
ZYBA
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
February 21, 2024 7:00 P.M. Livonia Town Hall

Welcome Kristi Johnson, Megan Reppen, Amber Krotzer, Pete Buck, Jamey Pietz, John Kukowski, Kerri
Stephens, Tyrone Schmidt, Chris Cox

Approval of Meeting Minutes Motion to approve November and January minutes by Amber. Seconded by
Pete. Approved.

Open Forum

Approval of Financial Reports Motion to approve financial reports by Megan. Seconded by Pete. Approved.

■ Tournament Recap - Concessions over $8,000 and gate fees over $7,500. We need to get a good clock for
court C. We will look into if that is something our board needs to buy or if the district can take care of that.
Positive feedback from custodians and building supervisors on working with the board and volunteers.
Screenprint shirts on site were a hit.

■ Host Date Recap - Concessions brought in over $800. Schedule change by Central League caused a small
issue with teams and the referee schedule. Limited space without the cafeteria was good for crowd control.

■ Free Throw-A-Thon Recap - Ten teams participated. We made just over $2,600. Big drop from last year’s
participation. Ideas - Possibly get teams together for a free throw event or night to make it more of a
focussed event. Put the fundraiser online. Share expectations with coaches that they handout and fulfill
counting throw ins at practice.

■ 3rd Grade Skills Recap - Boy’s skills night 2/15 was a success. Girl’s skills night will be 2/22.

■ 1st and 2nd Grade Boys Last Day - Friday, 2/23. Mini-tournament with concessions and a bracket.
Tyrone and Krisi will contact John about referees.

■ Reviews - Looked over survey questions for end of season surveys. Adding a coach survey.

■ Spring Little Dribblers - John Crawford will be taking care of spring Little Dribblers sessions. Dates are
TBD.

■ Middle School Collaboration - 8th grade boys had a good experience with added practice time/games and
coaching availability. More conversation needed to see if this could be a continued successful
collaboration.



■ Off Season Activities - Incentives for summer practices like “Dribble Up” “SIQ” ball competition.
Tyrone will look into cost options.

■ Spring Ball - We will add on the “off-season” tab opportunities for extended seasons, camps, etc. to the
website.

Director’s Reports (as required):

President - Requests for Community Ed: full gyms, gym times, general cleaning.
Elections and positions coming up: President, VP, Secretary, 1st-4th Grade Director, 5th-8th
Grade Director, Registration, Uniform/Apparel, Equipment,
Fundraising/Sponsorship/Volunteers/Concessions. Discussion about splitting up grade level
directors.

1st-4th Grade - John is looking into camps for summer/off season.

Coaching - Kristi will get a date on the books for coaching appreciation dinner.

Adjournment Motion to adjourn by Amber. Seconded by Tyrone. Approved. 9:19PM

Next Board Meeting: March 17th, 2024 6:00PM at Livonia Township Hall


