
 
Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of 

competition for the Greenville community.  

Meeting Agenda                                                                                                                Apr 30th, 2025 / 7:00 PM 

  In Attendance  

Greg Reimann (President) 

Bonnie Gremore (VP) 

Amanda DeHaai (Treasurer) 

Andy Plamann (Secretary)  

Andy Plamann (IT Coordinator) 

Amanda Parafiniuk (Sponsorship Coordinator) 

Drew Koeppl (Equipment Coordinator) 

Elizabeth Craig (Fundraising Coordinator) 

Tad Dontje (Registration Coordinator) 

TJ Minnehan (Peewee & T-Ball League 

Commissioner) 

Joe Leitzke (Major League Commissioner) 

Erik Schuessler (Machine Pitch Commissioner) 

Andy Plamann (Girls Tournament Team Coordinator 

and Softball Tournament Coordinator) 

Eric Sheedy (Minor League Commissioner) 

Matt Steege (8U Softball Commissioner) 

Kayla Louchbaum (10U Softball Commissioner) 

Chase Simmons (12U Softball Commissioner) 

Beth Wachowiak (6U Softball Commissioner) 

Gerald Helf (Website Coordinator)  

Doug Schacht (Umpire Coordinator) 

Brenna Jack (Diamond Scheduler) 

Alex Baierl (Volunteer Coordinator) 

Board Meeting 

MEMBER COMMENTS: Time allotted / 5 min - None 

RECOGNITIONS: Time allotted / 3 min  

Concessions people – Gerald, Amanda, Bonnie, Jonny 

League commissioners 

Amanda for Scheels day and pictures 

Elizabeth for the calendar turn in 

APPROVAL OF MINUTES: Time allotted / 2 min -  

Tj motion, elizabeth second 

REPORTS 

President’s Update  



Info about friday and saturday, everything that needs to get done 
 
Vice President’s Report  
Everything is fully stocked, new cooler is coming tomorrow. 
Frozen things had to be thrown away, reorders are coming 

Will be here all day Saturday 
Tj has extra freezers we can use if need be 

Secretary’s Report 
Only one agenda, andy ran out of paper 
Treasurer Report   
Nothing to add 
Registration Report  
Family max refunds have been processed 
Head coach refunds need to be done within 3 months 
Andy will send tad the list of head coaches 

 
League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by 
email; follow up discussion as needed in new business  
PeeWee/TeeBall – TJ Minnehan 
All head coaches are rostered 
Teams are full 
Equipment pickup is Sunday 
Need rules 
 
Coach Pitch (6U) – Beth Wachowiak 
Nothing 
 
Jr Kid Pitch (8U)– Matt Steege  
Everything going well so far, small issue with equipment. All was run through HYS and quality is 
terrible. Drew has a proposal to bring forward in the future to address this 
 
Machine Pitch – Erik Schuessler  
All set 
 
Junior League (10U) – Kayla Louchbaum 
No update 
 
Minor League – Eric Sheedy 
No update 
 
Senior League (12U) – Chase Simmons 
No update 
 
Major League–Joe Lietzke  
No update 
 
Baseball Tournament--Committee  
7, 9, 11 are here for scrimmage day, other years are not. 9 or 10 teams total. No concessions.  



Want to get tournament registration out.  
 
 
Softball Tournament Teams – Andy Plamann  
Scrimmage is Sunday 
Tryouts will be posted after opening day 
 
Umpire Coordinator Report – Doug Schacht 
65 umps vs 90 last year. Opening day is full. Doug will be here till 10 am 
 
Park Improvement Committee 
Releveled and then put down top dressing needs to be done 
Fence on c needs to get finished 
Hopefully get the batting cage between b and c up in May 
New net for batting cage on D has been ordered for free as a replacement that was ordered 
wrong by the vendor 
Security fence is donating the repair on A 
Sand bags need to be put out 
Hitting mats need to be put out 
Remind kids to not jump over temp fences 
 
 
Sponsorship Coordinator Report 

• Sportsmanship sign placement – fields B/C specifically (walk the park?) - being put up 
Friday per Greg. 

o Will take a picture prior to permanent fastening 

• Peewee/Tball meet the coach event 
o Volunteers needed – see hand out & give feedback. 

• 360U discount cards – opinions 
• 4 more banner sponsors were secured, which brings total Sponsorship $$ incoming this 

year to $31,400 for the year thus far. Also, saving ~$1,500 on free mosquito treatment. 
o $25,810 from Sponsorship in 2024 
o ~$12,000 has been or will be used towards Sponsorship costs (banners, wraps, 

plaques, benches) 
▪ Next year we will see more keep from banner sponsorships, as we had 

$5565 banner spend this year on new banner sponsors!!! ($265 EACH) 
• I need to hang 4 banners, 1 magnet, Plant C bench plaque, & 3 dugout screens yet & 

then I am ready for opening day! 
o Last dugout screen is being overnighted at no cost & will be here tomorrow.  
o Volunteers to help? Tonight, or Thursday? I can’t be there on Friday. 

Fundraising Report  

• Apparel Update: 360 (21 orders), FCE (6 orders), NGE (30 orders), E+A (34 orders) 
o Only fundraiser was E+A (they will be giving us 10% on all order until end of July) 
o Board Member Apparel should be done tomorrow per Nick. I will pick it up and 

deliver it to you all Saturday 

• 2024 Calendar Sales: 777 athletes (not including peewee) = $23,310 in calendar presale, 
$6090 in extra calendars sold 2024 TOTAL calendar fundraising = $29,400 



• 2025 Calendar Sales: 685 athletes (not including peewee) = $20,550 in calendar presale, 
$13,920 in extra calendars (Tuesday night), tonight is still pending  

• Tuesday Turn in Event Reflections: ($13,920) slow and steady, great volunteers,  

• Wednesday Turn in Event Reflections: ( 
o Next year Reflections: Move turn in event to pavilion? But then weather is 

tricky? One night vs two? No extras – turn in at ballpark in drop box 
• Wording on “re-sell” calendars for next year is a topic 

 
Equipment Coordinator Report 
Nothing 
Drew has everything ordered, league is also getting rings 
 
IT Coordinator Report: 
Will send out note to older baseball kids to remove mounds after practice 
Teeball background checks will go out this week, bookafield on sunday 
Still missing some background checks 
Internet is up 
Still working on making cameras visible remotely 
Permissions update 
All door codes need to be changed 
 
Diamond Scheduler Report 
Pray for no rain 
 
 
Volunteer Coordinator Report 
 

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS 

New Business: 

1. Vote for two new steel doors and sills at concession stand.  1 door on north side and 1 

door on west side (umpire closet).  $2,000 for doors and sills.  Installation is free 

(Gerald). Doors will need to be painted.  Cost includes painting by TBD. 

a. Andy motioned, tj seconded - passed 

2. Vote on new portable pitching mound.  

a. Split with hortonville, our cost would be just under $2000. $4000 with hbbc 

kickback 

b. Amanda motioned, amanda p second - passed 

3. Ian will be back closer to end of may due to playoffs.  

4. Up to $1000 for misc tools 

a. Greg motioned up to $1000 for odds and ends, TJ seconded. All in favor 

Annual Calendar Topics  



Additional tasks to be completed this month: 
Move July meeting to June 25th - voted  

  Next Meeting  

Wednesday,  June 4th,  7pm – Community Park 

Future Meeting Topics : 

 


