DOVER YOUTH HOCKEY ASSOCIATION
MINUTES OF THE April 17, 2023 BOARD OF DIRECTORS MEETING
6:00 PM — DOVER ICE ARENA CONFERENCE ROOM
JT Fortier — President
Steve Gahan — Vice President
Josh Hersey — Treasurer

Steven Riker - Secretary

l. CALL TO ORDER: The April 17, 2023, Dover Youth Hockey Association-Board of Directors
Meeting was called to order at 6:05PM in the Conference Room of the Dover Ice Arena.

The following board members were present: Zach Cobb, Steve Gahan, Josh Hersey, Mike Young
— Director of Hockey Ops

Il.  PUBLIC FORUM:

1l. OLD BUSINESS: None

IV.  ADMINISTRATIVE ITEMS:

a. Unable to form quorum — no official meeting.

V. FINANCE UPDATE:
a. None. Bank balances as of 4/17: Ops Checking $159,001; Ops Savings $222,304
i. Waiting on March ice bill.
b. Surplus projection $160K
c. Rostering/Registrations
d. Budget — Bingo $6500 net profit for March; YTD $112K

VI. OPERATIONS:

VIl.  OPEN DISCUSSION:

VIII. MEETING ADJOURNED



