April 9, 2018

Chaska American Legion
7:00 PM

Agenda:
1. Finance Update - Treasurer
2. Director Updates
a. Expo Update (Shelly, Cara, Dave)

i. Misses — Uniforms (socks), PA system not loud enough, pitching
machine and 9/10’s wait over an hour

ii. Should require 13’s and 14’s kids to volunteer next year
b. Registrations/Volunteers/Apparel (Cara/Shelly)

i. 2018 #'s

ii. Total 243 — Up front last year

jii. 7/8's —96 — 10 teams of 9

iv. 9/10’'s — 112 — 10 teams at 11 and 2 teams 12 kids

v. 11’'s — 18 — Pull kids up from 10’s — Really need Kids here- David
Checking with Chan to see what they have with numbers

vi. 12/13’s — 22 with kids from metro

vii. 10AA needs another player

viii. Determining how many teams - #'s
c. Carver BB League- Reach out

i. You Draft — next week, get coaches

ii. Blue Room reserve for the High School — Tuesday or Thursday th
League (Andy)

d. Community League (Dave)
i. 16t meeting



e. Tournament Team (Matt)
i.  Waiting for field availability
ii. Chan wants Chaska to participate
iii. 9 year old —20+2
iv. 10 year old — 6
v. 11 yearold-5
a. Travel Baseball (Matt)
vi. 2018 Travel Coaches — 14 AAA/AA

vii. Winter workouts at HS / Dome coming down soon — Might not have
space. Pioneer an option?

viii.7 kids with no spots- 6 of the 7 on a Chan/Chaska team
ix. Might need to kick $ to Chan for the extra kids we sent their way
x. 14AAA — Paid coach — Starters Ryan potential coach?
xi. $3,500 per coach per season — Plan in place
1. Charge extra to cover costs
2. Charge more to 14AAA players
b. Player Development (Eric) — April 26t Pioneer — Coaches Clinic
c. Concessions (Kelly)
I.  Dates for Classic
Il.  June 2nd
. June 30t
IV. Community — Tuesday / Thursday
V. Pioneer— M-F
VI. lce Cream Truck — see during the games

VII. Concessions Lead candidates/interest update — Have enough
Leads — Determining hours and start dates

VIII. Concessions will be open all year around
d. June 2nd Jamboree
e. Equipment (Tom)
i. Need Catcher’s gear — Order 4 sets
ii. Packing bags
ii. Afew items on order
iv. Waiting first aid kits
v. Need to add Dibs for Sat. (Depends on weather)



vi. Empires need equipment
f. Grounds (Jesse)
vii. New key for Lions
viii.Should be good on equipment
ix. Needs a box for the middle school
x. Possibly might get a couple of rollers
xi. Tarp #4 — City should pay for
g. Uniforms (Rob) — N/A
xii. Travel
xiii. Youth/Community League
xiv.Tournament team
xv. Coaches
xvi.Ran out of uniforms — Belts and pants
a.No socks
b.Need sizes for hats
c.End of April — in house
d.Coupon for coaches to pick-out what type of shirt they want
e.10/12’s — Have 1 jersey
f. 13/14’s — Alot of jerseys coming
g.Uniforms — Should arrive by the beginning of May
h.Pants should be good
i. Apparel — Coupons for in-house coaches
h. Umpires (Bill) - N/A — Sent email for equipment
3. Committee Updates:
a. Scholarship Committee
i. Notified 2 families
ii. 4 more families need approval
b. Fundraising
i. Chevy Baseball update (Shelly)
4. New logo

a. New logo introduced by the Apparel Committee — board voted and
approved of new logo use.

5. Other business:
a. Chaska Classic — Registration update, volunteers discussion



