MINUTES

ARAA Volleyball Board

Sunday, October 17, 2021 |1 6:00pm | Aurellios, Ramsey

In Attendance

Jennifer Shimek, Commissioner

Jackie Hunter, Treasurer

Jessie Moe, House Director

Shayle Dominguez, Junior Olympic Director
Laura Weinholdt, Equipment/Uniform
Guests/Others Present; N/A

Approval of Minutes

The minutes were reviewed from the August meeting and approved.

Commissioner Report

Sponsorship Dinner- Motion to approve 2 tables sponsored by ARAA Volleyball for $800.00.
Motioned, seconded and approved. ARAA will be in charge of finding 16 guests.

Silent auction items- 1 item currently, will need 1-2 more.

Centerpieces- need 3. Shayle is heading this

Parade on 10/30. ARAA will need volunteers to walk in the parade.

Waiting to hear from gambling for equipment requests.

JO Registration through Sportsengine requested.

Treasurer/Budget Report

Shayle/JO Director will be provided with a credit card for ease of tournament registrations.

House Director Report

Season going well

Concerns by facility with unsupervised children at Lord of Life. Have sent emails to families,
in order to keep our contract this must be addressed and remedied.

Motion to approve end of the season thank you for Lord of Life. Motioned, seconded and
approved. Bagels and coffee for staff involved with ARAA Volleyball will be delivered.
Rogers and Elk River joined us this season. Hoping to be a part of their jamboree in the
future. Occurs in November, ARAA unable to do this year. Will need to discuss future
house timeline if would like to participate.

End of the season coach thank you. Will email with interest. Would like to set up a
scrimmage and pizza. Motion to approve Coach thank you. Motioned, seconded and
approved.



e Planning on sending coaching interest at the end of the season to plan ahead for next year.
e Anoka High School Volleyball players doing a great job officiating home games.

Junior Olympic Volleyball Report

e Coaching shortage felt everywhere. ARAA has a couple of coaches interested in 2 teams
which helps with the amount of players.

e Tryouts ready for 10U-14U on October 31st. All board members to be present

e Tentative tryout date 15U-18U on November 15th. Waiting for assessors confirmation. All
board members to be present.

e NCR/USAV membership fees can be paid by ARAA rather than an additional fee for parents.
Will add $50.00 to ARAA registration fees.

e Fees remain similar to last year. $50 dollar increase due to membership fee. 12U increased
the most as we will add an additional practice day per week to their season.

e Team store- items selected and ready to advertise. 2 openings- first to have in time for the
holidays.

Equipment/Uniform Report

e House Equipment will be collected at the end of the season by ARAA Board members.
10/27 and 10/28. Keep equipment on hand for tryouts on 10/31. A date following tryouts
will be determined to switch equipment over to JO.

Communications Report

e N/A- Commissioner keeping up on facebook, website and email communications

Action ltems (what and by whom)

e Shayle- Centerpieces
e Board- find additional silent auction items
e Jessie- end of the season thank yous for coaches and Lord of Life

Next Meeting
December 2021 |1 7:00pm | Aurellios, Ramsey

Motion to adjourn was made at 8:45pm and was passed unanimously.



