Blaine Youth Football

Board Meeting Agenda
June 12%, 2016 7:00 BBC

Board Members Present
Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist and Steve Boettcher

Advisory Members Present
Tom Develice

Community Members Present
Julie Boettcher, John Daniels

Trusted Coaches — (Darrell

- Info from Troy and Dawson

- Would provide training, background checks, positive coaching, first aid and concussion training
- coaches info will be kept across all sports

- Would give us a volume discount

- Background checks will be done every 4 years but we can pay an additional one every year for
$10 per coach

- Board will discuss and get back to Trusted Coaches

Picture Update - (Jessica)

- Discuss, update, vote on Picture vendor

- No new offer from Sports Star

- Vote 4 in favor of going with Lifetouch

- Jessica to set up picture like last year

- All teams need to participate

- We will make sure we lower the amount back to make the picture packages more affordable.

2016 Coaches Applications — (Darrell and Jason
- Update
- Discussion
- Board Members in charge we not at meeting

Registration Update (Heather)
- Updates

- 18 flag, 290 tackle
- Last year in the last 4 weeks we had 198 registrations
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2016 Fundraiser (Heather)

New options
- Update
- No contact or information from Brunswick
- Jamboree and Fundraiser together on scrimmage day
- Ken will contact Shannon to see if we can get more field usage
- Need Food trucks, inflatables
- Fundraiser group will meet to discuss other options

BYF Dick’s Weekend — (Heather)

Review current process
- When applications are due
- Email to coaches
- 6™ and 7t of August
- We will need to advertise

2016 Dates - (All
- Review and update
- Assign leads and deadlines for events and what is needed
- Discuss via email
- Move coaches meeting to august 7th

Other Topics
- Open for board members

- Nike girdles from BSN possibly come to equipment hand out

- Tell TAHO they just don't get to come

- Parade need walkers everything else is set

- Coach/parent issues

- Roxie will present at a future meeting

- Concessions at equipment handout — Jessica, Julie and Jody will lead

Next Board Meeting
- July 10t 2016



