
1/06/2025 Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: 1/6/2025
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room
Starting Time: 7:00 pm
Ending Time: 9:00 pm
Board Members Present: Heidi Morris, Laura Rasmussen, Aaron Swartout, Mitch Benson, Rebecca Holland
Board Members Absent: Steve Stauff, Stacy Maliszewski

Agenda/Item Discussion Actions/ Notes

Agenda: Heidi Morris

Minutes: Laura Rasmussen Review/Approve: Motion to Approve: Aaron
2nd: April

Financials: April Hansen Approval of Financials: Approval of nov/ dec
financials

Late Fee 501 C - needs to be paid

Motion to Approve: Heidi
2nd: Aaron
Nov/ Dec Financials approved
-Bank accounts switch 1/7/2025
Heid &n April on bank accounts
*** Look into software**

Communication Boys: Laura Rasmussen
Girls: April Hansen

Boys: Team store closed Dec 29th
Girls: Store in progress with captains

Social Media



Committee Leader Discussion Plan

Introductions Heidi

Coaches Sean /Mitch Parents meeting date?
Sean: Uniforms ordered/ Jersey numbers
Mitch: Uniforms ordered/ team store in
progress,

Defender is in - equipment $ could cover
cost if any left over( split between boys and
girls)

???March 2 at 7pm SHS- Mitch-ok, Sean-messaged
to see if avail, Heidi to see if Thrush Stage avail

Need meeting date so we can get Cash Calendar
dates set and printing set up, need some lead time to
complete this- Amanda to lead

Calendar Heidi

Budget April Accounting software needed, looking at options

Sponsorship Steve Letters to be sent out this month Steve : Will have list this week, letters need to go out
this month

Booster Club Split Steve Memo of intent, bylaws, what to split/share
Legal info- bylaws were sent plan going
forward

Going forward with board as is at this point, continue
to work on split but, too close to the season to make
changes at this point. Plan for Annual meeting to
vote and amend bylaws

Practice(off season) Aaron/Steve Forge dates and location set an in calendar

Off Season
Tourneys/Winter Leagues

Girls- starting EP winter league

Uniforms/Team Apparel Boys- new uniforms ordered
Girls- new uniforms ordered

Aaron:
Gloves: 25 approved. look into option for individual
orders for boys who have already received their 1
glove from school - all would be on player to take
care of if vendor will allow



Fundraising Upcoming:
Concessions:
Girls: Feb 4th
Boys: Feb 11th
Mulch-
Carwash- Quick trip
Golf Garage- (boys only) due to space

Need Parent meeting date-printing for Cash calendar

Cash Calendar: $$/ prizes all the same as last year,
hand out at parents meeting

Carwash Cards- Quick trip

Mulch Madness- waiting on $$, delivery week
before Memorial Day (no one currently doing, LAX
teams having good success with this fundraiser)
Midseason fundraiser

**Only Carwash/ Mulch not both**- need to choose 1

Golf Garage- (boys only) do off season Chris W to
lead, Weekend after New Years good time

Volunteering Sign Up Genius- separate boys/ girls Concessions:
Girls: Feb 4th -Rebecca to do sign up genius
Boys: Feb 11th- Heidi to do sign up genius
Times: 5-9 pm
2 adults & 4-5 players

Equipment (boys) Chris Wier
Jeremy Gylland

Boys inventory complete -only missing
couple of things invoices will be sent after
verification of missing equipment

Will verify missing equipment and invoices will be
sent for missing equipment

Shared Folder Add hyperlink when we create a drive-
Some people still don't have access to
Booster Club Shared Folder

Resent access to Lax booster club shared folder,
members all seem to have access now

Motion to end Meeting Motion to Adjourn: Heidi
2nd: April



Next Meeting/ Future Meeting Dates Feb 10th 7-9 pm, March 10th 7-9 pm - (No meetings April- June due to season)

Fundraising Initiatives Player Activities Parent Activities

Cash Calendar- Amanda -out in community/
day of practice to sell (need printing option for
next year)

Polar Plunge- timing check on for 2026

Have captains get players on board

Chuck a Ball-
Donation for prizes
Golden ball for Larger prize
Select 4 games to do

Mulch- Heidi Morris Waiting on $$ weekend
before memorial day for delivery

Quick Trip Car Wash Cards- Chris Wier

Golf Garage- Chris Wier to lead- -BOYS
ONLY due to space next Jan 4, 2026


