AYS Football Meeting Feb 12, 2023 – Vets Club @5:30pm 

1) Call to Order – Kiley, Emily and Shelly 
2) Commissioner Update -none
3) Secretary update - none
4) Treasurer’s Report - $9452.76
a) Deposits – None
b) Expenses – None
c) AYS BOD will give us our own checkbook. We will need to keep a running balance book and spreadsheet and email BOD with monthly report prior to AYS BOD Meeting. All questions should go to AYS Treasurer Scott Von Seggern. We will still need to keep receipts and a copy of them should be email to Scott with monthly balances. 
5) Concession/Volunteer Update
a) Kiley spoke to Shada an expressed concerns over lack of food in concession stand last year
6) Equipment Update  
a) Looking into new Uniforms- AYS BOD has agree to designate proceeds from Fish Fry towards AYS Football uniforms.What we don’t need will go back to the general fund

7) Old Business 
a) Player Code of Conduct agreement- motioned and unanimously voted yes- player agreements will go into effect for the 2023 season and will be required to be completed at the mandatory parent meeting
b) By-Laws- by laws were discussed and final revisions will be voted on next meeting. 
c) Board members-
i)  it was motioned and agreed upon that all 3 board members will share in the duties of Commissioner. Shelly will be listed as commissioner on paper for league purposes 
ii) Kiley Wilkins will remain as Volunteer/Concession Coordinator for 2023
iii) Emily Matthews will hold the Secretary position
iv) Shelly Staats will remain in the position of Treasurer
8) New Business 
a) Friday folder flyers for registration- Kiley will call both schools to see how many copies we need
b) Kiley spoke to school to see if we could be at the last PT conference and they will not be having a year end one. Cindy recommended setting up at the track and field day-this may negate having kids in uniforms since they are going to be participating in track and field events
c) Emily suggested doing baked good for sale at separate table for home games to make a little extra cash. She volunteered that her mother would most likely be happy to bake and run the table. 
d) Shelly motioned that we no longer do athlete and coaches gifts. We are the only sport that does this. It was voted upon and passed. Kiley motioned that we do a special gift just for the 6th graders graduating into 7th grade. This was voted on and passed.
e) Shelly will open registration online April 1, 2023. League registrations will not open until June most likely
f) We will need to talk to coaches to see when they would like to do camps this year

9) Open forum  

10) Next Meeting- 

11) Meeting Adjourned – 6:47
