Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, April 3, 2024 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:02 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	
	

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – David Timmons
	
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 3/6/24 Board Meeting: Motion by Traci, seconded by Michelle.

3. Financial Report: 
· David sent out the forms for review, as he would not be in attendance. 
· The question was raised by Denise about the volleyball t-shirts charge for the $990.00. Hank is assuming the charge was put in the wrong area. These should be for basketball jerseys for 3rd and 4th grade. Denise confirmed this with David, after the meeting. The charge was for the ¼ zip shirts given to coaches and pizza fundraiser winners, as well as the 3rd/4th grade basketball jerseys.
· $5,074.80 in the Alliance checking account is for the Cochrane water for the concession stand. This money was never PYAA money but was donated to the little league for the sole purpose of sewer and water.
· $1,000 goes towards the FC field.
· Hank will be checking into why the card is declining. Could be that the card has a limit on it, per day.
· Traci mentioned to have Daivd add in each check into the balance sheet. Traci is going to ask David to add this in and send the board the updated balance sheets to approve.

4. Sports Director Report: 
· Basketball:  
· Northend will host the end of season party on April 8th from 5-7pm.
· Hank is sending an email to have people bring their jerseys to the party.
· Rick Peterson contacted Hank for the $500 donation for summer basketball. Kevin motioned and Traci seconded to give Rick the $500 donation for girl’s summer basketball.
· Surveys were emailed by Traci, earlier in the day, and the board reviewed the results.
1. Discuss the GNBL website for each sports mandatory meeting.
· Dairyland league needs to have more transparency for parents for rules.
 
· Volleyball: 
· $500 to Katie was approved last month, but she would like to buy a couple machines with it, rather than have it towards the entrance fee. The board was fine with however she needed to use the funds.
· April 13th home tournament volunteer sign-up sheet will be sent out after the schedule comes for the league. 


· Community Ball:  
· Tickets are printed for the Community Ball Chicken Q. 8 tickets per family. Hank will send the email about handing them out. Sign up will go out at the same time.
· Uniform Update: Sandy has all the sizes and numbers, and she is also working on the store for the parents and casual attire. T-Ball and 8u sizes were also given to Sandy.
· Practices can start when the coaches want to but would be best to wait until after the April 14th mandatory meeting. Also, be aware that fields should be dry for practices to start. Coaches will be scheduling their own practices and need to be aware that Spring sports are still taking place and 6th though 8th grade will most likely be participating in those practices as well.
· Coaches meeting held by Jackson County is not posted yet.
· Need to schedule an umpire clinic locally, closer to community ball start.
· Draft schedule will be available on the 10th of April. 10u and 14u softball will be played on Mondays and Wednesdays. 12u softball will be Tuesdays and Thursdays and 8u baseball will be scheduled in front of the 12u softball. 14u baseball is Tuesday and Thursdays.
· April 30th is the 8u and T-Ball scheduling day.
· Coaches/Parents/Athlete Mandatory Meeting is April 14th at 5pm in the CFC lunchroom.

· Football:  
· Jersey conversation, with Sandy, will be postponed until after the community ball jerseys are completed.
· Hank will create a football letter before the end of the school year.

5. Annual Meeting Planning (June Meeting)
· David job conflict. David will be in Iowa on Tuesdays or Wednesdays for the next two years.
· The board voted to keep David on as the Treasurer but the balance sheets for the budget would need to be emailed at least a week in advance.
· Elections at June Meeting: At least 2 director positions will need to be filled.
· Budget at June Meeting

6. Upcoming Fundraising
· Chicken Q is on May 19th – See Community Ball section.
· 50/50 raffle is on May 24th at MTS. 

7. New/Other Business
· PYAA Policies and Procedures updates - remove program leads and YMCA references. Meeting on April 16th, at 6:30pm in CFC Lunchroom to discuss these changes.
· Yearly CFC PYAA donation – Hank has not heard from C-FC and we will not donate until we have something specific to donate to.
· Concessions Manager for Community Ball position. Michelle made a motion for paying the concessions manager $2,000 and Denise seconded. Hank volunteered to take the position.

8. Adjournment:  Motion by Traci, seconded by Denise. Adjourned at approximately 8:43pm.   

