IGHHA Meeting Minutes

MEETING DATE & 08/17/2023 5:00 Call to Order 5:00 PM Visitors:
TIME PM-VMCC Adjourn: (See Below)

PM
Board Members: Present Kim Harris

Joe Tuccitto X Katie S

Mike Rouleau

Cheryl LaBore

Tammy Norgard

Craig Nelson

Josh Selden

XX | X[ X | XX

Robin Schwab

*** Note: Minutes subject to board approval ***

Call to Order & Changes to Agenda
e Meeting called to order by Joe T 5:02 pm
e Motion to approve the August Minutes: Motion: Joe Tuccitto ; 2" Mike Rouleau

Visitor Communication:
e None

President’s Update (J. Tuccitto)
e We are hosting Bantams AA South Regional Tournament — First weekend in March
e Ice Schedule — review of schedule; determine Nov. 4 try hockey time
e Level of play to be determined based on registration
e SpartaCats Girls Hockey
o Handbook review in process
o Reviewing tryout process
e Trophy case facelift in process
e SSP Coop
o Evaluators lined up for the tryouts
o Contemplating having the 8U group skate with IGH 8U girls
o Contemplating allowing mites to skate together
e Manager Meetings
Communication (T. Norgard)
e Board Registration
e Picture Night — need to schedule

Development Report (C. Nelson)
e Reviewed Tryout logistics
e Coaching application is live

Finance Report (J. Selden)
e Reviewed P&L

Hockey Operations (M. Rouleau)
e Jerseys, socks and pucks have been ordered




IGHHA Meeting Minutes

e Clothing order
o September order
o November (player number)
e D8 meeting recap
o Considering 30 min rule for locker room - can’t enter before 30 minutes before
game/practice
o Locker room monitor must be in the locker room — outside the locker room is not
acceptable
o Next meeting: 9/27 at 7 p.m.

Administration (R. Schawb)
e Tournaments are set
Ventures/Recruitment/Retention (C. LaBore)
e Sporting events — as options come out send to the level coordinator for teams to consider
e Pucks, Pints, and Taco’s — looking for liquor donations
e Looking for popcorn sponsor

Motion to adjourn: Josh Seldon Seconded: Craig Nelson Approved: UV  Meeting adjourned: [7:05]




