Heart of America Softball League (HASL) Board
Meeting Minutes

Location: Community America Credit Union — 5601 W 95" St Overland Park, KS 66207
Date: Thursday, May 14, 2025

Meeting Start Time: 6:00pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 6:00 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Kylee Nicolay (Social Media Coordinator)

Kris Wells (Fundraising and Events Coordinator)
Candy Kissee (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

Approval of March Minutes

Anthony made a motion to approve the April minutes, Maggie second - unanimously approved
Anthony made a motion to approve the March minutes, Maggie second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of 5/14/2025
o Checking (Operational Account): $43,655.17
o Hall of Fame “bucket” (included in total above): $7,331.90
o Savings: $25,228.21
o Ramona Baker Fund $961.53

e 2 Romona Banker players
e Keeping Ramona Baker Fund at $1,000, will have one transaction at the end of the year, unless needed sooner

Assistant Commissioner Report — Candy Kissee

e Modern Family Alliance is coming to the field Sunday, May 18th to hand out some information.
e HASL rules/player pick up changes

o 1 free week, then pay full amount - Update the Softball Code to reflect changes

o Communicate the change with coaches via email.

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e SMS 2025 Update- Registration is live $450.
Early Bird registration for $350. $300 for local teams. Expires August 15th.
e HASL HOF Update- June 1st at 3 PM is the HASL HOF game. | will work with Kylee to do a social post. HOFers
and membership will get an email about the game as well.
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Membership Coordinator (Womens’) — Jen Bob

e No Report

Governance — Karen Riffle:

e Sent verbiage to the board to notify coaches of the sub-rule

e Volunteering - Can’t volunteer in person at Midwest Animal Rescue, the building is closing but they are still
fostering and still need money.
Supply drive - what supplies do they need?
e Midwest Animal Rescue - update for Kiss My A$$
Create a leader board
Min $500 donation, HASL will put in what is need to get to $500
e Pride Parade - Meeting on the 28th - someone has to go to the meeting
Caine will be the backup with Kris
Get out a Hold the date notification to members
Maggie - PVC pipe to hold the banner while walking, test using the field flags on the back of the jeep with
the pride flag on the flag hitch

Social Media Coordinator — Kylee Nicolay:

e Fall mini season feedback (NDY and KCAF in, Score and Divas, TBD, Storm & DASH not interested)
o $150 registration, Cut off date mid June
o Maybe only have 1 day if only 2 teams want to do it.

e Social Media Feedback - how do we feel it's going

e Deets for next Extra Innings - June 1 at Sidekicks - Start promoting

o Deets for Pride Parade

Secretary Report — Maggie McBride:

e No Report
mmissioner R — Anthony R hier:

e Opening day recap
o DJ was great, people looked happy, went very well - Thank You
e Formal grievance process
o We need to create a formal grievance process - For June Meeting
= Google doc form
e What fields do we need filled out?
o Person filing, Person against, date & time, on the complaint, evidence (upload)

e Upcoming elections
o Social, Governance, Treasurer, Women's Comm and Comm.
e Annual meeting venue
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o0 Suggested to be Virtual, save the time and money because no one showed up
o0 Hotel - you can get a drink from the bar and take it to the meeting
e iPride Cup update Date still up not nailed down
o CapFed-
0 Homefield -
o Mid-America - award in the fall of 2025 Cup in early 2026
o Frank White - No

END OF REPORTS

NEW BUSINESS

ADA Rule - we changed the rule last year to must have a runner from home.
Discussed to follow the National ADA Rule

Kylee made a motion to adopt the current ASANA Runner Guidelines moving forward, with the ability to make
exceptions for individuals at the local level. This will now take the place of all current runner guidelines in the softball code.
Maggie second - unanimously approved

ADJOURNMENT

Anthony adjourned the meeting at 7:16 PM CST.

Next Board Meeting: Wednesday, June 11, 2025



