MINUTES

Shakopee Youth Football Association
February 12, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SE, AK, JH, MR, SD, JD, EB, PR, SK, CS, MC, TH

Approval of past minutes, or further discussion
Item to Discuss:

Meeting Process/Discussions — AJ
At-Large Designations — AJ - Travis will work with Maureen, Mike will work with Amy
Photographer — Sara -will take a vote once we receive more info from Nikki LaCoste

Jersey’s & Swag — Sean - voting on jersey’s design by email, Clint and Sean are
working on swag and store

Clinics/Camps — Jareck/AJ they will come back to us next month with more ideas;
Youth camp with the High School coaches will be June 23-26; Adam will do speed
again this summer

Fundraisers — Amy
o Bingo, Gift Card Sales, Meat Raffle, Concessions, Jerky, Gopher tickets,
Restaurant Nights, Golf Garage Event
o Meat Raffle Sign Up — Steph we have the month of May
Yard Signs — Steph voted on design, Steph will start the process rolling

Big Norse Update — Jareck or Tina — will find more out in couple of weeks

Coaches Committee —Eric — Committee of:Eric, AJ, Tina, Jareck, James, Steph, Mike
and Clint

Draft/Evaluations — AJ -if interested send, reach out to AJ
Give Weiers Dates that we need Ray if have them — Sara
Fall Registration — Steph
o create flyer, distro flyer (school takes time), HS players, community/school

events, yard sign, Grommesch field banner, registration open/close/fee change
dates Steph will start working the flyer

Upcoming Calendar Dates
o Registration for Spring Flag — last day is May 11" not the 18

Next Meeting—Wednesday, March 12th 6:30-8:30 at Shakopee Community Center-
Enigma Room



