Meeting: ARAA Volleyball Board Meeting
Date: February 10, 2021

Time: 6:30pm

Location: Aurelios, Ramsey

Board Members:

[1 Jennifer Shimek, Commissioner (] Laura Weinholdt, Equipment & Uniform
[d OPEN POSITION, Communications/ [1 Shayle Dominguez, JO Director
Secretary

[1 Rachel Labarr, Treasurer
o OPEN POSITION, House Director

Other’s present:

Minutes (Action items in BOLD) Attachment

Meeting began 6:30

Previous Minutes e Motion to approve minutes with revisions, Board approved

Commissioner Report

® minor issues with COVID, have not needed to quarantine
entire teams.

o planted seed with new board positions and current
members. will need to create and work on responsibilities

e handbook outdated, will be updating

Treasurer Report

e working on last registrant, grant in aid

Budget Update e doing well with budget

House Director

® no updates

Equipment & Uniform Coordinator Report

Equipment Update ® no updates

Uniform Update ® no updates

Communications Report - OPEN POSITION

° no updates

JO Report

e Season continues to run smoothly all considering
e Coaching concern

Meeting Adjourned 8:05
Next Meeting April 19, 2021
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