Tonka Area Gymnastics Association (TAGA)
Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held on
August 11, 2021, 8:00 p.m., via conference call.

QUORUM. A quorum was present based on the attendance of the following Directors:

Ranae Hendrickson, President
Christine Myers, Vice President
Ryan Sandquist, Treasurer

Abby Crosley, Secretary

Laura Bock Carlson, HS Treasurer
Jodi Swenson, Member at Large
Alicia King, Member at Large
Dawn Ogle, HS Member at Large

Absent:; n/a
Meeting called to order at 8:05 pm.
Last meeting minutes approved

HS Update
e Will need to start a plan to fill HS Treasurer position

Club Update
e Family Night tentatively scheduled for 10/3 5:30-7:30pm @ Olive’s
e Apparel — Will send out a specific pant for gymnasts to buy on their own. Will buy jackets as a club and
lease back similar to leos. Will not be personalizing jackets.

Treasurer’s Report
e Club: Christine met with Ryan to review Club budget
e HS: Christine/Laura to review HS budget this month

Fundraiser Plans
e Email fundraiser program where everyone provides 25 email addresses and letter gets sent out for
donation requests. Leverage 3™ party to execute and split proceeds 80/20. Will use for both Club & HS.
e Repeating HS Domino’s fundraiser and will ask if we can also do for Club.

Meeting adjourned at 8:48 pm.

Next meeting:
e TBD9/14 or 9/15



