SAFB Board Meeting
2/21/21

Meeting commenced at 7:01pm
e Officer Reports:
o Treasurer
m  About $3250 in account, no expenses pending
m TeamSnap expense from 2020 season fully reimbursed to program
through grant, amount of $649.00
o Fundraising
m Exploring program sponsors
o Equipment
m Need to evaluate game pants. Inventory shields and dummies.
m Check on resale of shoulder pads with Play-it-again.
m  Group discussed purchasing mouthguards. Will have the players supply
their own and SAFB will buy a small amount for players that need them.
o Helmet director
m Developing curriculum for coaches to encourage continuity in our
program and help with recruiting coaches.
o Fields, Flag, Registrar. No reports.
e New business
o Punt pass and kick
m Eventin the spring to help with recruiting and raise excitement/awareness
of our program.
m Date and format TBD
o At-Large board members
m  Group agreed to add 2 non-voting AL board members
m |deally one parent from flag program and one from tacklebar
o Open Board positions
m Need to find replacements for Tessie and Kristi
o Website
m Can we develop it more, include program sponsor ads etc.

e Action Items:



Adjourn 8:35

Everyone

m Recruit for open and At-Large board positions.
Willie

m AL board member recommendation from Flag program
Dan

m Evaluate gamepants/ need for replacement.

m Inventory dummies and shields

m Check on resale of shoulder pads
Steve and Dustin

m Develop benefits and plan for potential program sponsors
Scott

m AL board member recommendation from Tacklebar level
m Date for Punt, Pass and Kick



