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Board Meeting Agenda
Monday February 4, 2022, 7:00 PM
At the Farm
[bookmark: _heading=h.gjdgxs]DYSL Board of Directors (mark those present with an “X”) 
	     President – JAMIE STEVENS		
     Vice President – AARON FRIGON
     Treasurer – BRUCE THORNER
     Secretary – NATALIE SACCOCCIA
     Past President – SCOTT SMITH
     Director of Sponsorship – PATTI KINNICUT
     Registrar – BOB SHAW
     Director of Concession Stand – KRYSTAL SMALL
     Director of Equipment – TODD LAFOND
     Director of Facilities – OPEN
	     6U Division Director – OPEN
     8U Division Director – STEVE HALLINAN
     10U Division Director – OPEN
     12U Division Director – BOB SHAW
     16U Division Director –OPEN
     Director of Coaches – AMY CHAPMAN
     Director of Media – OPEN
     Community Liaison – OPEN
     League Scheduler – BRUCE THORNER
 

	
	


14 Positions Filled, 12 Members, Quorum - 6 

1) Call to Order: 

2) Citizen’s Forum: 

3) Regular Business
a) Meeting Minutes: 
i) Vote - Minutes of January 24 , 2022
b) Treasurer’s Report
i) Current Balances  
(1) Checking : $19,303.19 (reported 1/24/22)
(2) Shaw’s Ln. Concession: $6,761 (reported 1/24/22)
(3) Special Revenue Fund: $(146.48) (reported 1/24/22)
ii) Outstanding invoice(s) payments?
              
4) Old Business
a) 2022 Season
i) Winter Clinics(updates) registration numbers?
ii)   Registrations
(1) Charter2021/22 season w/ Babe Ruth League 
(a)  Obtain Babe Ruth Insurance package for 2022 season for league officers and South side complex , generate additional insured documents for : Roger Allen complex, Dover schools
(b) Communications with Pat McNulty regards to Indoor space

iii) Sponsorship updates – Patty Kinnicutt 	
(1) Poker room proceeds 15,516.90 less 900.00 room rental fee reported 2/1/2022
(2) Additional news in fundraising?

iv) Equipment Manager
(1) Inventory equipment bags and prepare replacement listing 2021 season
(2) Orders for game balls all age levels 
(3) Replenish first aid kits , ice pack supply, 
(4) Lime and turface order? 

b) Facilities Director – Ideally an individual for each site any prospects??
1) [bookmark: _GoBack]Replacement teeth for Diamond Dragger field nail drags 183.99 each 46 tooth set vote for expenditure? we need to replace both sets but Shaw’s lane is much more worn
i) Shaw’s Ln.
(1) [bookmark: _heading=h.30j0zll]We need a yard/ lawn tractor for dragging purposes can we put the word out? Perhaps a purchase of a 4-wheeler sponsor for such?
ii) Southside Fields
(1) Status of ATV service? Springtime
(i) South Side
1. Recent graffiti ( to be repaired painted in the spring )
2. Infield application , weed treatment dethatch over seed, any updates? last meeting it was tabled in Scott’s absence any update? 
3. South Side - Murray Field retaining wall update? Additional quotes? 
4. Turf management plan? Are we or are we not going forward?
5. Additional field leveling?
6. Infield mix purchases

c) 2022 Season BOD Elections – J. Stevens
i) Open positions: 6U Director,10U Director,16U Director, Field Directors, Media, Community Liaison 

6) New Business 
a) [bookmark: _Hlk93647908]Budget Submittal, Vote?
b) 2022 Season preparations
i) Set date and location for team formations
ii) Send email out informing former/new coaches to submit new coaching apps for review
iii) Set up back background checks on SI play
iv) Are we doing in person registrations or staying with strictly on line? Vote?
v) Secure facility for assessments 

7) Final Topics
a) Actions Review 
b) Final Comments/Concerns 
   
8) Adjourn-
Future Meetings: 
· Monday, Feb. 21st
· Monday, Mar. 7th
· Monday, Mar.21st 
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