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WEYMOUTH YOUTH HOCKEY

_w_ BOARD OF DIRECTORS MONTHLY MEETING ¥V _,
HOCKEY HOCKEY

MINUTES from June 25, 2025 — Tufts Library — 6PM

e The meeting was called to order by Secretary Keller at 6:13pm.
e Roll call of BOD members
President (Harney) — Excused
Vice President (Boudreau) — Present
Secretary (Keller) — Present
Treasurer (MacNeil) — Present
Registrar (Raulinaitis) — Present
Instructional Director (Gildea) — Present
Mite Director (Zbroinski) — Excused
Squirt Director (Walsh) — Excused
Peewee Director (Fortier) — Present
Bantam (McFarland) — Excused
Midget (Mathews) — Present (arrived late)
Girls (Hajjar) — Present
Travel (Karalekas) — Present (arrived late)
Equipment (Patten) — Excused
Fundraising (Manning) — Present
Snack Bar (Miller) — Present
House League (Zent) — Excused
Skills (Whipple) — Present
Goalie Skills — Vacant
U6 Coordinator — Vacant
Ice Coordinator — Vacant
Assistant Treasurer — Vacant
IT Coordinator — Vacant
Members in attendance: Christian McGue, scholarship winners Angie Palmer, Lily
Donovan and Carly Silva, along with their families
e President’s remarks:
o None.
e Reading of the minutes:

o MOTION to approve minutes: Offered by Boudreau, Seconded by MacNeil -

Approve Minutes from May 14, 2025, meeting (PASSED — Unanimous)
e Financial Report:

o Treasurer MacNeil shared that we have $370K in our bank accounts. Large
invoices to be paid include the jersey deposit of $25K, along with deposits for
teams in SSC and BSHL.

o We are providing the auditors with all the documentation for annual tax filings.
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Level Reports:
o Girls:
= Director Hajjar shared that we have two teams (U14A and U12B) going to
Lake Placid in October.
= Also looking to organize some team building and/or off-ice meet ups over
the summer.
o Midget:
= Director Mathews is following up with a few remaining individuals who
haven’t registered for their teams.

o Bantam:
= No report.
o Peewee:

= Director Fortier shared that we have two players who have decided not to
play and he is reviewing teams to see if any adjustments are needed to
balance teams.

o Squirt:
= No report.
o Mite:

= Director Zbroinski shared via email that a meeting was held to discuss the
potential of our U6 teams participating in a Quincy league, but we have
decided to keep them in BSHL for the upcoming season.

= We do have one coach position to fill at the U8 level as well.

o Instructional:

= Director Gildea shared that the dates for Learn to Skate will be September
6 through October 25. Two sessions will be offered: Saturdays at 2pm
and Sundays at 5pm. MOTION offered by Gildea, SECOND by Boudreau to
increase the registration fee to $35 (up from $25) to cover the costs of
the ice; this is still an extremely good rate. Passed — Unanimous.

= Intro to Hockey for older kids will be offered on Sundays at 6pm for $100
the same weeks as Learn to Skate.

Ice Hours and Distribution Report:
o No report.
Travel Report:
o Nothing to report.
Equipment Report:
o Noreport.
Fundraising Report:
o Director Manning shared that the fundraising committee will be meeting on June
26 to discuss plans for the upcoming season.
Snack Bar Report:
o No report.
House League:
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No report.

Registrar Report:

o

Registrar Raulinaitis is working on the registrations for Learn to Skate and Intro to
Hockey, planning to open those in July.

We need info from House League Committee to get registration open for House
League program.

Need to create teams in SportsEngine but need to synch with SSC to understand
what management tool they are using in SE to ensure we can get schedules
uploaded automatically.

Need Level Directors to get assistant coaches that will need to be added to team
rosters.

COMMITTEE REPORTS
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Discipline — no report

Scholarship — Awards presented during the meeting.

By-Law — no report

Coaching — USA Hockey is opening a new portal for coach registrations on July 1,
we need to send something to all coaches. Reminder that anyone who has
played hockey and is able to complete all coaching requirements is eligible to
coach even if they don’t have a child in the program.

Fundraising — no report

Tryout — no report

Old Business — House League discussion tabled to next meeting when Director Zent is
present.
New Business:

o

o

Scholarships for 2025 were awarded at the meeting to Lily Donovan, Angie
Palmer and Carly Silva. We wish them all the best in college!

Try Hockey for Free. The national date for the fall is September 13 but there is an
option to hold a custom date. We prefer to have it a little later, after Learn to
Skate to give more players an opportunity. We will plan to hold it on November 1
at 2pm. Secretary Keller to get us registered.

U6 Coordinator position. Mite Director Zbroinski recommended Christian McGue
for the position. MOTION offered by Keller, SECOND by Hajjar. Passed —
Unanimous.

Open Forum —
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July meeting will not be held (given later June meeting); next meeting to be held
on August 13.

MOTION: Offered by Mathews, SECONDED by MacNeil — Adjourn meeting at 7:24PM
(PASSED: Unanimous)



