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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – June 21, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Scott Poska, Cathy Cheatham, Adam Reiter, Chad Wieneke, Jason Rogowski, Lisa Albers, Mike Hueller, Tyler Martin, Ryan Campbell, Lucas Ahlberg, Dustin Brooks, Adam Reiter, Paul Steenerson, Brian Grant, Brian LaFleur

Non-Voting Members Present:
Brian Pfannenstein, Laurel Bot, Erin Smith, Deanna Henry, Jan Plaude, Tricia Leafblad, Kelli Williams, Emily Grossman, Don Beauclaire, Heidi Hagel Braid

Meeting Called to Order 
Adam Reiter called the meeting to order at 8:01 pm. 

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
· New Fiscal Year
· No issues at year end
· Still working on collecting checkbooks from managers for next season; 3-4 teams are still outstanding 
· 2020 – 2021 Audit is beginning
· Tournament Sign-Up has kicked off for next season
· Budget planning has kicked off for next season
· Budget will be approved at July Board Meeting
· Outstanding questions sent out to Executive Team to understand changes for next year
· Will need Executive Team meeting to review budget late June/early July
· No substantial changes expected to fees at this time
· Financial Update – revenue is already being received for OMGHA tournament registrations and summer programming; expenses include traveling tournament registration
· Jerseys – new home and away jersey designs were revealed; apparel will be designed to coordinate with new jersey colors; Laurel Bot and Jan Plaude helped to design the jersey and Chuck thanked them for your contributions; state tournament jerseys also have a preliminary design. Once proofs have been approved, there will be a 4-6 production timeline. 
· If the MN government shuts down in July, charitable gaming will shut down, and OMGHA will be impacted

Approval of May 2021 Meeting Minutes

Charitable Gaming Report by Cathy Cheatham
Approval of May 2021 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$4,467.19

	    Maple Tavern
	$5,340.27

	Games
     Pull Tabs Plus
	
$4,470.87

	     Three Diamonds
	$7,651.60

	     Triple Crown
	$3,518.93

	     Pilot Games
	$14,950.11

	Payroll/Employer Taxes
	$25,435.24

	MN Revenue combined tax
	$76,842.00

	City of MG Tax (Malone’s)
	$2,452.00

	City of MG Tax (Maple Tavern)
	$1,330.00

	    Costco
	$160.10

	    Premier Bank
	$33.00

	    City Country Ins.
	$100.00

	Osseo Meats
	$1,440.00

	Naked Beef Company
	$720.00

	CG Made Easy
	$309.00

	File Depot
	$969.89


    
Donations Made:   
OSH All Night Party				$1,000.00
MGHS All Night Party				$2,000.00
Yellow Tree Theatre				$1,500.00
City of Osseo Beautification Fund		$2,000.00
OMGHA					$100,000.00
			
Approval of Proposed June 2021 Expenses, not to exceed

	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$6,000.00

	    Maple Tavern Rent
	$9,000.00

	Games
	$40,000.00

	Payroll/Employer Taxes
	$25,000.00

	MN Revenue  and MG combined tax
	$100,000.00

	
	

	Supplies
	$1,500.00

	Merch Prizes
	$2,500.00

	CG Made Easy
	$400.00

	File Depot
	$950.00



Nicole Kustermann moved to approve Consent Business, Chad Wieneke second; unanimously approved, motion passes.

President’s Report / Announcements – Oral Report by Adam Reiter
Rough draft of proposed Maple Grove facilities has been received; a more thorough draft will be shared at the next board meeting. Adam provided feedback and suggestions to District 3 and Minnesota Hockey. 

District 3 Updates – Oral Report by Paul Steenerson  
District 3 Director has been unavailable, and OMGHA representatives have reached out to engage the District 3 President. Squirt survey seems not been sent to associations, so OMGHA has asked for a Squirt Working Committee with representatives from all associations to begin working. 

D3 had a discussion about league scheduling and how many games teams should play. Depending on number of teams, a home/away schedule for each team could be hard to schedule; game count could impact ability to schedule tournaments, particularly for Squirts and U10 teams. Brought up limiting number of league games for 10U/squirt in order to do a home/away schedule. Historically D3 has always tried to schedule between 16-18 games.

There has been a lot of turnover in member hockey associations, and therefore, changes in engagement at D3. 

D3 Updates:
· D3 is considering a proposal to provide stipends to D3 president and administrator. 
· There is currently an open position for Girls Director at D3. 
· Level 5 clinic will be held in Duluth in August 2021. 
· Pass the Puck grants of $2,500 are available from Minnesota Hockey. 
· Trying to recruit Junior Gold teams from Greater MN to participate in Twin Cities Junior Gold league. 

Secretary Updates – Oral Report by Nicole Kustermann
· Recognition of Scholastic Achievement Chairs, Kristina Kampa and Bridget Erickson 
· 277 total student athletes and 76 4.0 students
· Welcome to new volunteers Angie Passehl (Volunteer Coordinator) and Lora Lutner (Manager of Managers)
· Summer board meetings (July 19, August 16) will be held on the third Monday of each month

Hockey Updates
Boys Traveling – Submitted by Colin Steen, Oral Report by Brian LaFleur
· Planning for tryouts fully underway
· Tournaments booked for all levels 
· Initial team formation declarations sent into District 3; similar to 2020-2021 season based on preliminary numbers 

Girls Traveling – Oral Report by Chad Wieneke
· Planning for the upcoming season is underway, tournament registrations for the 2021-2022 season are 90% completed.
· Conversations continue with D3 Board Members related to the USA Hockey/MN Hockey initiative to focus on the recruitment/retention of female coaches for girls hockey programs.                                            

House – Oral Report by Brian Grant
· Finalizing Try Hockey for Free events in July, August, September, and October; will check into coordinating with North Metro to collaborate on join events
· Maple Grove Parade
· House recruitment committee has expanded to include new members 

Skills and Development – Oral Report by Tyler Martin
· Summer Swagger Implemented (goalie and stickhandling)
· Fall Camp Planning
· Hockey Habits Resource
· Skills Planning (Schedule and Contracts)
Tournaments – No Report

OMGHA Partner Updates
· High School Coaches – David Prokop reported that STP is up and running at Maple Grove this summer
· Arena Managers – no report.
· Marketing – no report. 


Administrative Updates
1. Registrars – Oral Report by Denna Henry, Erin Smith
Registration will be built after the Fourth of July holiday and pricing will need to be established. Budget and pricing will be available in mid – late July 2021. 
Kelli Williams will be training as House registrar during this season.
[bookmark: _GoBack]Emily Grossman will be the new Coach Registrar. 
1. Volunteer Coordinators – Oral Report by Tricia Leafblad
Welcoming Angie Passehl as the Volunteer Coordinator in training this season. 
1. Equipment – Oral Report by Jan Plaude
Cleaning out shed of old jerseys, paperwork, and outdated materials. Equipment needs should be sent to Jan.
1. Grievances – no report.  

Old Business
No Old Business to consider. 

New Business
No New Business to consider. 

Meeting Adjourned 
Brian Grant moved to adjourn the meeting, Mike Hueller second; the meeting was adjourned at 8:35 pm. 
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