Hockey Operations Committee (HOC) Monthly Report
December 2018
Since the last SYHA Executive Board meeting on November 12th, the HOC has met formally twice.  The Committee meets the 4th Monday of the month with additional meetings as needed.
Action Items assigned from Previous Board Meeting:
· Continue development of shared practice framework, especially at Squirt level
· Squirt Coaches meeting on November 27 identified some models for this
· Skills drill resource guide added to the HOC webpage
· Initiate coaching support meetings twice per month
· Squirt Coaches meeting November 27
· Bantam Coaches meeting December 10
· Continue Player Development Framework drafts – have them be working documents for this year
· Squirt/PeeWee/Bantam version all drafted
Actions taken since last Board Meeting: 
· Tryout Survey results are complete and are being reviewed
· Feedback areas include Evaluators, Tryout processes, Tryout Results, Goalie tryouts, Brainerd Scrimmages, and conflicts with fall sports
· Feedback comments were expectedly critical, and there are many ideas with suggestions for improvement that will be considered
· With experience it is believed that Tryouts and team placements can have better planning and communication
· Email established SYHA.HockeyOperations@gmail.com 
· Considering player evaluation software that links with SportsEngine
Prompted Discussion Topics (from parents or coaches) 
· Questions and concerns regarding Squirt team sizes – illnesses and family plans have led to some games with 8-9 skaters
· USA Hockey calls for 10-12 skaters per team, so 5 teams were formed when 54 skaters tried out
· Will be meeting with Sauk Rapids and Girls Co-Op to start planning for 19-20 season and migration of girls’ program back to SYHA
Requests for Board Assistance or Action
· None at this time; we are exploring an option of a Player Evaluation program for tryouts and mid-season evaluations but are early in this review
Action Plans for coming month:
· Continue development of shared practice framework
· [bookmark: _GoBack]Continue coaching support meetings twice per month
· Continue Player Development Framework drafts – have them be working documents for this year

Respectfully Submitted - 
JD Anderson, HOC Communications
