qualifications. 
Board members are expected to act in one of the following capacities: Board Officer (President, Vice President, Secretary or Treasurer) chair a committee defined by the President, act in a capacity designated by the President or act in a capacity defined by a resolution of the Board. 


Section 4.11 
Terms. 
All Board members shall serve one year term. Board members can serve more than one term. The role of Vice President and President (each role being held one year) shall constitute one term. 

Section 4.12 
Resignation. 
A Board member may resign at any time by giving notice to the President and the President of their home association. Whenever possible sufficient notice shall be given to allow transfer of knowledge to the new appointee. 
Section 4.13 Absences. 
A Board member shall be dropped from the board if s/he has four absences from Board meetings within a twelve-month period. The Board member can petition the Board to not be 
dropped by identifying reasons for the absences. A majority of the Board must approve the absences in order to keep from dropping the Board member. 
Section 4.14 
Termination. 
A Board member may be removed at any time by an affirmative vote of two-thirds of the Board members. 
Section 4.15 Vacancies. 
A majority of Board members may appoint a new Board member at any Board meeting. 


ARTICLE V. OFFICERS. 
Section 5.1 
Officers and Duties. 
The officers of the organization shall be a President/Chief Executive Officer, Vice President, Treasurer, Secretary and such other officers as may be appointed by the Board. 

Section 5.2 
Election and Term of Office. 
Officers shall be appointed by the Presidents of the related Associations and shall hold office for one year or until the expiration of their Board member term, whichever is less. Officers can resign by notification to the Board and the President of their home association. An officer can be removed by an affirmative vote of two-thirds of the Board members. 

Section 5.3 
President/Chief Executive Officer. 
The President/Chief Executive Officer shall: 
• enforce all policies, rules and resolutions of the organization; 
• sign and deliver in the name of the organization deeds, mortgages, bonds, contracts or other instruments pertaining to the business of the organization except in which authority to sign and deliver is required by law to be exercised by another person or is expressly delegated by the Articles of Incorporation or Bylaws to another officer or agent of the organization; 
• be responsible for overall operation control of the organization; 
• have general active management of the business of the organization; 
• call, convene and preside over Board and annual meetings; 
• make appointments to all committee’s subject to the approval of the Board; 
• be a member ex-officio of all committees; and 
• perform other duties prescribed by the Board. 
Section 5.4 
Vice President. 
The Vice President shall: 
• succeed to the powers and duties of the President in the event of the absence of the President; 
• Coordinate team pictures. 
• Oversee tournament planning and operation; 
• Assist the President with special projects; and 
• Oversee advertising sales and operations at the Bloomington Ice Garden 
Section 5.5 Treasurer. 
The Treasurer shall: 
• Keep accurate financial records of the organization; 
• Deposit money, endorse and deposit drafts and checks in the name of and to the credit of the organization in the banks and depositories designated by the Board; 
• Disburse corporate funds and issue checks and drafts in the name of the organization; 
• Prepare detailed financial statements for the year to date at each meeting of the Board and at the Annual meeting; 
• Monitor performance to budget for the organization; 
• Suggest an appropriate amount for an annual distribution to the related Associations after assuring an adequate reserve fund for BAHAs future business needs; 
• Perform other duties as requested by the President; and 
• Succeed to the powers and duties of the President in the event of the absence of the President and Vice President. 
Section 5.6 Secretary. 
The Secretary shall: 
• Keep the minutes of the annual, special and monthly meetings of the organization and the Board; 
• Maintain records of the organization; 
• Maintain the organization's website; 
• Distribute communications to the organizations members; 
• Send out meeting announcements; 
• Distribute copies of minutes and the agenda toe each board member; 
• Perform other duties as requested by the President; and 
• Succeed to the powers and duties of the President in the event of the absence of the President, Vice President and Treasurer. 
Section 5.7 
Other Officers. 

The Board may identify other officers as deemed necessary for the operation and management of the organization, each of whom has the powers, rights, duties, responsibilities and terms as may be determined by resolution of the Board. 
Section 5.8 Delegation. 
Unless prohibited by a resolution adopted by the Board, an officer may, with approval of the Board delegate some or all the duties and powers of an office to other persons. 
ARTICLE VI. COMMITTEES. 
Section 6.1 Committees. 
Committees may be appointed by the President or by resolutions passed by the Board. Committees are subject at all times to the direction and control of the Board. 
Section 6.2 
Tournaments Committee. 
A Tournaments Committee made up of the Director of Tournaments, BAHA Treasurer, BAHA Vice-President, Jefferson Tournament Coordinator, and Girls Tournament Coordinator. The Tournaments Committee is empowered by the Board to organize, operate and run the BAHA hockey tournaments in the most effective, efficient, successful and profitable manner possible. 
The board has the power to appoint ad hoc committee for special projects and/or needs of the organization. The BAHA board shall define the purpose, duration, scope and power of the ad hoc committee. The committee member will be appointed by the President of each association. Equal representation of each association will be maintained on all ad hoc committees. 



ARTICLE VIII.
COOPERATIVE AGREEMENTS. 
Section 8.1 Guidelines. 
Bloomington hockey associations may find it beneficial to form cooperative agreements with other non-Bloomington hockey associations. BAHA supports these agreements; however, to ensure operational efficacy and transparency, some review is necessary. Cooperative agreements should be documented by the partnering associations and reviewed by BAHA as it relates to BAHA governed resources. For example, an outside partnering association should bring resources, such as, ice time, as part of the agreement. Any cooperative agreements shall not infringe on BAHA’s Mission, Vision or Values as stated herein. 

ARTICLE IX. 
BOOKS OF RECORD. 
Section 9.1 
Organizational Records. 
The organization shall keep at both its designated office and/or on the website correct and complete copies of it’s: 
• Articles of Incorporation and Bylaws; 
• Minutes of meetings of the Board and Annual and Special meetings; and 
• Copies of the Accounting records will be kept only at its designated office. 
ARTICLE X. INDEMNIFICATION. 
Section 10.1 Indemnification. 
The organization shall indemnify Board Members and persons acting on BAHA’s behalf to the full extent permitted by the Minnesota Nonprofit Organization Act, and shall have the power otherwise to indemnify Board Members and persons acting on BAHA’s behalf for such expenses and liabilities, in such manner, under such circumstances, and to such extent as permitted by applicable law. 
ARTICLE XI. AMENDMENTS. 
Section 11.1 Amendments. 
Amendments to the Articles of Incorporation and these Bylaws must be approved by a two- thirds majority of all Board Members currently holding office. 
These Bylaws, as amended, have been approved and adopted by the Board of this organization on:  April 15, 2019
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