&

** BUFFALOYOUTH LACROSSE
MINUTES

Buffalo Lacrosse Club d/b/a BYLC

Date | time 02/08/2026 12:02pm | Meeting called to order by Mark

In Attendance

Mark Lemen, President | April Springer, VP and Boys Director | Erica Wurm, Secretary

Brian Anderson, Treasurer | Leotta Bemis, Registration Coordinator

Ted Wurm, Girls Director and Player and Coach Development Coordinator

X, Field and Equipment Coordinator | Tiffany Dixon, Interim Fundraising | Samantha Hack, Marketing
Claudette Prybilla, Volunteer Coordinator | Brittany Myers, Scheduling Coordinator (via phone)

**absence noted in italics

Approval of Minutes

The minutes from January were reviewed and approved (Brian, 1¢; Tiffany, 2"4; none opposed).

President’s Report

- Golf outing update:

Met with the golf outing sub-committee on 1/28/26

Albion Ridges - Annandale

Date and time confirmed - 8/13/26 shotgun start time 8:30 am

18-hole scramble - lunch included

Collaboration with Boys and Girls HS Booster Clubs

BYLC will receive 50% of the profit, 25% to both booster clubs

Still working on the max number of teams and sponsorship opportunities
Awaiting word on possible cornhole tourney as an option

Meeting with the Golf Course next week.

- Equipment:



Still looking for a field and equipment board member. I have two more equipment bags; they should all

be accounted for now.

- Try it nights and clinics coming up - need to decide which clinic we want to host the parent meeting

in the PE classroom, like last season. Discussed 03/12/2026. Will need to reserve a classroom.

Vice President’s Report

- N/A

Secretary’s Report

- Received COI for 2026, with the city and school district as Additional Insured.
- Still working on 990-EZ but I need more info from Brian/Lori to complete it. Due 06/15/2025 with

extension.

Registration Coordinator’s Report

- Numbers as of 02/07/2026:
6U -0
8U boys - 1
8U girls - 0
10U boys -2
10U girls - 1
12U boys - 1
12U girls - 4
15U boys -5

- Ealy bird ends 03/09/2026.

Treasurer’s Report

- (B Balance: $
- QB P&L (January)

Total Income: $ 150
Total Expenses: $1734.90 (other expenses -157.95)
Net Operating Income: $-1742.85

- The $150 was a donation from ML Lions, on behalf of a player (based on player’s volunteer time). The
player is no longer at youth level, he is at the high school level. ML Lions requested the money be

returned to the Lions so they could submit it to the Boys program, or forwarded on to the Boys
Page 2



program. Motion to ‘donate’ the $150 to HS Boys Boosters — (Brian, 1%; Mark, 2"¢; 7 approved, 1

opposed [in favor of returning to Lions]).

Boys Director Report

- N/A

Girls Director Report

- N/A

Player and Coach Development Coordinator’s Report

- N/A

Scheduler’s Report

- Attending scheduling meeting, last week of February. Will register teams with GNLL by the end of the
week. Each team will play 8 games, and no games the first week.

- Hosting Days possible 05/02-05/03. Will check other possible dates.

- Practices to start after Spring Break. Plan for Civic Center, week of 04/06 and 04/13, Mon-Thurs

- Continue to use same photographers — plan for photos 04/28/2026, Discovery Gym.

- Tournaments: best value is to do GNLL tournament.

Marketing Report

- Will send out social media posts for Registration and upcoming events with weekly registration
reminders.

- Peach Jar — will send out to schools to be distributed prior to EB ending.

- Only jerseys on registration. Black shorts will be available in the Store, for individual purchase, or
players can wear their own.

Field and Equipment Report

-N/A

Fundraising Report

- Mark will send Tiffany a list from city re businesses.
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Volunteer Report

- N/A

Committee Reports

- Golf: See Presidents report.

Old/Pending Business

New Business

- March meeting will remain on 03/15/2026 at 7pm, Fitness Evolution

Announcements

Next Meeting

03/15/2026 | 7pm, Fitness Evolution

Time adjourned: 1:30pm (Brian, 1% April, 2"4; none opposed).
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