Hockey Steering Committee Meeting Minutes
February 17, 2025
Brought to Order 18:30

Present:
[bookmark: _GoBack]Steve Jewell, Christie Jewell, Todd Bolduc, Rebecca Burgess, Haylee Arnold, Alex Netten, Kim Simpson, Elliott Emberly, Scott Hooley; Katy Getchell

Secretary’s Report
Motion to accept: Alex Netten motioned; Hoss Dorr 2nd; All in favor.

Scheduler
-  Scheduling done for the year 
-  Hoss asking for 2 hours for parent games.
· They will take 12U time slot and then Steve 
· Another 12U time slot needed due to conflicting tournament.
 
Team Rep/Safesport 
- Need to get an email for him (will do after meeting) 

Registrar
- HNIM 3 registrations done, Skating Clinic Done, Maine Moose tryout registrations done 
-Becky will shadow Christie this year and then possibly step into her role after next 
Season.

Extended Play 
· -  10U, 12U have gotten donations for the total of the registrations 
· -  14U is still short some - waiting to do registration for what the difference is 

Fundraising 
- Interstate Bowling does fundraisers Becky will look into.

Coaches
- Steve Jewell addressed issues with Coaches coming into office swearing and acting 
inappropriately. 
This issue has and is being addressed through Coaching Representatitve.
 
Equipment
- Skates have been donated.
- Kim has not been able to get in touch with a lot of Team Rep/Volunteers.

MEAHA 
-USA Hockey prices going up 
-MEAHA looking to form committee to research other apps other then Sports Engine 
-Steve gave run down of 14U MEAHA tournament confusion.
· USA Hockey did not allow 5 teams in a tournament.
· Brewer did not want SAM to play in tournament due to their seed.
· All organizations met after meeting.
· Houlton moved to South as a Casco Bay Team withdrew from that tournament.
-A Brunswick team told they were in 10U tournament and 2 days later told they were not in 

Girls Hockey
- Lars Absent 

Fundraising 
-Sold 1201 Calendars
· Some complain there was confusion as to whether sales were mandatory.
-Katy Getchell will be helping Becky with Fundraising (Becky to send Christie emails) 

Tournament Director 
Winter Tournament sold out
· Becky looking to do Fundraising Baskets 

Finance Chair 
- Asked if wreath fundraiser needs a line item 
- Steve says yes and he will add it
- 8U numbers may go down Moose may do full season of Full Ice.
- If people have past due balances they can not play next season.
-$2,100 left in outstanding balances.

President 
-Nordiques and JR Mariners have not been allowed to play in travel under MEAHA due to 
not having 8U and LTP or Learn to skate programs 
-12U Grey vs. Evo game Issue:
· Rough game between the two teams.
· Audri’s mom spoke and commended coaching staff and players.
· There were young refs.
· Nothing is suspendable.
· Todd will not schedule with them for short term and see how the future goes 
-8U in house discussion.
· Bring in referees.
· Tournament every month.
· From Scheduling stand point, It would be so much easier. 
· The scheduling world of 8U is complicated Comments from 8U parents.

-Discussion whether we can add more to 8U hockey.
· Would like to keep score.
· Against MEAHA/USA Hockey Rule 
-Frustrated that 8U Goalies are not getting instruction.
· If bring it in house will need have a list of guidelines 
-Parents In general are frustrated that they are not getting information.

Open Seats
- IT/PR Jim Howe voted in: Scott Hooley motioned; Becky Burgess 2nd; all in favor. 
· -  Voted unanimously
-Grow the Game 
-Tournament Director
-President of HSC: Anyone interested email Steve by Thursday -Vice Chair of HSC
-Team Rep Chair 

-Meeting Adjourn 

Respectfully submitted
Lars Schultz-Nielsen
Thank-you to Christie Jewell who took minutes due to Tournament scheduling conflict for Secretary.



