FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS MINUTES
February 13, 2018 @ 5:30pm

Call to Order: Jamie at 5:41pm
Board Members Present: Jamie Miele, Stephani Allen, Travis Johanson, Scott Robinson, Kevin Tye, Ryan Gearhart, Tyffany Sweeney, Dave Bereson and Emily Mokelke
Association Members Present: Nicci Wiley
APPROVAL OF MINUTES: Scott motioned and Kevin second and all approved the minutes from Jan. 18, 2018 and the Special Meeting Jan. 22, 2018.
ASSOCIATION MEMBER PARTICIPATION:
Association Member Participation allows for association members to address the BOD regarding items not on the agenda.  Each member wishing to speak will be given 5 minutes to address the BOD.  Comments regarding agenda items will occur during that agenda item discussion, at the discretion of the president.
	Nicci Wiley given 5 minutes to speak:  She thinks it’s a conflict of interest that there are coaches on the BOD so is proposing that we amend Article IV Section 3 Term of Office to read: “A Board of Directors Member shall not carry a position of Head Coach or Assistant Coach for their team.” She says she’s willing to put together a petition to determine whether or not there’s more support for this amendment. Says she’s looked at other associations and they have larger boards.  BOD decided to send the proposed amendment to the by-law committee.
	Kevin:  responded that there have been coaches serving on our board for years and currently there’s only one coach and reminded her that each BOD member has only one vote.
NEW BUSINESS:

1) President’s Report (Jamie Miele)
a. Welcome Tyffany and Travis – term discussion
· Mick replaced Reuben who stepped down so one of the terms is done in April. After much discussion, Tyffany proposed that she would prefer to have Travis take the term that will won’t expire until April 2019 and she will serve the term that will expire in April 2018.  Scott motioned, Stephani seconds, unanimous approval.
b. Discussion and Decision on a $25 per player allowance for non-budgeted end of year parties.
· Decision was to not dispense $25/player since they already received dryland apparel that was $40/player which was not in the budget.
c. Decision on AHU complaint against 12U player: Jamie motioned and Scott seconds that the player does not need to apologize to AHU; the referee gave the player a penalty and that penalty would suffice.  Unanimous approval.
d. Appointment of new registrar for USA Hockey: Stephani motions and Ryan seconds for Tyffany to be interim registrar.
e. Summer Hockey Program: Discuss and choose a direction for summer hockey
· One cost for the summer program which includes pickup hockey and skills sessions.  Skills sessions and pickup hockey will trade off weeks. 
· Kevin will work on a schedule with coaches.
· Jamie will bring back a proposed budget.
2) Vice President’s Report (Dave Bereson)
a. Mite Jamboree update:
· Travis Joralmon is doing a lot.  Need to sanction this event. Dave will work with Lindsay and Stephani to get it sanctioned.
· Could do 14 teams easily with the allotted ice, we have 2 teams of select, so we’re increasing the number of teams to 12 outside teams.
· Nicci spoke on behalf of the 8U house players that they might not know that the Mite Jamboree is not for them. Discussion about allowing the house team to be in the Mite Tournament.  Most agreed that allowing the house team to play is ill advised as the skill level between the house players and the Mite Select teams is too large to create a fun atmosphere for the house players.
· AZ league has changed to calling these teams Mite Select
3) Secretary’s Report (Emily Mokelke)
a. Rubber Magazine: March: season recap (Emily and Eric Yordy) April: Stephani
4) Treasurer’s Report (Stephani Allen)
a. Approval of Expense Reimbursement Procedure-tabled
b. Treasurer report: will bring expense report for each term to the next meeting
c. Update on possible audit: Stephani will look into getting 2-3 proposals
5) Coaching Committee Report (Ryan Gearhart, Kevin Tye)
a. Progress on Travel Tryout process: proposing a $75 tryout fee (refundable to players that don’t make the team and a credit towards the travel registration fee for those that do) and a $125 fitting fee.  This $200 is non-refundable as properly sized warmups, shells, socks and jersey nameplates will all be ordered at this time for each player.
b. List of possible returning coaches: Ryan has drafted an email to solicit coaches but has received feedback from the coaches that they need more time to decide whether or not they want to commit to coaching next season.
· A lot of discussion about how the BOD can support the coaches to shield them from parents.  Coaches have faced a lot of negativity from parents this season.  We discussed how unacceptable this is and what we can do to allow the coaches to focus their energy on coaching.
· Written policies for the coaches that outline the expectations between the coaches and the BOD and the parents-Ryan and Jamie will start on this
c. Approval of opening coaching applications on SportsEngine-tabled
6) Fundraising/Financial Committee Report (Emily, Stephani, Jamie)
a. Fundraising survey results: 40 participants Discount Cards are well supported, 50% supported selling Coyote Raffle Tickets, resounding no on selling outside vendor fundraisers.
b. Options for 16U team to reimburse assoc. for Coyote Raffle fundraiser: The average amount FYHA teams raised through the Coyote Raffle was $397.  Since the16U team didn’t participate in the fundraiser, the team was asked to provide the drinks for the Annual Banquet.  Jamie offered to draft a letter the team could use to solicit beverage donations from large retailers to defray their cost. 
c. Ideas for remaining Discount Cards? (Have 175 left)-tabled
7) By-Law Committee Report (Dave, Emily)
a. Need to revise: Article III Sections 2 and 4 and Article IV Section 3-Emily will send a document which includes the historical changes that were voted upon by the 2017 BOD and we’ll discuss further action at the next meeting.
8) Annual Meeting (President’s banquet) Committee Update (Dave, Scott, Travis)
a. Still working on food option: getting quotes from 2 places
b. Coaches want to present just a Jay Lively Award (Sportsmanship) and players will vote.  Teams are welcome to give more awards (which will be provided by FYHA) if they wish, but this was the general consensus of the coaches.
9) 10U AZYHL Championships Committee Update: (Stephani, Ryan)
a. They met and have a list of duties to complete
10) BOD Nomination Committee Update (Dave appointed as chair by Jamie in previous meeting. Dave has named Scott and Tyfanny as the BOD members on the committee and Eric Yordy, Travis Joralmon, and Ken Brendel as the general association members.) Dave brought us an initial list from the committee of candidates.  Stephani motioned to accept it without two that haven’t been approached and with the addition of Tyffany, Emily seconds.  Aye from all but Kevin who abstained. Motion approved.
11) Policy manual committee Update (Dave, Jamie, Scott, Ryan)
a. Recommended for approval: Grievance Procedure, Code of Conduct Violation Procedure, Locker Room Policy (update), Refund Policy-tabled
12) Jamie will call a special meeting to discuss collaboration with Avalanche.

OLD BUSINESS:
1) Equipment
a. Update on trophy case and banners-need to set a date?
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