MYHA TOWN HALL SUMMARY
October 2, 2018

1. Introduction of Board Members

a

See MY HA Website

2. Introduction of Committee Chairs

a

See MY HA Handbook 2018-2019

3. Discussion of Mahtomedi Boys Varsity 65" Season

a
b.

C.
d.
e

4. DIBS
a

History of the program was given
Also, discussion about the combined fundraiser for both MYHA and the Boys
Varsity Team.
Ben Sobieski and Heritage Embroidery have developed an online store where the
proceeds of all items sold will be split between MYHA and the Boys Varsity
Items include a commemorative jersey (See attached flyer), replicajersey
sweatshirt, pucks, hats, Alumni Apparel and other Mahtomedi hockey gear. See
the flyer for the webpage.
Thelink isaso on MYHA'’s homepage
Changes and new Policies
Mahtomedi Y outh Hockey Association is anonprofit organization operated by
volunteers and depends on the assistance of its members to function as a
successful organization. It is critical that we all share in the commitment to
produce a program that operates efficiently at the lowest cost possible. The goal
of the volunteer program isto distribute the workload amount all the MYHA
families.
Volunteer hours are NOT transferable from family to family. Running the clock,
scorebook, scoreboard, penalty box during a non-tournament game, scrimmage,
end of the year play offs or in-house jamborees do NOT satisfy the volunteer
requirements. These are team related activities. Each family is obligated to share
in the performance of these duties.
Volunteer Sign Up —sign up for most volunteer hours are available online
through the DIBS system. Y ou will be notified via club wide email or it will be
posted on the DIBS Webpage when opportunities are available throughout the
season.
Tryouts—You CANNOT volunteer for any tryout shift for alevel that your player
is skating participating in. For example, squirt parents cannot volunteer for squirt
tryouts on or off the ice (check in, jersey hand out, locker room attendant etc....)
Accountability — Once you have signed up for a shift you are responsible for that
time slot. Please do not sign up for a shift until you are sure the date and time will
work for you.
Required Hours
i. Mite3, 2nd year U8, Squirt, U10, PeeWee, U12, Bantam, and U15 player.
1. 8hours
a. Please note that thisis not an increase over previous years.
In the past we required 4 Dibs credits, but 1 credit equaled
2 hours of volunteer work.




g. Thisyear we have tried to eliminate confusion by having 1 credit equal 1 hour of
work.

h. Intros, Mini Mite, Mite 1, Mite 2, 1st year U8's, and Jr Gold players are
EXEMPT from the volunteer requirement.

i. If youwould prefer to not have your family called upon for any volunteer hours a
buyout option is available. The buyout option requires a payment of $250 per
player. Volunteer opportunities must be completed by April 1st. A $250 future
payment will be set up at the time of registration. If the volunteer hours are not
met, that payment will be processed on 4/15/2019.

5. Charitable Gambling Update

a. Quinny’s Sports Pub

b. Gambling Manager Jim Kirkwood

c. Potentially looking at starting November 1, 2018

6. New Ice Scheduler

a. Joan Demars

b. New Ice Scheduling Program (Autolce)

c. Potential to have full year’s schedule

d. Please have patience

7. lce Scheduling and Rink Locations
a. Ramsey County (Up to 800 hoursfor 5 years)
i. Phalen, Vadnais, and other Ramsey County Rinks
b. White Bear County
i. Thursdays 5:30-10:00 pm
ii. Friday 5:30 —10:00 pm
lii. Sunday 7:00 am —10:00 pm
c. Polar Arena (400 hours)
d. St Croix and Lily Lake (600 hours)
8. Mahtomedi Ice Arena Update
EAW process Complete
Update our Application
Appear before Grant PC (11/20/18)
Appear before Grant City Council (12/4/18)
Attain Building Permit
Raise Money for Construction

S0P Q0T

***ANY QUESTIONS ABOUT ANY OF THE TOPICS COVERED PLEASE CONTACT
ALEX ROGOSHESKE AT 651-253-3127 OR ALEX.ROGOSHESKE@ROGO-
LAW.COM***



