General Board Meeting Minutes
Gateway Region USA Volleyball
DATE: December 7th, 2025


Additions to Agenda: “Tryouts” stricken from New Business – covered in Executive meeting
Approval of Minutes: Palmer/Weber, approved w/o opposition

Meritus Awards Presentation

Board Reports:
Commissioner — Mueth: 
· Reach out is going slow with para & def feedback to support (Shriners, Children’s, Cardinal Glennon, CID).  Looking into MoBetter.
· Lafata Stallions tourney increase to 9 teams from 6.  No change in financial support numbers. Working out details based on last year’s notes.
· Coaching clinic development is leaning towards self-run and not bringing in outside organization(s).  Looking to hold the clinic in May.
Associate Commissioner — Palmer: Nothing to report
Secretary — H. Winters: Nothing to report
Treasurer — B. Winters: Nothing to report
Jr. Coordinator — Clauss: 
· Tryout committee meeting again in January
Referee Chair — Kirk: 
· Rule changes and verbiage of jersey colors
Scorer Chair — Weber: 
· New scoresheet this year to reflect new rule of 15 subs allowed
· Volley Station scoring has been used at many larger scale tournaments such as qualifiers/national events so get familiar with it
Men’s Coordinator — Stratman: Nothing to report
Women’s Coordinator — Wood: Nothing to report
Jr. Boys Consultant — Halaz: 
· Boys All Stars progress is scheduled to begin Summer of 2026.  Tryouts date will be Friday of Lafata.  Details are developing and will be released the month prior.
Jr. Referee Co Chair — Martin: Nothing to report
Outdoor Coordinator — Rodgers: 
· Already reached out to Edwardsville about hosting beach events again after a successful fall BRQ

Staff Reports: 
Shyu: Nothing outside of agenda to report
K. Mattingly: Nothing outside of agenda to report
J. Mattingly: Nothing outside of agenda to report
Huskey: Nothing outside of agenda to report

Old Business
Fall BRQ: Moved the event to a new facility in Edwardsville, IL this year.  Staff received a lot of positive feedback about the location from parents and participants.  Boys did not fill divisions this year.  John is reaching out to his contacts and players to help rebuild boys beach in the region.  May be the time of year? Girls 12-14 were the largest divisions at this event.
Try Volleyball: Had 20% growth in participation.  The Stallions assistance coaching was a huge help. Participants were also able to watch a portion of the Maryville girls’ volleyball practice during the clinic.  Gateway Region held the largest region run Try Volleyball clinic of all the regions.
Club Director/Tournament Director Social: A lot of good feedback from the club director social.  Tournament director social cancelled due to low RSVP.  Consensus is that both need to be held earlier (before HS season).  

New Business
Side-Out/Perfect Pass Campaign: All links are live; there’s a sharable google drive with all campaign and educational materials a team/club could need.  This is a season long campaign with our Pink Out event set for the second Saturday of Gateway League.  Gateway Region’s campaign is the largest campaign that the Sideout Foundation has had to date therefore they have asked Mueth to present at the AVCA conference our structure and goals.
Winter Events: 
Blocktoberfest: 64 teams over the two days (14 more than previous year).  Facility is undergoing upgrades under new management, so location was moved a field down from previous years. Participants were pleased with the location and are excited about the improvements at the facility. 
Gateway League: Growth of approximately 85 teams so new facilities need added to accommodate the number of courts needed.
Dennis Lafata Qualifier: Volley Station scoring being used this year which eliminates the need of pods and those volunteers to man them.  Down 25 teams over last year to date due to travel concerns.  Shyu out to clubs to encourage registration.  Girls’ championships registration is up 30 teams therefore filling the loss of some boys not returning.
Gateway Scholarship Program: Advertising will begin soon.  Keeping everything the same as last year.
All Star Teams: Championships are in Columbus this year. u17 and u15 is what we are looking to form using college coaches.  Tryout opportunity possibly the Friday night of Lafata. Details are still being hashed out but on track.  This is 6-ish years in the making and it’s great to see it come together.

Motion to adjourn: Claus/Palmer, passed w/o opposition
Next Meeting: March 6th, 2026
