J ANOKA RAMSEY ATHLETIC
‘_\ ASSOCIATION SOFTBALL

DATE: DECEMBER 14, 2025

SOFTBALl ™MINUTES oo,

1’\

\/ZACH HUNTER | COMMISSIONER ‘/JOSEPH PORTER | PLAYER DEVELOPMENT AND

E[MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

JAMIT DUTT | UNIFORM & REGISTRATION jKRISTIN MOAN OPERATIONS DIRECTOR
DIRECTOR )/COURTNEY PANTLIN | FIELD, UMPIRE AND

' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

VHANNAH OLMON | TREASURER ' | ADDITIONAL ATTENDEES: PETE WIMPFHEIMER

CALLTO ORDER 2:03PM
ROLL CALL
APPROVAL OF MINUTES

CLINICS LINK TO BE SENT OUT THIS WEEK

DATES JAN 11,18 (PITCHING AND/OR HITTING ONLY), 25 // FEB 1, 8, (22"° UNAVAILABLE PER WICKS), MARCH 1, 8

COACHES HIGH SCHOOL

REGISTRATION GOOGLE DOC - PAY NIGHT OF CLINICS // ALL CONFIRMED ZACH 1°T AND MATT 2"° TO APPROVE.
ALL IN FAVOR.
2026 SEASON

HS PROGRAM - PAST & FUTURE "> A TEAM RIGHT NOW, POTENTIAL TO CO-OP MATT & ZACH REACHING OUT
FOR OPTIONS.

TEAMS SEASON ANTICIPATING (3) 12U, (1) 14U, (2) 10U AND TBD 8U AND 6U // 8U TO BE SIGNED UP UNDER MN
SOFTBALL // ZACH 1T HANNAH 2"° ALL IN FAVOR

TOURNAMENTS TOURNAMENTS WILL BE SIGNED UP TOGETHER. LOOKING AT ANDOVER

COACHES NEED TO GET COACH APPS UP, TALK TO CASIE. REGISTRATION FOR PLAYES SOFT CLOSE MARCH 14
TO GET UNIFORMS AS WELL AS PHOTOS SCHEDULED FOR MAY 5. COST TO BE $575 FOR SEASON. DIBS TO BE
UPPED TO $S600 BOND.
POSITIONS/RESPONSIBILTIES/NEW/FUTURE POSITIONS

NEXT BYLAW WORKING SESSION DATE DEC 17 TBD // CODE OF CONDUCT TO BE ADDED TO REGISTRATION.
UPCOMING POSITIONS/NEW/FUTURE POSITIONS WOULD LIKE TO GET BYLAWS FINALIZED SO WE CAN
FORMULATE POSITIONS/RESPONSIBILITIES BEFORE OPENING VACANT POSITIONS. MEETING DATES TENTATIVE
FOR 2026 SECOND SUNDAY OF EACH MONTH WITH SOME VARIATIONS DUE TO HOLIDAYS, ETC.

JAN 18, FEB 8, MARCH 8, APRIL 12, MAY 3, JUNE 14, JULY 12, AUG 9, SEPT 13, OCT 11, NOV 8, DEC 13

RIVERSBEND

NEXT MEETING JAN 18
ADJOURN ZACH 1°T AMIT 2"° ALL IN FAVOR. 3:13PM
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