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Board of Directors Meeting Agenda						February 20, 2023

1) Call to order								Petti
2) Review January Minutes						Petti
3) Review Approve Bylaws							Board
Old / Follow Up Business:
4) Update Website discussion						Board
5) Open positions	discussion						Board
6) Update on Friday folder
7) Feedback on ¼ newsletter
New Business:
1) Strategic Plan Updates						Assigned Board Members
March Business:
1) Review Financials							Kevin
2) AV referendum update							Petti
3) Financial Audit by 3rd party?						Kevin / Jeremy
4) Build Eagan and AV partnerships					Petti
5) HS feeder update							Petti
6) BOD email group established						Mark
7) Committee to assess new programs or sports				Board

March 20th next BOD meeting

· Meeting called to order;
· Minutes could not be approved in person will be sent out for virtual vote as quorum of voting members not present;
· Discussion of BOD and PD on website to include their pictures;
· Discussed open positions as vice president, secretary and fund raising director all have been sent out again;
· Friday folders were discussed and President will be reaching out to determine what can be done or if individual sports can be done as opposed to full;
· Quarterly newsletter looked good will continue
· Lax discussion, investment in equipment for younger athletes to introduce the sport, registrations look good thus far, commitment to community league will continue;
· Tennis does not have a BOD; President will reach out for PTA paid coaches as Valley President has yet to return phone calls or emails;
· Discussion about photographer for all sports will be evaluated further
· Uniform and EVAA logo discussion will need further evaluation;
· Bylaws were discussed and the updates reviewed, additional modification to section 2, paragraph 2 needed for programs with less than 100 registrations;
· Strategic plan was reviewed and updates provided on HS and EVAA partnership for athletics, community engagement with July 4th parade, continue to look at increasing volunteers for programs
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