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Bylaws 
The Bylaws of Whitby FC (Football Club) provide the structure and framework for governance of the 
Club.  The Bylaws are approved by the voting membership of the Club. 
 

Policies 
A Club policy is a position adopted by the Board of Directors that directs a definitive course of action for 
the organization to enhance consistent decision-making.  Club policies shall be developed and approved 
by the Board of Directors before taking effect. 
 
The Club policies and publications, outlined or referenced in this document, serve to provide Whitby FC 
stakeholders (directors, staff, team officials, match officials, convenors, players and parents and all 
volunteers) with standards, guidelines and directions on a variety of topics in accordance with Club 
policy.  Club governing documents, including the Published Rules and Operational Procedures, are 
subject to ongoing review and will be updated and published as required. 
 
Club Bylaws and Rules enhance, support, and comply with the current Ontario Corporations Act or any 
successor legislation including the Ontario Not-for-Profit Corporations Act (upon becoming law), and 
existing regulations as adopted by our Governing Bodies, who are: 

 

Operational Procedures 
The Operational Procedures are the specific methods or processes used to implement the policies of the 
Club in its day-to-day operations.   Procedures may be outlined in the Club’s various publications. 
 

Publications 
The policies set out herein along with the following publications and any additions or amendments 
thereto shall form part of the Published Rules of Whitby FC (Football Club), also known as Whitby FC. 

• Volunteer Screening Guide  
• Competitive Program Guide (currently under review) 
• Recreational Program Guide (currently under review) 
• Senior Program Guide 

  
Please refer to the Club website to download a publication or contact the Club office in writing to 
request a hard copy of any publication. 
 

District  Provincial Body National Body  Continental Body International Body 

Durham Region Soccer  Ontario Soccer Canada Soccer  CONCACAF FIFA 
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Note:  Publications produced by the Technical Staff shall also form part of the Published Rules 
 
MATTERS NOT COVERED:  Any matter not covered herein shall be governed by the Published Rules of 
the DRSA and Ontario Soccer.  In the event of a conflict, the Rules of the Governing Body shall prevail. 
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INTRODUCTION 
 
Governing an organization focused on achieving excellence in today’s complex sports environment 
requires clear human resource policies to address: 
 
• Attracting and retaining quality staff, volunteers, members and Board Members  
• Achieving accountability for balanced and transparent fiscal and human resources    

policies/practices     
• Promoting integrity, ethics and accountability 
• Respecting and supporting a variety of member and registrant needs 
• Supporting organizational goals and strategies 
• Rewarding member and volunteer development, performance and innovation 
• Minimizing organizational risk 
• Meeting all legislative requirements 
 
In support of the Club objectives, Club values are embraced and reflected by employees, members, 
volunteers and Board Members throughout the organization.  These values are supported by the 
principles and guidelines outlined in the Club policies.  
 
 

Compassion  Inclusiveness Perseverance 

Courage  Initiative Respect 

Fairness  Integrity Responsibility 

Honesty  Optimism Trust 

 
 
All policies shall be regularly reviewed by the governing bodies and any recommended changes shall be 
brought forward for review and/or decision.  The Club’s policies will undergo a comprehensive review 
every two years or, as required, in the event of a change instituted by our Governing Bodies.   
 
The Club Policies document is discretionary to Whitby FC and is to be used as an addendum to the 
Ontario Soccer Policies document. Should any conflict be identified between these policies documents, 
the Ontario Soccer Policies will override WISC Policies and will be addressed on as needed basis.    
Approved - October 2018 
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SECTION 1 – ALIGNMENT of POLICIES & OPERATIONAL PROCEDURES 
Club registrants are required to comply with the Club’s Bylaws, Policies and Operational Procedures. 
Bylaws, Policies and Operational Procedures shall be aligned with those of our Governing Bodies and are 
referred to as our Club Published Rules. 
 

SECTION 2 – POLICIES 
All Club registrants will comply with the Club governing documents, including the Bylaws, Policies, and 
Operational Procedures. 

Matters Not Included 
Any matter not herein covered or in conflict shall be judged in accordance with the Constitution and 
Published Rules of our governing bodies. 

Changes 
Any member of the Club or any Club staff may initiate the development of, or revision to, a policy by 
submitting it in writing to the Board. 
 
The submitted policy may pertain to either the revision of an existing policy, or the creation of a new 
policy in the Club’s Published Rules, or it may pertain to any other decision which requires Board 
approval. 
 
Should the Board agree in principle with the rationale for such a proposal or revision, the concept or 
draft will be delegated to the appropriate individual or group for review and presented to the Board for 
final approval. 
 
Policies shall be approved by the Board at a regularly scheduled meeting, published on the website and 
become effective on the date specified. 

Amendments 
The Board of Directors reserves the right, in its sole discretion, to waive or modify any or all of the 
contents herein, if it deems that waiving or making such modification is in the best interest of the Club.  
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SECTION 3 – ETHICS 
The Club is committed to providing an environment where members and participants respect the 
personal dignity of others, are free from all forms of harassment, and are free to exercise their rights 
under the Human Rights Code. 
 
Members of the Board are expected to uphold the highest standard of ethical behaviour and personal 
conduct and are responsible for conducting themselves in such a way as to represent the Club in the 
most favourable light.  All transactions undertaken by the Board members must be characterized by 
courtesy, good faith and respect. 
 
The Club agrees to accept both the letter and spirit of the rules that define the game of soccer and 
support the principles of Fair Play. 

Privacy 
The Club, its directors, volunteers and employees, are committed to respecting the privacy of its 
participants and members through control of the collection, use and disclosure of personal information 
provided by its members and registered participants.   
 
Security measures, such as locked cabinets, restricted access, and the use of passwords and encryption 
have been adopted to protect personal information against loss or theft, as well as unauthorized access, 
disclosure, copying use or modification.  The Club directors, volunteers and employees are committed to 
respecting the privacy of its members. Those directors, volunteers and employees with access to 
personal information shall use personal information strictly in accordance with the applicable laws and 
rules. 
 
Publicly available information, such as public directory listing of name, address, telephone and 
electronic address is not considered personal information. 
 
Personal information is used for registration and communication purposes with our governing bodies 
and affiliated leagues, should the need arise.  No other sharing of this information is permitted. 
 
Unless specifically authorized to release personal information, or release is required or permitted by 
law, the Club will not sell, lease, or trade personal information to other third parties. 

Confidentiality 
Directors, volunteers, staff, contractors and others involved with the Club will be entrusted with and will 
be in the possession of confidential information, the disclosure of which may be detrimental to the best 
interests of the Club.  The Club will maintain an Operational Procedures Guide to ensure the protection 
of confidential information and proprietary information of the Club.  

Website 
For each visitor to the Club website, the server will not recognize any domain or e-mail address 
information. 
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Information shall be collected when volunteered by the registrant, such as registration information 
and/or surveys. Registrants may have this information corrected by contacting the Club Registrar. 
  
The information we collect is not shared with other organizations for commercial purposes. 
  
With respect to Ad Servers: We do not partner with or have special relationships with any ad server 
companies. 
  
If our information practices change at some time in the future, we will post the changes to our website 
to notify participants of these changes and provide you with the ability to opt out of these new uses.  

Security 
Industry-standard encryption technologies shall be used when transferring and receiving customer data 
exchanged with the Club website. When transferring and receiving certain types of sensitive financial 
information, we redirect visitors to a secure server and visitors will be notified through a pop-up screen 
on the site. 
  
Equality   Approved Dec 14-15 
The Club is committed to ensuring that everyone is treated fairly and with respect, and that the Club is 
equally accessible to all. 
 
The Club shall set standards and values to be applied at every level.  Soccer belongs to and should be 
enjoyed by anyone who wants to participate in it.  Our commitment, in all activities, is to confront and 
eliminate discrimination whether by reason of gender, sexual orientation, religion, belief, ability or 
disability and to encourage equal opportunities for all. 
 
The Club will ensure people are treated fairly and with respect, and that it will provide full access and 
opportunities in order that everyone may enjoy Club activities. 
 
The Club will not tolerate any form of physical or verbal harassment, bullying, abuse or victimization of 
an individual.   For the purpose of this policy, any such behaviour shall be regarded as discrimination. 
 
The Club is committed to a policy of equal treatment of all participants and members and requires all 
participants and members to abide by and adhere to these policies and the requirements of the 
Declaration of Expectations for Fairness in Sport (the London Declaration) 2001, Canadian Human Rights 
Act 1985, and the Employment Equity Act 1995, any amendments to these Acts, and any new legislation.  

Gender Equity 
The Club shall promote and practice the principles and processes of gender equity in all aspects of 
soccer to provide fair and balanced access to resources, programs and a full range of opportunities for 
everyone in the sport.  The Club will cause to be established and maintained a set of Operational 
Procedures to ensure an active commitment to the principles of gender equity within the Club. 
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Conflict of Interest in Ontario Soccer 
The basis for a Conflict of Interest Policy is to provide for the “unconditional loyalty” by Club Directors 
and volunteers, which is to keep the Club, its members’ and participants’ interest first in their decision-
making.  This includes any situation in which Directors and/or volunteers have a private or personal 
interest sufficient to appear to influence the objective exercise of his/her official duties. 

Directors and volunteers of the Club are bound to act honestly, in good faith, and in the best interests of 
the Club.  Consistent with such standards of conduct, conflict of interest and the appearance of conflict 
of interest, is to be avoided where possible and acted upon openly and appropriately when 
encountered. 
 
A Director shall not derive a personal profit from the activities of the Club and the Club shall avoid, 
wherever reasonably practical, contracts or arrangements with persons or entities that would result in 
personal profit to persons having close family ties, or those who are friends, business associates or 
colleagues of a Director. 
 
A Director shall not exploit their position with the Club to leverage for themselves a personal profit, 
advantage, or position of prestige. 
 
A Director may not accept any gift in cash from any person doing business, or seeking to do business, 
with the Club.   
 
A Director shall not accept any gift in kind from any person doing business or seeking to do business 
with the Club, except as may be of a personal nature and which shall not exceed a nominal value of $50. 
 
Each Director of the Club and each volunteer must sign the Conflict of Interest Agreement. 

Codes of Conduct 
Directors, volunteers, participants and members must be familiar with our Club Fair Play Code and Zero 
Tolerance Policy as well as league and Club policies towards the use of alcohol, tobacco, recreational or 
illegal drugs by team officials when they are in charge of a team.  This includes practices, exhibition 
games, scheduled league games, playoff games, cup games and tournaments. 
 
The Club shall make every effort to communicate, and make available, the Club Bylaws, Rules and Code 
of Conduct to each parent and player.  Those documents shall be published on the Club website.    
 
Any individual who is registered in the Club electronic registration system and found to be guilty of 
abusive conduct towards another individual, on or off the field, will be subject to reprimand or 
discipline, depending on the extent and nature of the offence.  In extreme cases, as determined by the 
Board or the Discipline Committee, the de-registration process may be evoked.  This policy applies to all 
non-playing attendees who are attending a Club recreational game.     
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By registering on the Club electronic registration system, every participant agrees to comply with the 
Club Code of Conduct, Bylaws, Rules and Procedures as well as all rules, regulations and by-laws of the 
governing bodies. 

Director Code of Conduct 
Elected members of the Board shall be aware of, and agree to abide by, the policy of Ontario Soccer 
regarding “governance positions” which is as follows: 
 
“A person in a ‘governance position’ is any individual elected or appointed, who is in a position of 
authority and is involved in any way in a decision-making process.  An individual elected or appointed to 
a governance position in a governing organization may be personally subject to the same disciplinary 
procedures in accordance with the published rules for any failure of that governing organization to 
adhere to any Ontario Soccer Policy.” 
 
As a representative of the Club, any individual who is elected to the position of Director must agree to 
conduct themselves at all soccer events, meetings, practices, etc. in a dignified and positive manner and 
to abide by the rules of the Club and its governing bodies.  This shall include the following:  
 

• Behave in a manner consistent with the position of Director 
• Refrain from use of foul or abusive language 
• Refrain from inappropriate behavior 
• Never abuse the position of Director to influence another person or the outcome of a game 
• Represent the views of the Board in a positive way even when dissenting from a decision made 

by the Board 
• Refrain from bringing matters to the Board as a parent, coach, convenor or referee.  Matters 

which are not normally brought to the Board, because of personal involvement, will not be 
received for consideration by the Board in this manner.  Use the proper process to deal with 
those matters 

• Cease affiliation with any other youth soccer club as a manager, trainer, coach, assistant coach 
or any development position or board position, under penalty of immediate dismissal, if proven 

• Observe Conflict of Interest guidelines 
 
Directors shall agree that access to, and use of, Club property and premises is a privilege and shall 
maintain all property and premises appropriately.  Respect will at all times be shown for the common 
property and premises of the Club and, specifically, the items and area used by Club staff for the 
ongoing operation of Club business.  Any Director found to be in non-compliance with the above, will be 
subject to disciplinary action, up to and including termination of their position with the Board. 
 
Upon election to a Board position, and annually thereafter, Directors will be required to sign a Conflict 
of Interest Agreement and a form indicating their agreement to comply with all Published Rules.  These 
forms must be completed and submitted prior to attending the first scheduled board meeting following 
the AGM. 
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Each Board member shall be provided with two monogrammed pieces of Club clothing upon becoming a 
Board member.  Other items may be issued for special events and this will be at the Board’s discretion. 
It is expected that members of the Board will dress appropriately and wear Club issued attire at any 
meeting or event when representing the Club.   

Coach Code of Conduct 
The Code of Conduct for coaches at all levels of the game is to ensure each coach will: 

• Improve performance of the players and the team physically and mentally 
• Deliver a high quality soccer program for players within a positive environment/atmosphere 
• Be thoroughly acquainted with FIFA Laws of the Game and adhere to the sound principles of 

coaching 
• Respect all individuals as unique human beings and treat them with respect 
• Coach to observe the spirit and the Laws of the Game 
• Set an example of fair play, respect for others, and good sportsmanship through example 
• Speak respectfully to players, officials and parent 
• Offer constructive feedback in an effort to improve the skills of their players 
• Ensure each recreational team player is on the field for equal game time 
• Be enthusiastic and generous with praise when deserved 
• Be a positive role model - maintain high standard of personal conduct and fair play 
• Adhere to Club dress code 
• Adhere to all rules and regulations of the Club and its governing bodies 

 
Club coaches must NOT: 

• Be responsible for providing drinks, snacks or administering medication 
• Enter a player’s hotel room when at tournaments 
• Permit themselves to be put in a  vulnerable position with a player or parent (i.e. being alone 

with a player or parent) 
• Be involved in any circumstance which is offensive or suggests sexual connotations 
• Use inappropriate language, written or verbal – i.e. sexual innuendo, foul or abusive language 
• Smoke, drink or use a controlled substance while acting as coach 

 
Volunteer coaches other than OPDL/LTPD coaches, is an unpaid position. Reasonable travel expenses as 
outlined in team budget are eligible for reimbursement.    Approved – April 8, 2018 

Player Code of Conduct 
WISC players will: 

• Observe all Club rules and regulations and the Laws of the Game 
• Play co-operatively with team mates and other teams 
• Be in uniform and prepared to play when arriving at a game 
• Wear the Club uniform with pride 
• Wear shin guards for all games and practices – no exceptions 
• Remove jewelry as required prior to game (medical alert tags and activity trackers are 

permitted) 
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Spectator Code of Conduct 
Spectators at any sanctioned soccer event, including parents, grandparents, guardians, or siblings, will: 

• Be familiar with and observe all Club rules and regulations respecting the game of soccer 
• Treat players, match officials, opponents and other spectators with respect 
• Be a good role model for players and young spectators at the field 
• Never question the game official’s judgment or honesty in public  
• Stand on the opposite side of the field from players and coaches 
• Remain off the field of play during the game 
• Wherever possible, maintain a distance of not less than 3 metres from the field during the game 
• Ensure young spectators in their care do not interrupt the game and remain well away from the 

field 
• Keep all balls in their possession no less than 5 metres from the field 
• Support all efforts to remove verbal and physical abuse from soccer activities 
• Refrain from behaviour which may disrupt the game or disturb other spectators 
• Report activities such as verbal assaults, threats/aggression, physical harm, alcohol 

consumption, theft and harassment  
• Refrain from using inappropriate language at or near the game field  
• Observe and support the no smoking / no drinking rule in the playing or spectator area 
• Keep fields and parks clean of garbage, respecting neighbours and municipal by-laws 
• Observe parking regulations at all fields 
• Keep pets leashed at all times during the game  
• Remove pets from the field area if requested to by the game official 

Match Official Code of Conduct 
Match officials having certain privileges through and by Ontario Soccer, with respect to the game, shall 
realize and respect their responsibilities and duties to The Association and the game.  The Club endorses 
the Canadian Soccer’s "Code of Ethics" for Match Officials. 
 
Referees are required to abide by the Code of Conduct as set out by the Canada Soccer and mandated 
by Ontario Soccer which is as follows: 
 
Specifically, Match Officials shall: 
 

• Conduct themselves with dignity both on and off the field of play and shall, by example, 
endeavour to inspire the true principles of fair play and earn the respect of those whom they 
serve 

• Not cause The Association (or the Club) to become involved in any controversial matters and 
shall abide by the rules and regulations of the jurisdiction in which they officiate 

• Adhere to all standards and directives 
• Always be neat in appearance and maintain a high level of physical and mental fitness 
• Study the Laws of the Game and be aware of all changes, and shall enforce all said Laws and 

changes 
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• Perform their designated responsibilities, including attending organized clinics and lectures, etc., 
and shall assist their colleagues in upgrading and improving their standards of officiating, 
instructing and assessing 

• Honour any appointments made for and accepted by them unless unable to do so by virtue of 
illness or personal emergency 

• Not publicly criticize other officials or any soccer association nor shall they make any statements 
to the media related to any game in which they were involved 

• Be subject to disciplinary action for not complying with this Code of Ethics 

Zero Tolerance  
Zero Tolerance means that for a specific infraction, there will be a specific consequence (or range of 
consequences).  Zero Tolerance is practiced when the absolute inevitability of a consequence is present.  
Therefore, deviation in the application of consequences will not be allowed.  The Club will uphold every 
suspension and/or expulsion consequence in response to violations of this policy.  Any violation of this 
policy may result in immediate suspension or expulsion of the offender and / or the offender’s family.   
 
The Club is a strong supporter of making sport safe for our athletes.  Our Zero Tolerance policy is 
enforced in order to regulate the conduct of team officials, players, siblings, parents, and match officials.  
Participants and spectators are not permitted to disrespect an official’s decision, nor are they allowed to 
make abusive comments, from the field of play or the stands. 
Every participant must observe this policy and accept the repercussions for failure to comply with it. 

Any coach, parent, sibling, grandparent or guardian determined by the Club or a Competitive League 
Discipline Committee to be guilty of abusive conduct towards a game official during a game will be 
reprimanded by the Club in writing.  A second offence, during the same season will result in all playing 
members of the immediate family in question being de-registered from the Club.  In extreme cases, as 
determined by the Discipline Committee, the de-registration process may be invoked after the first 
offence.  
 
The most important aspect of recreational soccer is fair play, not competition.  The Club is committed to 
promoting sportsmanship through respect between players, coaches, match officials, parents, siblings 
and spectators.   
This policy also applies to all non-playing attendees (i.e. spectators) at Club recreational or competitive 
games.  
 

SECTION 4 – MEMBERSHIP & REGISTRATION 
 
Club membership Approved Oct 17, 2017 

Scope and application 
The Club shall have one category of member, that being a General Member.  Being a General Member 
shall mean the individual is entitled to attend and vote at Annual Meetings or Special Meetings of the 
Club . 



  

 

 

Version:  January 2022  Page 13 of 39 

 

 
The purpose of this policy is to describe the application, rights, conditions and obligations for 
membership within Whitby FC (the “Club”) as a General Member. 

General member   
There will be a minimum of thirty (30) and a maximum of one hundred (100) General Members who 
meet the requirements set forth in Article 2 of the Club’s Bylaws.  Applicants must be 18 years of age or 
older at the time of the application and meet one of the following minimum requirements: 
 

1. Is a registered player who is in good standing with a Club team; or 
2. Is the parent or legal guardian of a registered player who has not yet reached 18 years of age at 

the time of the application and who is in good standing with a Club team; or 
3. Is a registered team official registered with a Club team; or 
4. Is a registered volunteer servicing the Club in some official volunteer capacity 
5. Is a registered employee of the Club 

 
An Applicant must: 

1. Agree to abide by the Club Bylaws, policies, procedures, rules and regulations; and 
2. Have been approved as a General Member by the Board or by any committee or individual 

delegated this authority by the Board. 

Membership application 
An individual who wishes to be a General Member must apply by the deadline established by the Club, 
in a form and manner determined by the Club.  The application deadline for membership shall be 
published on the Club website. 

Admission of member 
No individual will be admitted as a Member of the Corporation unless the individual has: 
 

1. Applied in accordance with this Policy; 
2. Met the requirements for membership as defined in this Policy and the Club Bylaws;  
3. Agreed to uphold and comply with the Club’s governing documents; 
4. Paid dues as prescribed by the Board, if any; and 
5. Been approved as a General Member by the Board, by way of Ordinary Resolution, or by any 

committee or individual delegated this authority by the Board. 
 
A candidate for General Membership who has been declined, may appeal to the next General Meeting 
of the Club to have his/her General Membership recognized by an Ordinary Resolution of the General 
Members in attendance.  
 
 
Directors 
In accordance with the Club Bylaws, a Director is automatically deemed a General Member for his/her 
term as a Director and shall be registered in Ontario Soccer electronic registration system as such. 
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Membership year & dues   
The membership term of a General Member will be from January 1 to December 31 each year when all 
membership will terminate or such other term as determined by the Board and published on the Club 
website.  Individuals must re-apply for general membership on an annual basis. 

Membership privileges 
General Members are entitled to: 
 

1. Receive communications from the Club 
2. Attend the Club’s Annual and Special Meetings 
3. Nominate Directors 

Voting  
Each registered General Member is entitled to one vote at a meeting of the members.  
 
Voting by proxy is permitted in accordance with the Club By-laws. 

Withdrawal and termination of membership 
Membership in the Club will terminate immediately upon: 
 

• The expiration of the General Member’s membership, unless renewed in accordance with the 
Club By-laws and this Policy; 

• Failing to pay membership dues; 
• Resignation by the General Member by giving written notice to the Club; 
• The outcome of a discipline hearing in accordance with the policies of Ontario Soccer or the Club 

relating to discipline; 
• Dissolution of the Club; 
• The General Member’s death;  
• By Ordinary Resolution of the Board or of the Members at a duly called meeting, provided 

fifteen (15) days’ notice is given, and the General Member is provided with reasons and the 
opportunity to be heard.  Notice will set out the reasons for termination of membership and the 
member receiving the notice will be entitled to submit a written submission opposing the 
termination; or 

• In accordance with the Club policies and procedures relating to the discipline of General 
Members. 

Registration 
An individual will register with the Club prior to participating in any soccer program under the 
jurisdiction of the Club. 
 
The Club, its members and registered participants will comply with the current registration policies of its 
governing bodies and all leagues with which the Club is affiliated. 
Please refer to the appropriate Program Guide for specific details regarding registration. 
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• Competitive Program Guide (under revision) 
• Recreational Program Guide (under revision) 
• Senior Program Guide 

 

SECTION 5 – COMMITTEES 
 
The Chair of each Club Committee shall be appointed by the Board annually and will function within the 
parameters of the Committee Mandate.  The Committee shall make written recommendations to the 
Board.   Committees may not make decisions without Board approval.  
 
The Chair of each Standing Committee will select no less than two (2) other individuals to sit on the 
Committee. A Chair may request individuals with relevant skills to sit on a Committee who are not 
currently members of the Club.  The Board shall have final approval of all Committee members.   
 
A written record of each Committee meeting shall be maintained.   
 
The Club shall have the following Committees:  
 
STANDING COMMITTEES 
 
The following are the Standing Committees of the Club: 

• Nominations 
• Governance & Risk Oversight 
• Finance & Planning 
• Human Resources  

JUDICIAL COMMITTEE 
• Discipline 

SPECIAL COMMITTEES 
The Chair and committee members shall be appointed by the Board as required, on a term basis - 
(i.e. Scholarships & Awards; Events, etc.). 
 
 
NOMINATING COMMITTEE   Effective Aug 27, 2014 
The Nominating Committee is a Standing Committee of the Club with a mandate to perform the 
important role of recruiting the best candidates for the Board and/or its’ committees. 
 
The Nominating Committee will assist in the creation of a Board that constitutes added value for the 
Club, a diverse Board including people who understand the game, and people whose profile and 
professional expertise facilitates greater access to community resources.   
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The Committee shall be comprised of no less than three individuals who have volunteered their services 
and who have been approved by the Club Board of Directors.   At least one member of the Board shall 
sit on the Committee either as a member or as Chair.  The Chair shall be determined by the Committee 
at the first Committee meeting and the Committee structure shall be ratified annually by the Board, no 
less than 40 days prior to the Annual Meeting.   
 
The Nominating Committee shall have the task of seeking high calibre and skilled candidates presented 
for election to sit on the Board at an Annual Meeting or, alternatively, to sit as a member of a Club 
Standing Committee.  The Nominating Committee will ensure that the individuals will have been advised 
of the commitment and time required for the proposed role.  Once determined, the Nominating 
Committee shall publish the names of those candidates seeking positions on the Board to the 
membership to confirm that the process has been followed.  
 
The Nominating Committee shall draft a Competency List of desired skills, with the goal of enhancing 
the balance of skills on the Board.  Each candidate will be asked to complete and submit the 
Competency Form to the Committee prior to being considered for a position.  Candidates must also 
provide a current Criminal Record Check along with the names of 3 appropriate character references.  
From the pool of submitted applicants, candidates who have complied with the above will be identified 
and their names presented to the Board for approval.  Once the Board has approved the list of 
candidates, their names will be published on the Club website along with a brief summary of their skills.  
 
The Nominating Committee will also be responsible for ensuring a process is in place to provide 
succession planning coverage for each key position in the Club.  Key positions shall include all board and 
committee positions as well as key staff positions, specifically those held by the Executive Director and 
the Technical Director.    
 
GOVERNANCE & RISK OVERSIGHT COMMITTEE (approved March 2010 – updated May 7, 2017) 
The Governance & Risk Oversight Committee is a Standing Committee of the Club with a mandate to 
assist the Board in fulfilling its oversight responsibilities in relation to its governance practices, risk 
management and policies with respect to the Club.     
 
The Committee shall provide support where required to the Board, its’ members, and other Club 
committees, regarding governance matters, in order to meet the needs of the Club membership and 
provide effective, relevant programs to ensure the Club meets future goals and objectives.   
 
The Committee shall ensure all Club policies and procedures meet the requirements of all governing 
bodies, including relevant provincial and federal statutes and report to the Board on a regular basis.   
 
Recommendations shall be made in writing by the Committee Chair to the Board. 

 
Function 

1. Review the existing Club governance documentation including but not limited to the 
Constitution, Policies & Procedures, Codes of Conduct and Confidentiality Agreements; 

2. Ensure all documentation is current regarding corporate structure and annual reporting; 
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3. Make recommendations to the Board regarding any changes or updates required to ensure that 
the Club follows appropriate and proper governance practices; 

4. Assess the functioning , effectiveness, need for, and suitability of Club committees and make 
recommendations with respect thereto; 

5. Ensure the Club and each committee have an appropriate mandate in place and review same on 
a regular basis to ensure it reflects current membership values;  

6. Monitor compliance with governance documentation and report to the Board regarding any 
non-compliance or deviations which may exist; 

7. Assess the effectiveness of existing documentation including policies and procedures, codes and 
agreements; 

8. Review Board structures, roles and responsibilities and report on status to the Board; 
9. Provide guidance to the WISC Board, staff and membership on governance matters; 
10. Evaluate composition of the board, roles and responsibilities with a view to ensuring there is an 

appropriate mix of competencies and skills to facilitate effective decision-making; 
11. Ensure each Board member is in good standing, and not in a position of conflict of interest; 
12. Ensure each Board and committee member fully understands their respective duties and role, 

the commitment of time and energy expected; 
13. Develop a process for effective orientation, ongoing education, and training for existing and new 

directors; 
14. Oversee the Risk Management program and support the Club’s endeavour to meet the 

“reasonable standard of care” which the law requires; 
15. Advocate for the benefits of risk assessment in conducting the Club business; 
16. Ensure the Club recognizes its responsibility to follow best practices – identify risk, measure risk, 

and control risk. 

FINANCE & PLANNING COMMITTEE 
The Finance & Planning Committee is a Standing Committee of the Club.  The Treasurer shall be the 
Chair and appoint such members to the Committee as he/she deems appropriate. 

Function 
1. to provide support and assistance to the Treasurer 
2. develop and evaluate new and existing procedures based on the principles of good management 

practice, and  
3. determine that an appropriate internal control system for the organization is in place and up-to-

date to ensure the detection and prevention of fraud 
 

Reporting shall be made by the Committee Chair to the Board. 
 
HUMAN RESOURCES COMMITTEE 
The Human Resources Committee is a Standing Committee of Club Board. The Committee is responsible 
for assisting the Board in fulfilling its oversight responsibilities for providing and sustaining human 
resource policies for the Club. 
 
Recommendations shall be made in writing by the Committee Chair to the Board. 
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DISCIPLINE COMMITTEE 
The Discipline Committee is a Stand Alone Judicial Committee of the Club which shall operate at arm’s 
length from the Board and staff.    
 
The Committee shall consist of no less than three (3) members, one of whom shall be the Chair. The 
Discipline Committee Chair shall be appointed by the Board annually and must be currently recognized 
by Ontario Soccer to fulfil the role of Discipline Chair and have no less than two (2) years previous 
experience serving as a Discipline Committee member.   
 
Committee members are appointed by the Chair annually and must be currently recognized by Ontario 
Soccer to fulfil the role of a Discipline Committee member, and have no less than two (2) years 
experience actively participating as a Discipline Panel member.  Committee members shall be approved 
by the Board.   
 
The Committee shall be responsible for the management of discipline matters which come under the 
jurisdiction of the Club.   

SECTION 6 – FINANCE & PLANNING 

Treasurer 
The role of the Treasurer shall be as set out in the Club Bylaws, Article 5.6 (d). 
 
The Club shall maintain financial operating procedures to ensure all transactions are reflected 
appropriately in the books of the Club.   
 
The Board of Directors shall be responsible for the investigation of suspected fraud and for 
implementing the appropriate measures to prevent reoccurrence. 
 
The fiscal year end for the Club shall be September 30th.  

Signing Officers 
The Club shall have no less than four (4) signing officers, one of whom shall be the President and one of 
whom shall be the Treasurer. 

Borrowing 
The Board may, from time to time, in such amounts and on such terms as it deems appropriate: 
 

1. Borrow money on the credit of the Club; 
2. Issue, sell or pledge securities, including bonds, debentures or other liabilities of the Club, but 

no invitation shall be extended to the public to subscribe to any such securities; and 
3. Charge, mortgage, hypothecate or pledge all or any of the real or personal property of the Club, 

including book debts, rights, powers, franchises and undertakings, to secure any securities or 
any money borrowed, other debt or any other obligation or liability of the Club. 
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From time, to time, the Board may authorize any director, officer or employee of the Club or any other 
person to make arrangements with reference to the monies borrowed or to be borrowed as aforesaid 
and as to the terms and conditions of the loan, thereof, and as to the securities to be given therefore, 
with power to vary or modify such arrangements, terms and conditions and to give such additional 
securities for any monies borrowed or remaining due by the Club as the directors may authorise, and 
generally manage, transact and settle the borrowing of money by the Club. 
 

SECTION 7 – DISCIPLINE & APPEALS 
 
Registrants of the Club are expected to fulfill certain responsibilities and obligations including, but not 
limited to, complying with the policies of the Club and its’ governing bodies, bylaws, rules and 
regulations.  Irresponsible behaviour by registrants can result in severe damage to the integrity of the 
Club, its’ teams and volunteers.  Conduct that violates these values may be subject to sanctions 
pursuant to Ontario Soccer policies and Operational Procedures.   
 
This policy applies to all Registrants under the jurisdiction of Whitby FC.  However, any individual acting 
as a Team Official, Administrator or Game Official shall be considered to be a Registrant regardless of 
whether he/she has registered to do so.  

Discipline Committee & Chair 
The Committee shall adhere to the Discipline Policy as published and approved by Ontario Soccer and be 
responsible for overseeing and maintaining procedures which comply with the rules and regulations as 
set out by our governing bodies.  
 
The Committee shall operate at arm’s length from the Club Board.  The Board shall appoint an Ontario 
Soccer Certified Discipline Chair to the Discipline & Appeals Committee annually. 
 
The Chair shall be responsible for appointing no less than two (2) other Committee members who have 
received Ontario Soccer Discipline Certification to assist in the administration of the discipline process.  
The Board will approve the appointment of Committee members. 
 
A Discipline Panel Chair or Panel Member must not participate in any pre-hearing investigation.  Should 
unavoidable circumstances occur where a case is discussed by or in the presence of a panel member 
prior to the hearing, that individual will be ineligible to sit on the panel and a replacement shall be 
sought by the Case Manager.   

Discipline Case Manager 
In order to maintain objectivity and avoid conflict of interest, the Chair shall also appoint a Case 
Manager.  This individual must have Ontario Soccer Discipline Training and be responsible for the 
documentation of each case put before the Discipline Chair and hearing panel.  The Case Manager is 
responsible for overseeing processing of discipline cases, performing investigation where required, 
identifying the appropriate charge, assigning and liaising with panel members, scheduling reviews / 
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hearings, preparing and distributing Notice of Hearing, Notice of Decision to appropriate parties along 
with panel findings and rights to appeal, all according to the published rules set out by Ontario Soccer.    
 
The Case Manager shall provide the District with a summary of all Club discipline at the end of each 
indoor and outdoor season. 
 
Discipline Panel 
Discipline by Review and Discipline by Hearing shall be dealt with by a panel consisting of no less than 
three (3) individuals, all of whom shall have received Ontario Soccer Discipline Certification.  Panel 
members shall be assigned to hear each case by the Case Manager.  Although a discipline panel member 
need not be a Club Board Member, a Club discipline officer shall be given priority.  In appropriate 
circumstances an independent panel member(s) may be assigned.      
 
Appeals  
In accordance with Ontario Soccer Policies, a decision of the Club may be appealed to DRSA.   Appeal 
procedures shall be provided to each party found guilty of an appealable charge.   
 
The Club Discipline Procedures are set out in the Club Discipline Guide. 
 
 
 
 
 

SECTION 8–RISK MANAGEMENT & OVERSIGHT 

Risk  
The Club recognizes its responsibility is to ensure it follows best practices with regard to Risk 
Management. Risk management in its simplest form involves three tasks: Identifying risk, measuring risk 
and controlling risk.  The Governance & Risk Management Committee will oversee implementation of 
this policy. 
 
 A strong risk management plan will demonstrate that, as an organization, we strive to meet the 
“reasonable standard of care” which the law requires.  The Club shall be aware of, and embrace, the 
benefits of risk assessment in conducting its business. Management of risk is imperative in order to 
meet the changing expectations of our members, stakeholders, and our community. 
 
The Club acknowledges that many aspects of Risk Management are required under Provincial legislation 
or by our governing bodies, such as:   
 

• Employment Standards Act 
• Workplace Violence & Harassment Act (Bill 168)   
• Occupational Health & Safety  Act 
• Respect in Sport 

Applicable Reference Document: 
Discipline Guide 
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• Accessibility for Ontarians with Disability Act 
• Workplace Safety  & Insurance 

 
The Club is committed to evaluating its needs annually and to ensuring we meet minimum requirements 
with regard to the following:   
 

• Directors & Officers Insurance   
• General insurance (liability and commercial) 
• Policies and procedures in effect specifically for bullying, social media usage, zero tolerance, 

tobacco usage, inclement weather, risk management   
• Facilities – evacuation plan, emergency response plan, fire procedure 
• Oath of Confidentiality 
• Codes of Conduct – players, team officials, match officials, staff, volunteers 
• Record retention policy and process in place 

 

Screening 
The Club has adopted the Canadian Code of Volunteer Involvement and therefore relies on the efforts of 
volunteers to provide its services and support its mandate.   We value volunteer involvement and 
appreciate their hard work.  Volunteers have a right to be treated respectfully and with sensitivity to 
their particular strengths, capabilities, limitations and needs.   
 
The Club Volunteer Screening Policy has been defined in accordance with the principle of Duty of Care 
and in conformance with the screening guidelines as set out in the Published Rules and the Screening 
Handbook distributed by Ontario Soccer.  
 
The Club shall have a minimum of one (1) male and one (1) female Screening Officers who will have received 
training from the District.  
 
The Club shall maintain a record for each individual who has been screened. The records shall be 
deemed to be confidential and maintained in a secured environment.  The screening record shall include 
the following:   
 
Applicant Declaration and Review Form 

• Screening Interview Summary 
• References contacted and summary of findings 
• Identity of the screeners 
• Record of latest Police and Vulnerable Sector Record Report 

 
The Club shall submit to the District a current screening report signed by the Club President in order to 
process any documentation related to team play. 
 
All volunteer registrants must complete an electronic or paper application form which includes the 
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notation: “The awarding of a position is subject to, or conditional upon, completion of the screening 
process as set out in the Club Published Rules”. 

Levels of Risk 
The level of screening required is dependent on the level of risk as determined by the role of the 
volunteer. 
 
High Risk Role –travelling team officials including coaches, assistant coaches, managers, assistant 
managers, head coaches and staff coaches. 
 
Low Risk Role – non-travelling team officials including coaches, assistant coaches, managers, assistant 
managers, and individuals who are not responsible for anyone considered to be in the vulnerable sector. 
 
 
 
 
 

RESPONSIBLE COACHING MOVEMENT amended January 2022 

The Responsible Coaching Movement (RCM) is a call to action to keep sport healthy and safe by 
addressing the important role of coaches of in dealing with issues relating to the health and 
safety of athletes, both on and off the field of play. (Canada Soccer Guide to Safety)  

The RCM focuses on three steps to responsible coaching.  The first step is Rule of Two: 
 
Rule of Two 

Whitby FC’s Rule of Two policy is to protect our players from potentially vulnerable situations by 
ensuring that more than one adult is present.  

Vulnerable situations should be avoided:  
• closed doors meetings; 
• travel; 
• training environments 

 
There should be two Whitby FC screened and 
NCCP trained or certified coaches with an 
individual player, especially a child, when in a 
potentially vulnerable situation to keep both the 
player and coach safe. 
 
In particular, any one–on–one interaction between a coach and an individual player must take place 
within earshot and view of the second coach, with the exception of medical emergencies.  

Applicable Reference Documents: 
Ontario Soccer Screening Handbook 
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In the event where screened and NCCP trained or certified coaches are not available, a screened 
volunteer, parent, or adult can be recruited. In all instances, one coach/volunteer must reflect the 
genders of the player participating or be of an appropriate identity in relation to the player(s). 
 
Meetings / Locker Room / Changing Area:  Any interaction between a person of authority and an 
individual player should NOT take place in any of these locations (unless it is the player’s 
parent/guardian).  If under some extreme circumstance it is necessary, there MUST be a second person 
of authority present.   
 
Travel – in a vehicle or hotel room:  Any interaction between a person of authority and an individual 
player should NOT take place in either of these locations (unless it is the player’s parent/guardian).  If 
under some extreme circumstance it is necessary, there MUST be a second person of authority present.  
Any room checks for overnight stays must be done by the person of authority with the second person of 
authority in attendance. 
 
Training in a competitive or high-performance environment:  Any interaction between a person of 
authority and an individual player should not take place before, during or following a training session if 
they are the only individuals in the facility.  However, in the case of the Whitby Soccer Centre, players 
are not permitted in our domes without Whitby FC dome staff AND coaches in our facilities. 

Guidelines for Adults Interacting with Children (adapted from Commit to Kids® program)
 approved March 2020 
Accreditations: Canadian Centre for Child Protection, Commit to Kids – A Program for Canadian Centre 
for Child Protection’ and other sources   

Soccer offers incredible experiences and opportunities for children. These experiences are integral to 
enhancing child development. Positive experiences are tied to healthy relationships between players 
and coaches, as well as to safe environments where adults are accountable for their actions and 
behaviours. As such, the purpose of this guideline is to establish a common understanding of 
expectations for adults interacting with children in soccer and a sense of safety for those who need to 
bring forward any concerns of misconduct towards children. For the purpose of this guideline “a coach 
or adult” refers to any person working, volunteering or otherwise interacting with children at our Club. 
“Children” refers to anyone under 18 years old. This guideline is meant to provide a framework within 
soccer at our Club in which individuals are expected to exercise common sense and good judgment 
when interacting with children. 
 
The Coach and Player Relationship  

Generally, coaches are in a position of trust, and it’s through professional boundaries that this 
foundation of trust between coaches and players is built. If boundaries are broken, that pillar of the 
relationship crumbles. The coach and player relationship is also characterized by a power imbalance in 
favour of the coach.  Players are taught to respect and listen to their coaches, and they are dependent 
upon the coach’s knowledge and training to further develop their skills. Both trust and power can be 
used to breach the coach-player relationship, and often this happens through boundary violations, 



  

 

 

Version:  January 2022  Page 24 of 39 

 

which occur when the adult places their needs above the needs of the child and gains personally or 
professionally at the child’s expense. The responsibility is always with the adult to establish and 
maintain appropriate boundaries with children. 
 
Age of Protection in Canada   
 
The age of protection (also called the age of consent) is the age at which a young person can legally 
consent to sexual activity. The age of protection in Canada is generally 16 years old, but the Criminal 
Code increases that age to 18 in the context of certain relationships.  
 
If the child is:  
Under 12 years old – No person can engage in sexual activity with the child under any circumstance.  
12 or 13 years old – The age difference must be LESS THAN 2 years AND the relative positions of the 
parties must be such that a child is able to give consent.*  
14 or 15 years old –  The age difference must be LESS THAN 5 years AND the relative positions of the 
parties must be such that a child is able to give consent.*  
16 or 17 years old – The relative positions of the parties must be such that a child is able to give 
consent.*  
 
* For all children aged 12-17:  
If the other person is in a position of trust or authority over the child (e.g., a coach, teacher, etc.), the 
child is dependent on the other person or the relationship is exploitative of the child, the child is NOT 
able to give consent, making sexual activity in the context of such relationships illegal. In these 
situations, only a person aged 18 or older is capable of consent. The increased age takes into account 
the inherent vulnerability of the child and is meant to protect the child in situations that involve a power 
or other imbalance. 
 
Appropriate and Inappropriate Behaviour  

Individuals working or volunteering in sport are expected to model behaviour that upholds public 
confidence and enhances healthy relationships with children and families. 
 
Examples of Appropriate Behaviour: 
→ Respectful language, tone and attitude towards others  
→ Respectful of personal physical and emotional boundaries  
→ Responding to children to meet the child’s needs and not the adult’s  
→ Engaging with children in a manner that would be seen by a reasonable observer as maintaining 
reasonable boundaries  
→ Keeping practices open to observation by parents  
→ Communication with children (including electronic) is transparent and accountable 
 
Examples of Inappropriate Behaviour: 
→ Disrespectful language  
→ Humiliating or intimidating children  
→ Inappropriate touching of children (e.g., massaging, stroking, caressing, roughhousing, tickling)  
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→ Confiding or sharing overly personal information with a child  
→ Asking children to keep secrets  
→ Electronic communication with children that is personal and not directly tied to coaching duties  
→ Communication that is sexual or flirtatious in nature  
→ Pictures taken with personal devices or in change rooms 
 
Standard of Measure for Maintaining Appropriate Boundaries  

All interactions and activities with children should be (including electronic communication):  
→ Transparent  
→ Accountable  
→ Tied to coaching/volunteer duties  
→ In response to meeting the child’s needs 
 
Parents and Coaches Play a Role  

It can be difficult to respond to a situation where you notice a coach and athlete relationship that 
appears inappropriate. Reporting inappropriate behaviour creates accountability so proper action can 
be taken and expectations can be re-established. Parents or coaches who have concerns should speak 
with the Club’s Executive Director. Parents and coaches should also have regular age-appropriate 
conversations with children about personal safety and boundary-breaking behaviour. Some topics to 
talk with children about are the qualities of healthy relationships, importance of personal boundaries, 
and how to get help/where to bring concerns. For this information and more, visit: 
kidsintheknow.ca/safetysheets. If you are concerned about a sexual image that has been shared, visit 
Cybertip.ca. This site has information for teens and adults. For more information on reporting 
inappropriate conduct and child sexual abuse visit commit2kids.ca/safesport. 

Child Protection Code of Conduct (adapted from Commit to Kids® program)  approved March 2020 
Accreditations: Canadian Centre for Child Protection, Commit to Kids – A Program for Canadian Centre 
for Child Protection’ and other sources 

The following Child Protection Code of Conduct is a guide to our employees / volunteers in their 
interactions with children. The safety, rights and well-being of children we serve are at the 
core of our programs. We nurture supportive relationships with children while balancing and 
encouraging appropriate boundaries.  
 
Why is a Child Protection Code of Conduct important?  

Our Club is committed to ensuring all children are protected and safe.  A Code of Conduct is an 
important part of creating safe environments for children. The safety, rights and well-being of children 
participating in our programs is a priority in our daily operations. The intent of the Code of Conduct is to 
guide our staff/volunteers in developing healthy relationships with the children involved in soccer 
programs delivered by our Club and to model appropriate boundaries for children.  
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Treating Children with Dignity and Maintaining Boundaries  

All staff/volunteers must:  
• Treat all children with respect and dignity  
• Establish, respect, and maintain appropriate boundaries with all children and families involved 

in activities or programs delivered by our Club 
 
It is important to monitor your own behaviour towards children, and pay close attention to the 
behaviour of your peers to ensure that behaviour is appropriate and respectful, and will be perceived as 
such by others.  
 
All of your interactions and activities with children:  

• should be known to, and approved by the board, where applicable, and the parents of the child  
• tied to your duties, and  
• designed to develop the child’s skills in the sport program  

 
Always consider the child’s reaction to any activities, conversations, behaviour or other interactions. If at 
any time you are in doubt about the appropriateness of your own behaviour or the behaviour of others, 
you should discuss it with our Club’s Executive Director.  
 
Examples of unacceptable behaviour toward a child:  

• embarrassing  
• shaming  
• blaming  
• humiliating  
• putting them down  

 
General Rules of Behaviour  

Staff/volunteers of the Club must not:  
• Engage in any sort of physical contact with a child that may make the child or a reasonable 

observer feel uncomfortable, or that may be seen by a reasonable observer to be violating 
reasonable boundaries.  

• Engage in any communication with a child within or outside of duties with the child, that may 
make the child uncomfortable or that may be seen by a reasonable observer to be violating 
reasonable boundaries.  

• Engage in any behaviour that goes against (or appears to go against) the Club’s mandate, 
policies, or Code of Conduct to Protect Children, regardless of whether or not they are serving 
the Club at that moment  

• Conduct their own investigation into allegations or suspicions of potentially illegal or 
inappropriate behaviour – it is a staff/ volunteer’s duty to report the matter to the designated 
person, Child Welfare Agency, or law enforcement, not to investigate.  
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What Constitutes Inappropriate Behaviour  

Inappropriate behaviour includes: 
1. Inappropriate Communication. Communication with a child or his/her family outside of the context 

of duties for the Club, regardless of who initiated the exchange. For example:  
 
• Personal phone calls not tied to duties with the child  
• Electronic communications (email, text message, instant message, online chats, social 
networking including “friending”, etc.) not tied to duties with the child  
• Personal letters not tied to duties with the child  
• Excessive communications (online or offline)  
 

2. Inappropriate Contact. Spending unauthorized time with a child outside of designated duties with 
the Club.  

3. Favouritism. Singling out a child or certain children and providing special privileges and attention. 
(for example, paying a lot of attention to, giving or sending personalized gifts, or allowing privileges 
that are excessive, unwarranted or inappropriate.)  

4. Taking Personal Photos/Videos. Using a personal cell phone, camera or video to take pictures of a 
child, or allowing any other person to do so, as well as uploading or copying any pictures you may 
have taken of a child to the Internet or any personal storage device. Pictures taken as part of your 
job duties are acceptable, however, the pictures are to remain with the Club and not be used by you 
in a personal capacity. Inappropriate behaviour also includes:  

5. Telling sexual jokes to a child, or making comments to a child that are or is in any way suggestive, 
explicit or personal.  

6. Showing a child material that is sexual in nature, including, signs, cartoons, graphic novels, 
calendars, literature, photographs, screen savers, or displaying such material in plain view of a child, 
or making such material available to a child  

7. Intimidating or threatening a child  
8. Making fun of a child  
 
Inappropriate behaviour will not be tolerated, especially as it relates to the well-being of the children 
involved in activities or programs delivered by our Club.  
 
Whether or not a particular behavior or action constitutes inappropriate behaviour will be a matter 
determined by the Club having regard to all of the circumstances, including past behaviour, and 
allegations or suspicions related to such behaviour.  
 
Reporting Requirements  

All staff and volunteers must report suspected child sexual abuse, inappropriate behaviour or incidents 
that they become aware of, whether the behaviour or incidents were personally witnessed or not.  
 
Where to report:  
1. All allegations or suspicions of potentially illegal behaviour (for example, child sexual abuse) that a 

staff/volunteer witnesses first-hand, must be promptly reported to police and/or child welfare.  
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2. To ensure the protection of all children in our care, all allegations or suspicions of potentially illegal 
behaviour that a staff/volunteer learns of must also be promptly reported to police and/or child 
welfare. Police and/or child welfare will make the determination as to whether the allegation or 
suspicion requires further investigation.  

3. All allegations or suspicions of inappropriate behaviour (see above examples), that a staff/volunteer 
learns of or witnesses first-hand, must be reported to the designate for the Club. 

 
Keep in mind that you may learn of potentially illegal or inappropriate behaviour through the child or 
some other third party, or you may witness it first-hand. Examples of the type behaviour you may learn 
of or witness and that you must report as set out above includes:  
 

a. Potentially Illegal behaviour by a Staff/Volunteer of the Club  
b. Potential Illegal behaviour by a third party, such as a Parent, Teacher, Babysitter, Coach  

 
If you are not sure whether the issue you have witnessed or heard about involves potentially illegal 
behaviour or inappropriate behaviour, discuss the issue with the Club’s Executive Director who will 
support you through the process. Remember: You have an independent duty to report all suspicions of 
potentially illegal behaviour directly to police and/or child welfare. 
 
Follow up on Reporting 

When an allegation or suspicion of potentially illegal behaviour is reported, police and/or a child welfare 
agency will be notified. The Club will follow up internally as appropriate.  
 
When an allegation or suspicion of inappropriate behaviour is made, the Club will follow up on the 
matter to gather information about what happened and determine what, if any, formal or other 
disciplinary action is required.  
 
In the case of inappropriate behaviour, if:  

• multiple behaviours were reported  
• inappropriate behaviour is recurring, or  
• the reported behaviour is of serious concern the Club may refer the matter to a child welfare 

agency or police. 
 

Reporting Child Sexual Abuse and Misconduct (adapted from Commit to Kids® program) 
 approved March 2020 
Accreditations: Canadian Centre for Child Protection, Commit to Kids – A Program for Canadian Centre 
for Child Protection’ and other sources 

What do you do if you have concerns about possible child sexual abuse? 
When a person becomes aware that a child may be or has been abused, there is a legal and ethical 
responsibility to take action. The legal responsibility comes from child welfare legislation within the 
province and may also be a duty of a person’s profession or workplace.  
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The responsibility to report means that a person who has knowledge or information that a child is 
being or is at risk of being abused must report it to someone:  
 
→ If the information relates to potential abuse of a child by the child’s parent or guardian, the person 
must report it to child welfare or police.  
→ If the concern involves potential abuse by any other person, the individual should report it to the 
child’s parent or guardian and may also be obligated to report it to child welfare and/or police. 
 

People are responsible for reporting concerns, not proving abuse 
 
Reporting information about potential child abuse allows:  
 
→ An authority, like child welfare or police, to determine whether it is necessary to investigate.  
→ The parent(s) or guardian(s) to proactively take steps to protect their child.  
 
Mandatory reporting legislation removes any personal or professional dilemma from becoming a barrier 
to reporting. It is not uncommon for people to minimize or deny what a child tells them during a 
disclosure. People are often concerned about being wrong and causing problems. Remember, reporting 
may disrupt existing or future sexual abuse from occurring against other children, as well. If a person 
learns about past child sexual abuse that is no longer occurring, it’s still important to report the abuse. 
The offender may still have access to other children and those children may be at risk. 
 
How do you report misconduct/concerning behaviour?  
 
While obvious sexual acts are easier to identify and address, behaviour that doesn’t meet the threshold 
of abuse still needs to be acted upon. Misconduct is considered adult behaviour towards a child that is 
inappropriate and that breaches reasonable boundaries:  
 
→ If you observe or hear about concerning behaviour or an inappropriate situation between an adult 
and your child or another child within our Club, report your concerns to the Club’s Executive Director.  
→ If you have contact with the child outside our Club (e.g., you know the child’s parents), you should 
still report to the Executive Director and also report your concerns to the child’s parents.  
→ In some circumstances, particularly if your concerns are not addressed or you become aware of more 
information, you may wish to consider involving the appropriate authorities.  
 

INAPPROPRIATE  CONDUCT – Steps for Reporting: (adapted from Commit to Kids® program) 
 approved March 2020 
Accreditations: Canadian Centre for Child Protection, Commit to Kids – A Program for Canadian Centre 
for Child Protection’ and other sources 

The safety of the child and other children in the Club must be ensured at all times in the process.   
 



  

 

 

Version:  January 2022  Page 30 of 39 

 

1. A child discloses information or information is discovered indicating that a team official 
(i.e.coach/volunteer) may have acted inappropriately. (Document) 
 

2. The individual who received the report notifies the Club’s Executive Director. (Document) 
 
3. A consultation will take place between the individual who received the report and the Executive 

Director to decide if concern is warranted. (Document) 
 
4. If warranted, a meeting will be arranged with accused team official (i.e.coach/volunteer) to discuss 

allegations and concerns. The individual will be told about the complaint without disclosing the 
source. The individual will be asked to respond to the allegation. (Document) 

 
5. If the Executive Director determines that the nature of the conduct is not sufficiently serious to 

warrant formal action, the Club may choose to clarify expectations with the team official (i.e. 
coach/volunteer) as outlined in the Code of Conduct to Protect Children. (Document) 

 
6. If the Executive Director determines that the nature of the conduct is sufficiently serious to warrant 

action, an internal follow-up takes place. (Document) 
 
7. Organization conducts an internal follow up. (Document) 

OUTCOME OF FOLLOW-UP: 
a. Inappropriate conduct is not substantiated.  Follow internal policies. No further action 

necessary but the Club will remind all team officials (i.e. coaches/volunteers) of the Code of 
Conduct to Protect Children.   

b. Inappropriate conduct is substantiated. The next step will depend on severity of the conduct, 
the nature of the information gathered during internal follow-up, and other relevant 
circumstances (such as past inappropriate conduct of a similar nature).  Varying levels of 
disciplinary action may be appropriate. For example, concerns may be  reported to child 
welfare or law enforcement.   

c. Inconclusive. The next steps will be carefully considered and depend on the nature of the 
information gathered during the internal follow-up.  Consideration will be given to various 
options, assessment of risk and consultation with professionals as needed. 

 
8. Adequately supervise and monitor team official (i.e. coach/volunteer), consistent with our internal 

policies. (Document) 
 
NOTE: Consideration will be given as to when/if the child’s parents should be notified about allegations 
of inappropriate conduct. 
 
 
SECTION 9 – SCHOLARSHIPS & AWARDS     revised Oct 2017 
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Program 
The Board shall appoint a Chair to the Scholarship & Awards Committee as required.  The Chair shall be 
responsible for appointing no less than two (2) other Committee members to assist in the selection 
process for the Scholarship Awards and shall report their recommendations to the Board. 
 
The program will provide scholarships to Club players, coaches or referees who are graduating from high 
school and intend to go on to college or university.  The individuals will be chosen by the Committee and 
must meet the Scholarship Program eligibility criteria.   
 
Each year, the amount of the award will be reviewed by the Committee, and a final recommendation 
made to the Board for approval.  Awards shall be based on candidate qualifications.   The Club reserves 
the right to adjust the number of grants given and the sum awarded on an individual basis. 

Selection Criteria 
A candidate must meet the following criteria: 

• be registered with the Club at the time of application, or in the immediate prior indoor season,  
• be recognized as having been a valuable asset to the Club  
• be able to demonstrate that they have contributed to the Club for no less than 3 years and must 

be currently playing, coaching or refereeing for the Club, or participating in another clearly 
defined and recognized volunteer capacity either on or off the field 

• have completed no less than a total of 30 volunteer hours for the Club 
• must be in Grade 12 at the time of applying for the scholarship 

 
Prior to the scholarship being granted, a candidate must provide: 

• proof of acceptance at a college, university, or accredited training program 
• proof of continuing studies prior to receiving the second instalment 
• letter of recommendation 
• resume 

Payment 
The scholarship award will be paid to the recipient in two instalments. The first will be paid in August 
prior to the start of the school term, and the second will be paid in January upon receipt of written 
confirmation that the student will be continuing studies for the second term (e.g. course schedule or 
letter from school registrar) prior to receiving their first and second instalments. 
 
All applications received become the property of the Club.  
 
Exceptions to the above criteria may be considered at the discretion of the Scholarship Committee. 
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SECTION 10 – COMPETITION 
The Club shall actively support various levels of play and competition for its athletes.  Procedures shall 
be developed and maintained to provide a stable structure which is consistent with standards of our 
Governing Bodies. 
 
The Club will provide opportunities for players and coaches to develop their skills to reach higher levels 
of competition by providing high performance programs.   
 
The Club shall support and maintain the principles of the Laws of the Game as established by the 
International Football Association Board (IFAB) and recognized by FIFA.  
 
Should the Club schedule a competitive team tournament, all competitive teams will be required to 
participate.  Exceptions to this requirement would only be if there was a conflict with a league or 
Ontario Soccer Cup tie, or permission is granted by the Club Technical Director. 
 
The Board or designated Tournament Chair shall develop and publish Tournament Rules which will 
adhere to the Published Rules of DRSA, and Ontario Soccer published tournament guidelines. 
 
Format for all Club tournaments will be overseen by the designated Tournament Chair and approved by 
a majority vote of the Board.  

SECTION 11 – SPONSORSHIP & FUNDRAISING 

Club Sponsorship 
Enquiries related to sponsorship opportunities must be directed to the Club office to be forwarded to 
the individual currently assigned to oversee the Sponsorship Program. 
 
Club Fundraising 
Formal fundraising programs brought to the club shall be evaluated by the Board or designated Club 
personnel.  Agreements to participate in these programs must be approved by the Executive Director.  

Competitive Team Sponsorship 
The Club is governed by the policies specified by Ontario Soccer with regard to acceptable (sanctioned) 
sponsorship opportunities for Club teams.  

Competitive Team Fundraising 
The Club is governed by the policies specified by Ontario Soccer with regard to acceptable (sanctioned) 
fundraising activities for Club teams.  Fundraising events must be safe and in the best interest of the 
Club.  
 
The Club assumes no responsibility for any claims, demands, actions or costs, arising as a result of 
participation in an unsanctioned event.    
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The competitive team sponsorship and fundraising policies and procedures are contained in the Club 
Competitive Program Guide. 

Bingo 
Bingos are conducted by the Club pursuant to Provincial Legislation (Ontario Alcohol & Gaming and 
Public Protection Act, S.O. 1996, c. 26) and overseen by the Director of Bingo.  Funds shall be maintained 
in Club accounts designated for only those expenses which comply with the requirements of the 
provincial regulations.   
 
The Director of Bingo shall be appointed annually by the Board and report regularly to the Board 
regarding all aspects of the Bingo Program. 

SECTION 12 - COMMUNICATIONS  

Teleconference 
A meeting of the Board may be held by synchronous communication or by means of other 
telecommunications technology which permits each Director to communicate adequately with each 
other at any time and date as determined by the President or by written requisition of at least two (2) 
Directors. 
 
Written notice, including email notice, of meetings of the Board will be given to all Directors at least 
forty-eight (48) hours prior to the scheduled meeting.  No notice of a meeting of the Board is required if 
all Directors waive notice, or if those who are absent consent to the meeting being held in their absence. 
Quorum at a meeting of the Board of Directors via synchronous communication will be as stipulated in 
the Club Bylaws (currently a majority of the Directors).  
 
Voting will be done orally. 

Social & Digital Media 
The Club encourages the use of social and/or digital media by its Directors, Committee Members, staff 
and others representing the Club to enhance effective internal communication, build the Club brand, 
and interact with its Registrants in a professional manner.  Since there is much ambiguity in the use of 
social media, the Club will develop Guidelines to set boundaries and standards for social media use. 
A registrant individually, or a team, is not permitted to identify themselves on social or digital media as 
having an affiliation with Whitby FC without first having obtained permission from the Executive 
Director or designate to do so.  The Club, in turn, must be granted access to all social and digital media 
utilizing the Club name or logo.   

Communications with governing bodies     
Inquiries made to a governing body, by any Board member or staff, must be communicated in writing 
through DRSA. 
 
If the inquiry is for a clarification on a policy, the inquiry and response shall be documented and stored 
by the Club along with the response received from the governing body, where applicable.  
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Interpretations of policy (and/or procedure) received from any governing body shall be immediately 
shared with all Board members and Club staff. 

Confidentiality 
Directors, Committee Member, Staff, Contractors and others involved with the Club will be entrusted 
with and will be in the possession of confidential information, the disclosure of which may be 
detrimental to the best interests of the organization.  Guidelines will be established to ensure the 
protection of confidential information and proprietary information of the Club. 
 
 
SECTION 13 - HEALTH & SAFETY 
 
Weather     Effective Dec 13-15 
The Club adopts the Lightning / Severe Weather Policy as published by the Canada Soccer and Ontario 
Soccer to ensure the safety of its athletes and spectators at games and practices. 
 
Workplace Violence    Effective 2012 
Whitby FC is committed to the prevention of Workplace Violence.  The purpose of this policy is to define 
behaviour that constitutes workplace violence and to define procedures for reporting and resolving 
incidents of workplace violence.  WISC is committed to providing a working environment free of violence 
by ensuring that all workplace parties are familiar with the definition of workplace violence and their 
individual responsibilities for prevention and corrective action. 
 
The Club recognizes the potential for violence in the workplace and therefore will make every 
reasonable effort to identify all potential sources of violence in order to eliminate and/or minimize these 
risks.  The Club refuses to tolerate any type of workplace violence, within the workplace or at work 
related activities.  The Club is committed to the expenditure of time, attention, authority and resources 
to the workplace parties in order to ensure a safe and healthy working environment for all employees. 
 
Violence, threats, harassment, intimidation and other disruptive behaviour in the workplace will not be 
tolerated.  All reports of incidents will be taken seriously and dealt with appropriately.  Such behaviour 
can include oral or written statements, gestures, or expressions that communicate a direct or indirect 
threat of physical harm.  Individuals who commit such acts may be removed from the premises and may 
be subject to disciplinary action up to and including termination, criminal penalties, or both. 
 
There is a Workplace Violence Program that implements this policy.  It includes measures and 
procedures to protect workers from workplace violence, a means of summoning immediate assistance 
and a process for workers to report incidents, or raise concerns.  The Club will ensure this policy and the 
supporting program are implemented and maintained and that all workers and supervisors have the 
appropriate information and instruction to protect them from violence in the workplace. 
 
The Club requires every member to co-operate in the implementation of this policy and to maintain a 
safe working environment.  Violent, threatening, harassing, intimidating or other disruptive behaviour 
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must not be ignored.  Anyone who observes or experiences such behaviour must report it immediately 
and appropriate action must be initiated.   
 
The Club pledges to investigate and deal with all incidents and complaints of workplace violence in a fair 
and timely manner, respecting the privacy of all concerned as much as possible.   
 
The Club is responsible for ensuring that this policy is clearly communicated and understood by all 
employees.  An annual review of this policy shall take place. 

Tobacco Free 
The Club, in the best interest of the health and safety of the players, participants, and general public is 
committed to the promotion of active, healthy, tobacco-free lifestyles among our players and personnel. 
We support tobacco-free soccer in all our activities and will encourage players and participants to 
respect this policy.  

Concussion 
Whitby FC adopts the recommendations of Ontario Soccer and FIFA with respect to concussion as set 
out herein.   
 
Accessibility for Ontarians with Disabilities (AODA)   Approved Dec 14-15 
The purpose of this Policy is to fulfill the requirements set out in Ontario Regulation 420/07 (the 
Accessibility for Ontarians with Disabilities Act, 2005, and to establish procedures for the Club for 
governing the provision of its goods and services to persons with disabilities.   
 
 
 
 

 

SECTION 14 - TEAM OFFICIAL MOVEMENT  
A Youth Competitive Team Official may not register with another member Club, as a Team Official for 
the same age division, or the next older age division, as they were last registered with in their previous 
club. 
 

1. The Team Official’s permanent place of residence is within the boundary of the Club being 
registered with, or the Team Official has moved his/her primary residence to that location from 
outside the boundaries of that Club, within the preceding twelve month period. 

 
2. The Team Official choosing to move must obtain an official release duly signed by an authorized 

Club representative. 
 

3. A Club choosing to release a Team Official must advise the DRSA of this fact in writing. 

Applicable Reference Document: 
AODA Act 
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SECTION 15 – SOCCER CENTRE 
The Whitby Soccer Centre is operated in compliance with the Club’s Agreement of Licence with the 
Town of Whitby. 
 
SECTION 16 –WHISTLE BLOWER (pursuant to Ontario Soccer policy 2016) 
 
The Club supports and allows individuals and organizations the ability to disclose incidents of 
wrongdoing without the fear of unfair treatment or reprisal. 
 
This Policy and applicable procedures applies to individuals and organizations that observe or 
experience incidents of wrongdoing and report such incidents or observations under the expectation of 
privacy. 
 
 
 
 
 
SECTION 17 - DIVERSITY AND INCLUSIVENESS (pursuant to Ontario Soccer policy 2016) 
 
The Club encourages the participation of all registered individuals and organizations interested in all 
aspects of soccer. 
 
The Club shall support and maintain procedures related to this policy to ensure the inclusion of all 
registrants regardless of national origin, colour, religion, socioeconomic status, geographic location, 
physical ability, sexual orientation, etc. to the game of soccer in our community.  
 
 
 
 
 
SECTION 18 – INTELLECTUAL PROPERTY (modified from Ontario Soccer policy) 
 
The Club seeks to ensure the organization’s visual identity (logo/mark), intellectual property and brand 
slogans/tag lines (collectively “intellectual property”) are applied consistently and reflect the highest of 
standards.  
 
The Club will provide users with guiding principles, policies and regulations regarding the use of the 
Club’s Intellectual Property within this Policy and the applicable Operational Procedures.  

Applicable Reference Document: 
Ontario Soccer Published Rules 

Applicable Reference Document: 
Ontario Soccer Published Rules 
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SECTION 19 – COMPETITIVE TEAMS 
The Club shall provide a Competitive Program.   

 

SECTION 20 – RECREATIONAL TEAMS 
The Club shall provide a Recreational Program. 

 

SECTION 21 – SENIOR TEAMS 
The Club shall provide a Recreational Senior Program. 
 

SECTION 22 – INDOOR TEAMS – approved Oct 17/17 
The Club shall provide an Indoor Soccer Program. 
 
 
 
  

 

 

 

 

Applicable Reference Document: 
Ontario Soccer Published Rules 

Applicable Reference Documents 
Competitive Team Guide – under review 
Recreational Team Guide – under review 

Senior Team Guide 
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DEFINITIONS 
 
The Club:  shall mean Whitby FC (Football Club), also known as “Whitby FC”. 
 
The District:  shall mean the Durham Region Soccer Association Inc. which is a distinct geographic area 
within the Province of Ontario based on boundaries approved by the Ontario Soccer Board of Directors.   
The District is affiliated with, and under the jurisdiction of, Ontario Soccer, consisting of the clubs which 
are affiliated to it, and recognized by it, as controlling soccer in their respective clubs.  
 
Ontario Soccer: shall mean the governing organization of soccer in Ontario. 
 
Canada Soccer: shall mean the governing organization of soccer in Canada.  
 
Appeal:  shall mean the process followed in accordance with Ontario Soccer Governing Documents 
when an individual wishes to challenge a decision of the Club.  
 
Board:  shall mean the Whitby FC Board of Directors.  
 
Conflict of Interest:  shall mean a situation in which a Director has, in relation to any matter coming 
before the Club, a personal interest, sufficient to influence, or to appear to influence, the objective, and 
open-minded, loyal exercise of his or her function as a Director. 
 
Digital media: Digital media refers to audio, video, and photo content that has been encoded  
Director:  shall mean a person who is elected or appointed to serve on the Board.  
 
Governing Bodies:  shall mean Durham Region Soccer Association, Ontario Soccer, Canada Soccer and 
FIFA (Federation International Football Association).    
 
Harassment:  shall mean any comment, conduct, or gesture directed toward an individual or group of 
individuals, which is insulting, intimidating, humiliating, malicious, degrading or offensive. Harassment 
means inappropriately exerting power over another person. Harassment occurs along a continuum that 
ranges from mild conduct such as gestures or commands to conduct which may be physical, forceful, 
and violent. In certain forms, harassment may be a criminal offense.  
 
Member:  shall mean an individual who is registered in the Club electronic registration system having 
met the criteria and indicated that they wish to be a voting member, and whose membership status 
request has subsequently been approved by the Board of Directors.  
 
Not in Good Standing:  shall mean a status given to a member by the Club when a member does not 
comply with Administrative and/or Financial Directives as set out in the District or Club Published Rules. 
  
Ontario Soccer Registration Database:  shall mean the electronic registration system used by Ontario 
Soccer to register District Associations, Clubs, Leagues, Players, Coaches, Match officials and 
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Administrators. 
 
Participant:  shall mean an individual who is registered in the Club electronic registration system. 
 
Policy:  shall mean a position statement adopted by the Board of Directors to define the intent of the 
Bylaws.  
 
Procedure:  shall mean the official guidelines or processes required to implement aspects of a policy or 
to cover matters related to administration.  
 
Published Rule:  shall mean a statute, by-Law, constitution, rule, regulation, policy, procedure, or law 
that is adopted by the Club or any other Governing Organization.  
 
Registrant:  shall mean an individual who is registered in the Club electronic registration system. 
 
Sanctioned Competition:  shall mean a competition which has obtained the approval of the required 
Governing Organization(s) in accordance with all published rules.  
 
Sanctioned Participation:  shall mean a duly registered team or participant who has obtained the 
approval of the required governing organization(s) in accordance with all published rules. 
 
Social media: forms of electronic communication (such as websites for social networking and 
micro-blogging) through which users create online communities to share information, ideas, 
personal messages, and other content (such as videos). 
 
Synchronous communication: communication that enables participants to collaborate in real-time, 
whether in the same location or in different places.  
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