
 

 

Shakopee High School Lacrosse  
Booster Club Meeting 

 
Meeting Date: Jan 12, 2026 
Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room 
Starting Time: 7:30 pm 
Ending Time: 9:30 pm 
Board Members Present: Steve Stauff, April Hanson, Mike Rasmussen, Laura Rasmussen, Elizabeth Duehr 
Board Members Absent: Heidi Morris, Rebecca Holand 

Agenda/Item Discussion Actions/ Notes 

Agenda/ Introductions: 
Steve Stauff 

  

Minutes: Laura Rasmussen Review/Approve:   Motion to Approve: April 
2nd: Mike 

Financials: April Hansen Approval of Financials: 
Balance: 
Boys: 
Girls: 

Motion to Approve:  Elizabeth 
2nd: Laura 

 

Communication: Boys: Laura Rasmussen  
Girls: April Hansen  

Discussion of Booster Club specific info (Booster Club Minutes/ 
Fundraisers/ Parent meeting) to come from secretary vs 
communication coming from boys and girls communication people 
(Laura/ April) -communication getting missed for girls 
We would need master distribution list/ currently Laura sends info to 
boys/ April send info to girls 
Laura- distribution list boys/ April- distribution list girls: would need to 



consolidate and have a master list 

   

 

Committee Leader Discussion Plan 

Coaches Sean  
 
Mitch 

Boys: 
Girls:  
Player/ Parent meeting: 
Sun Feb 22, 7:30-9:00pm 
7:30 pm hand out cash calendars 
8:00 pm Join meeting 
8:30 pm Boys /girls split meeting 

Player/ parent meeting: No avail Sun dates end of 
Feb/ Early March so had to pick earlier date: 
For 2027:  First Sun in March as Meeting date for 
future  
 
 

    

Calendar Heidi  
 

 

Budget  April Boys: 
Girls: 

Boys: 
Girls: 
 

Sponsorship Steve VFW: Meet Raffle  
 
 
 
 
 
 
 
 
Sponsorships: updates 
Letters sent and to whom 
 
 
GOAT: completed 2026- Heidi 

VFW Meat Raffle: 
Girls: Nov completed-payment received 
Boys: Dec: Completed- payment not received yet 
Good feedback on the event: from boys/  
Suggestion from parents: splitting months vs 
covering an entire month (2 week boys/ 2 weeks 
girls) 
 
 
Steve currently working on/ sponsorships and what 
each level of sponsorship will provide 
 
 
 



 
Mdewakanton:  
Need a couple people to work on this 
 
funds awarded on set dates  
need to complete asap if were going to do 
this, to secure funding by season 
 
 

 
Steve: to work on this thru sponsorship role 
 

Fundraising  Cash Calendar-  
Player/ Parent Meeting Feb 22( Amanda to 
get this info so printing can be set up) 
 
Spring registration opens? 
Need to get players to register ASAP as 
opens so we have info for Cash Calendars 
by meeting date 
 
 
 
Lacrosse Beer Bust:Eliz/ Jeremy D/ 
Jeremy G  
Tentative Date: March 21st 3-7pm 
 
 
 
Mulch-Heidi Update 
 
 
2026 Game Day Events- Sign up genius 
with dates and needs 
This is Fundraising for Lax  
 
 
Concessions: off season- Fall/Winter 
 
 

Hand out at Player/ Parent Meeting: 
2+ weeks- selling period 
Same amount printed, same $$, prizes 
Drawing date: Plan on April 6th Meeting date for this 
Return Date:3/9/26, 3/11/26- Preseason Practice( 
Savage Dome) 
Lead Cash Calendar: Amanda Schwabe 
Boys: Jen Kaufhold 
Girls: Amanda Schwabe 
 
 
Lacrosse Beer Bust @ The Legion  
Boys & Girls 
March 21st  3-7pm 
Elizabeth- Lead 
Boys Representative: 
Girls Representative: 
 



Volunteering  Sign Up Genius: set up by Player/ Parent 
Meeting 

 

Off Season: 
Captain Practice: 
Tournaments: 
 
 
Winter League: 
Summer League: 

 Preseason Practices: Savage Dome 9-10pm  
8 sessions 
March 2,4,9,11,16,18,25,26 

 
 
 
 
POLAR PLUNGE: Auggie Duehr: Boys Lax team 
setup for PL event (will get some $ back but not as 
much as when it was in Shakopee)- Link was sent 
thru group me 
 
Girls given info about Polar Plunge as well 

Team Store Apparel  
 

2026 Team Store 
Boys: Valley Sports 
 
 
 
 
Girls: 
Game One 

Boys: Store one in next week or 2 for player and 
coaches orders 
 
2nd Store: Approx Feb 22-Player/ Parent Meeting 
date open again 
 
 
Girls: 1st store complete 
2nd Store: ? 
 
 
 
 

Equipment: (boys) Chris Wier 
Jeremy Gylland 

Date to decal Helmets  
 
 

2026 Season Updates  ***Boys & Girls Teams will each make their 
own decisions on photographer/ hype video/ 
team photo/ media day, etc 
Plan decision of who is providing these 
services finalized by Feb1 so that we can 
guarantee dates for the 2026 season. 
 

Feb 1:  plan to have theses secured 
 
 
 
 
 
 



Boys: Confirm 
Game Photographer:Cody- has limited 
availability in April/ Heidi getting dates to him 
if not will reach out to Jon 
Hype video: 
Team Pictures: 
Boys: Youth Player of the Game for 2026 
Season 
(Rasmussen- will have lax stick/ Saber Flag 
for player to carry out) 
 
 
 
Girls:Confirm  
Team Pictures: 
Game Photographer: 
Media Day: 
 

Boys:in progress 
Team Photos:(senior posters):Elizabeth finalizing, 
need to set date after checking coach avail/ time 
Game Day Photographer: checking on availability 
for month of April from Cody- based on his 
availability secure him or move to Jon( plan is all 
home games vs set # of games)  
Hype video: Heidi finalizing: Tentative date: April 7th 
 
 
 
 
Girls:still in progress 
Team Pictures: 
Game Photographer: 
Media Day:  
 

TEAM EVENTS  Boys: Polar Plunge for Special Olympics 
Feb 21, 12:00in  Prior Lake 

Auggie Duehr: Boys Lax team setup for PL event 
(will get some $ back but not as much as when it was 
in Shakopee)- Link was sent thru group me to boys 
players*** Team building /NOT fundraiser focus** 
 
Girls to look into participating as well-   
 
Community activities: a positive for Sponsors to hear 
about 

Open Forum Ryan Thorman Discussion of other school Booster Clubs 
and how they do funding (fundraising vs 
booster club fee vs both) 
 
 

Booster club fee (other communities doing this, pro 
/con)   
 
Info about what other schools do 
 
What things would we want to provide that we are 
not already doing???: more preseason training, 
winter teams/spring break lax team trip- these are 
things other schools do 
 



Savage Dome opportunities M-F:: 3-5 pm/ $5 make 
sure players are aware 
 
 

    

    
 

Motion to end Meeting Motion to Adjourn: Steve 
2nd: Elizabeth 

Next Meeting/ Future Meeting 
Dates 

Jan-12, 7:30pm 
Feb-9, 7:30 pm  
March-9, 7:30 pm 
April -6,  7:30pm (Cash Calendar Drawing to occur prior to meeting at 7:00pm) 

​ ​  

Fundraising Initiatives Player Activities Parent Activities 

Cash Calendar- Amanda -2026 Off Season Fundraisers- volunteers Chuck a Ball-2026 

Mulch- Heidi Morris -2026 Mulch delivery day -Sat practice: will include 
loading and delivery of mulch this year - all players 
expected to attend unless delivering their own 
mulch- have coaches on board with this part of 
fundraiser 

 

Holiday Car Wash Cards- Chris Wier Polar Plunge  

VFW: Meat Raffle-Steve   

Concessions: 
Fall 
Winter 

  



Future: Beer Bash ( see email Elizabeth )   

 


