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Feb 11th, 2021

Board Members in Attendance
				
				
Rick Fanning – Facilities & Equipment Director		Al Gottschalk—President
Andrea Puder – Vice President 			Jim Conlee –Traveling Director
Kevin Bross—Secretary				Luke McLain –Traveling Director
Ryan Semans – Administrative Director                                    Bryan Guse – Treasurer
Chris Coleman – Tournament Director


Absent
Begin: 7:11

Financial Updates/Business Structure	
· Bryan shared financial update and all financial sheets with board members. 
· Deposits for registration and tournament registration are coming in. 
· Association status is in progress and on track to be approved. 
Tournament 
· Qualifiers have been sent. 6 of the 8 levels will be qualifiers for MBT.
· Chris noted that 9 teams signed up this week. We have 21 teams and 43 needed to fill the tournament.
· We will hear about the other qualifiers in Jan.
· Luke shared an update on fields.  
· We are waiting for final approval to use Ham Lake city fields (4 fields) for the tournament. They would like help with field equipment costs such as chalk and diamond dry, but they have drags and rakes. 
· BBC 5 and 6 can be used. Luke talked with Ted at the high school about BBC 1. 
· Tournament headquarters could be moved to Lexington.
· We should have Peterson west, Cloverleaf, and Airport field.
· Luke will see if we can get Lions for (11U). 
Equipment / Facilities:
· Rick provided an update on conversations about building bullpens at Peterson with help from the Eagle Scout program. 
· Rick brought up the idea of looking into a power tamper to maintain fields. The city has one, but it is hard to get. 
· Board members were open to looking into this further and Rick will put a proposal together for next month. 

Registration / Uniforms

· We are not doing a fitting. We can send a communication to the families to register once Rambow is ready for uniform orders. Jim is working with Rambow to set up uniform orders al-carte. If jersey’s or pants fit from previous year, players should wear last years.
· We can run registration from Jan. 15 to the 24th.  
· Jim will look into opening apparel store via Rambow.
· One idea for try-on opportunity would be to get samples for the 9U coaches to offer their teams.
Coaches Meeting and Clinic.
· Brian Raabe is available for a free 90 min. virtual clinic  (Possible dates of Jan 12 , 13, 14 or 19). 
· Discussion about inviting coaches from other organizations.
· Coaches and managers meeting on Dec. 15th  from 7-8:30.  
· Link and email has gone out to managers and coaches.  
· Ryan set up Zoom link for the meeting. 
	
Misc.
· Jim working on setting up indoor time. 

Adjourn    7:55
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