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Meeting Agenda

Monday, November 5, 2018

6:00 pm The River’s Edge
Call to Order – 6:06 p.m.
Excused Absences – Miles Musick (late arrival)
Approval of Minutes – approved and available on website
Director reports:

President - Todd Mahoney 

· Tyler Federes Memorial Fund – 6 applications submitted and all awarded ($3750 total)

· Second largest association to get awarded

· DHSD Applications closed Saturday, November 3 at noon

· Hope to have a decision by the end of the week

Vice President – Melody Wright
· Policy clean-up

· Locker room monitoring policy – violation at any level; travel and select team responsible for any fines; house league will be paid by the association

· Melody provided paper copies of the updates with the verbiage

· Melody made a motion to approve the provided verbiage and to include it in the Locker Room Policy; seconded by Kelly. All in favor. Motion passed.
· Mike Hurd wanted to make sure it was clear that a locker room monitor must be provided

· Additional discussion around who should bemonitoring locker rooms

· Darren suggested a one word change be implemented (Organization to Association)
Approved change:
Violations of the Locker Room Policy

If a team at the Select or Travel level fails to properly monitor the locker room and prohibited activity occurs, the team may be subject to a financial penalty imposed by the Midwest Amateur Hockey Association (MWAHA). The fine is determined by MWAHA and must be paid by the entirety of the team, not just those involved in the prohibited activity. In the event of a house league violation, the fine shall be paid by the Quad City Hockey Association.

· Travel tryout policy

· Update is close to getting done

Treasurer – Miles Musick 
· Coaches, visit with team managers to ensure the right amount is being accrued

· Reminder that the ice must be filled at the River’s Edge before ice at the Tax Slayer can be used

· Angela Ploegman has agreed to help schedule travel and select bookings; contact her or Todd Mahoney
Secretary – Janna Patten
Coaching – Ed Odegard
High School – 

Travel – Darren McMillan
House – Randy Smith
One Goal – Rich Oswald 
· Next session of One Goal has started

· Will be looking at the cost for the older kid equipment since it is more expensive

At Large – Volunteerism – Andy Tysma
· Letter has been provided to the photographer to end contract at the end of this year (Thanks Todd)

· Pictures this week for travel, select, and house teams (high school on October 31)

· Try Hockey for Free this Saturday, 1:45-2:45 – Will send out another blast

At Large – Asset Management – Matt Rosebrough
· Garage Sale was a success; reduced un-needed inventory;  ~$2500 was raised
· Travel jerseys ordered; most are in

At Large – Community Engagement– Kelly Hunt
· Team Fundraising

· Fundraising ideas from the PeeWee Select team

· Beef Sticks

· Snack table at the mite holiday tournament

· Buffalo  Wild Wings

· Harris Pizza

· Rock n Roll Trivia

New Business:
· Matt – Mite Select Team fundraising proposal
· Online Scentsy party proposal; 20% of sales go back to the team

· Melody – 
· Board member proposal
· Opened up a discussion regarding a suggestion that the President role should be held by a current or former board member of the QCHA
· Potentially also add this for other roles (i.e. Vice President and Treasurer)

· Additional discussion around building the relationship with The River’s Edge

· Has asked everyone to think about it for further discussion at the December meeting
· Squirt House League
· Schedule that came through appears to be less games than other house leagues; Three Saturdays are set as practices versus games
· Following ADM recommendations; currently at a 50/50 split

· 10 regular season; plus an additional 3-6 games for playoffs

· Structure of House League (and other teams) needs to be followed, if any changes are made a great amount of discussion/research needs to occur
· Todd asking for the schedule for all Select teams for review and to understand the impact to schedules. Randy will provide.
· Melody made a motion that the Squirt, PeeWee, and U18/Bantam House League schedules should be run with 13 regular season games as originally approved by the board based on a 20 week house league schedule; seconded by Darren

· Mite Select could impact House League (1/2 the kids are on Mite Select – 20 of 41); every kid that tried out for Mite Select did make the team

· Doing more than the minimum number needs to go through the board

· In favor, 6; opposed, 3, abstain 1 – Motion Passed
Old Business: None
Committee reports:

Registrar – Michelle Arndt
· 19 coaches that still need to do refresher courses; less than 10 that need to do their SafeSport or Consent to Screen
· Some coaches helping multiple age groups; allowing kids to be on the ice with other age groups; exception is a Student Coach who must be 13 years or older and can be on the ice with younger age groups than the one they currently participate in

· Reimbursed two coaches that are not coaching; should we look at holding reimbursements until a later date?

Future Storm and Blues – Kelly Hunt
· Future Storm – Sign-up available on the bulletin board
· Future Blues – Please spread the word that this is our high school team and that all kids at all levels are welcome to skate out prior to a Blues game. Sign-up available on the bulletin board. 
Spirit Wear – Lindsey Honert
· Spirit wear ordered; another online store will be available in January

· Coaches gifts ordered

Round Table
· Should we consider having a representative from each team present at each board meeting? Melody will look into where this may fit
Adjournment: Motion to adjourn by Andy, seconded by Melody; All in favor. Board adjourned at 7:52 p.m.
Next Meeting: Monday, December 3, 2018 6pm at The Rivers Edge

