La Porte Baseball Association

Meeting Minutes
November 11, 2025

Attendees:

Stephen Bailey, Eric Stanley, Lisa Garcia, Jackie Olivo, Kevin Manning, James Hall, Jessica
Vincik, Jana Cambron, Estevan Lopez, John Garcia, Ben Yackell, Kellie Hall, Frank Medina,
Jacob Vincik, Kurt Nelson, Josh Cambron

Call to Order

Stephen Bailey, LPBA President, called to order the regular board meeting of La Porte
Baseball Association at 6:00 pm on November 11, 2025, at Pecan Park.

A. Report of Officers
a) Presidents Report
1. Approval of October meeting minutes: October meeting minutes approved by
Kurt Nelson,1%tand John Garcia, 2.
b) Treasurer Report:
1. Operating Account Update: Lisa Garcia, LPBA Treasurer, provided an update of
the current balances and expenses for the LPBA Operating Account.
B. New Business
a) Spring 2026:
1. Registration: Registration is open and there are currently 38 players registered.
2. Important Dates:
I.  Registration closes on 2/6/26 at 8AM
1. Tryout dates will be 1/20, 1/22 and 1/24
lll.  Draftis scheduled for 2/7; Stephen will be reaching out to Home2Suites
to see if we could use their meeting room again.
IV. Opening Day will be 3/21
V. Games will be 3/21-5/9 (3/21 games will be older divisions)
VI.  NITis 2/28-3/2
VII.  Preseason tournament with Deer Park could be the week of 3/9-3/13,
need to confirm with Deer Park.



b)

d)

e)

f)

VIIL. Looking into getting 4/11 booked with GameChanger Photography for
Spring pictures.

3. Opening Day:

I.  Jana Cambron, Player Agent, will create a board-member group chat with

those that would like to help with organizing Opening Day activities.

4. Uniforms:

I. Estevan Lopez, Uniform Manager, is currently looking for new vendors for
Spring uniforms. We have decided that this Spring we will not be taking
orders for parent jerseys.

Il. Estevan proposed a new method for coaches to submit uniform info to
hopefully move the ordering process along quicker and more efficiently.

All Stars:

1. A Ponyrepresentative reached out to LPBA President, Stephen Bailey, to see if
we would like to host All Star games this year and as a board, we declined due to
all things that hosting All Star games entails.

Pony Commissioner:

1. The LPBA board voted in David Mendoza for the Pony Commissioner position. All
in favor, 0 opposed. Welcome aboard David!

Board Christmas Party:

1. Lastyear we had our December board meeting at Walk-Ons, this year it was
undecided on date and location. We will discuss more later once we check our
schedules.

Capital Improvement Projects Update:

1. Stephen has someone lined up to tear down mounds on fields 5 & 6. Once that is
completed, we will need to coordinate installation of new mounds.

GameChanger

1. We discussed having a class for parents to learn how to run GameChanger

2. We will be adding to LPBA bylaws that the person running GameChanger needs
to be sitting behind home plate.

C. Old Business

a)

None

Motion to adjourn meeting at 6:56pm by Kelly Hall and seconded by Kurt Nelson.

Minutes submitted by Jackie Olivo, LPBA Secretary



