
MINUTES
ARAA Volleyball Board

Monday, May 16th 2022 l 7:00pm l Aurellios, Ramsey

In Attendance
● Jennifer Shimek, Commissioner
● Jackie Hunter, Treasurer
● Jessie Moe, House Director  NOT PRESENT
● Shayle Dominguez, Junior Olympic Director
● Diane Fowler, Equipment/Uniform
● Open, Communications
● Guests/Others Present; Applicant for Communications Unavailable

Approval of Minutes
The minutes were reviewed from the April meeting and approved.

Commissioner Report
● Applicant for communications discussed.  PreMeeting Q and As took place via email.  Board

voted to have LaRae Olsson join the board.
● Storage unit access.  Commissioner and Equipment/Uniform will have all time access.  JO

and House Directors will be given access only during their season. Storage Unit tracks all
activity.

● House registration live and communicated- opened 5/15
● Equipment and uniform gmail address created.

Treasurer/Budget Report
● Sound Balance
● April Gym space paid to end JO statements owed
● Donation to Anoka Volleyball Boosters made for help with JO program/gym space
● All JO coaches have been paid and checks have been deposited
● Credit Card requested for Equipment and Uniform

House Director Report
● Jessie not present- Jen went over Report
● Jamboree scheduled for 11/5- ARAA hosted and will utilize gyms all day at LOL. Tentative

schedule discussed- 8 hours split into 4 and 4 based on age group.
● Waiting for confirmation from Coach Fenwick (AHS) regarding coaching clinic
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● Flier & Registration Launch went well
● Gym Space needed for first week in November cannot be requested until August per AH

Community Education
● Sportsmanship Outline- Jessie will create an outline and go over with coaches/players and

parents at pre-season meeting and first night.
● End of Season Coach gift/Thank You discussed
● Elk River, Rogers, & Andover associations on board this year, will try to get more games in

with them while still balancing practices.

Junior Olympic Volleyball Report
● Plan on hard coaching push due to lack of coaches available

Equipment/Uniform Report
● 3 jersey design ideas due at next meeting. Must say Anoka Ramsey.  Diane will meet with

Martin at Tornado Alley to design.
● Labeling of equipment bags discussed- will talk to Martin
● All but one coach has turned in JO equipment- all other equipment returned to storage unit,
● Scoreboards ordered and received
● Storage unit will be visited this week for organizing and house prep

Communications Report
● Monthly newsletter submissions due Friday June 3rd.

Action Items (what and by whom)
● Meeting with Tornado Alley regarding house league shirts and equipment bags- Diane
● Newsletter Submissions- All
● Organize, Inventory storage shed- Diane
● Continue announcing house registration, Coaching clinic confirmation- Jen

Next Meeting
Monday, June 20th 2022 l 7:00pm l Aurellios, Ramsey

Motion to adjourn was made at 8:45pm and was passed unanimously.

2


