PRAHA Meeting Minutes
Monday, January 13, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:04
b. Board Members present: Brandon, Nate, Derek, Brandon, Tera, Reina, Sharon, David, Kelsey, Jenilee
c. Board Members absent:
d. Guests: Geralyn Hoverson
e. Approve Minutes: Motion to approve meeting minutes from December 9, 2024.  MOTION: Reina/Nate; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Kelsey/Reina; all approved.

II. Gaming:
a. Gaming Report. Motion to approve gaming report. MOTION: Kelsey/Sharon; all approved.

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Player Movement - Varsity Coach, Bill Moore approved Blake Wesa to register and play with JV as 7th through 12 graders are eligible to play varsity.  Board did not have any say in the decision.
d. Fire & Ice Tournament - March 20th
e. Old Timers Tournament rundown
· Applied for liquor license
· March 21st & 22nd
f. Figure Skaters - would like to see if we can put lockers in that they provide so their skaters can leave their skates here. Board would like for them to come in and answer some questions before making a decision.
g. Skate Sharpening 
h. Annual Meeting Date is April 16th.
i. Compressors to be turned off 3/31/25.

IV. Treasurer 
a. Treasurer report. Motion to approve. MOTION Derek/Kelsey; all approved

V. Outreach:
· Panther Den of Honor
1. Start next week, should be done by the 20th
2. Leesburg’s will donate 3 more cases
· Hockey Day MN - all ready for it
· TV upstairs - hockey games, someone will log in for hockey day
· Movie Night

b. Facilities Management: 
· Facility Updates
1. Zamboni - still waiting to hear back to see if we can rent a used one for a year until we get a new one. 13 months before a new one will be here. 
2. Dehumidifier system from DL. Looking like it might be extremely expensive to get it fixed and installed.  Waiting on prices for that and for a new system installed.
· Locker Room Issue: A team brought food/popcorn in a locker room & made a huge mess.  Room had been cleaned and then had to be recleaned.  Need to address the issue with coaches and kids. 
· Punishment for making a mess in the locker room will be to clean all the locker rooms. Brennan is to let the coach know so that they are able to make sure the punishment is completed. 

VI. Capital:	
a. Raffle & Dinner: Came in under budget at $2368.47.  Sold 2348 tickets for $46,960. Profit was $28,680.  Cash prizes paid out were $18,300
· Steve Bethel donated back $100 of his winnings
b. Senior Autograph night is Monday, January 27th after the game.

VII. HDC: 

VIII. Administrative:
a. Equipment space downstairs - Tim is gonna come up with a plan and get a budget
b. Goalie Clinic - towards the end of the season
c. Tina raise - Motion to give $1 an hour raise.  MOTION: Reina/Tera; all approved.

IX. Next Meeting Date: 2.10.25

X. Adjournment
a. Time: 7:38
b. Adjourned by: MOTION: Derek/Nate; all approved
