
 
ARAA Basketball Board Meeting 

December 7, 2025 McDuff’s – 6:00-8:00 p.m. 
 
 
 

 
Board Members (☒if in attendance): 

☒Commissioner: Jana Nicolaison ☐Fundraising/Sponsorship: Open 

☒Commissioner Assistant: Niki Olson ☐Girls AHS Liaison: Open 

☒Secretary: Ann Colford ☒Boys AHS Liaison: Mark Ahlness 

☒Treasurer: Steve Danielson ☐Volunteer: Lindsay Collins 

☐Boys Traveling Director: Marcus Simonson ☒Communications Coordinator: Lindley Lonnee 

☒Girls Traveling Director: Quinne Germain ☒Coach & Player Development: Justin Moen 

☒Tournament Director: Raquel White ☐Tournament Coordinator: Open 

☒House Director: Veronica Skomsoyvog ☐House Coordinator: Open 

☐Concessions Director: Crystal Roseth ☐Concessions Coordinator: Meghan Calvin  

☐Communications Director: Kris Collins  

☒Scheduler Director: Jami Bornetun  

☐Uniforms/Equipment Director: Open  

 

Topic Minutes 

Call to Order Jana Nicolalaison motions to call to order at 6:00 p.m. 

Agenda Jana Nicolalaison motions to approve agenda second from Steve 
Danielson, motion carries.  

Secretary’s Report Jana Nicolalaison motion to approve report for October, second from 
Steve Danielson, motion carries. 

Treasurer’s Report Slightly ahead of budget 
Down to 3 accounts past due (one of which is seeking GIA) 
Last travel payment is Dec 
April fundraising participation will run through sports engine (only 42% 
participated) 
Jana Nicolalaison motion to approve report, second from Ann Colford, 
motion carries. 

Board Business:  

House Update Boys registration is closing and numbers are up from last year 
92 players registered (74 last season) 
10 teams (8 last year) 
Need to check on background checks for coaches 
Need to arrange bag pick up and coach meeting 
Senior house close to 45 players with a Jan 11 start 



Girls Tournament MYAS email about a concern about another associations parents – 
redirected concern to the appropriate association  
Steve to help produce a Square report for what items sold and amounts 
Ideas for better profit items: 

- Ramen, some tournaments are selling $3 a cup 
- Pickels 
- Full pizza  

Youth Night 12/18, get some communications out and start advertising  
Some conflicts with choir   

Boys Tournament  56 teams – very low participation in this season’s tournament, likely due 
to the date change  
Raquel and Niki look at teams and what we can combine and what the 
sites look like, possibly loose a site or a day  
Need to talk about tournament date again for next season  

3 v 3 Fundraiser  Boys and girls 
Weekend tournament after the season ends (HS maybe an issue with 
Sundays & baseball) 
Need to talk more on this but idea was talked about and well received  

  

  

Round Robin Reports:  

Commissioner 2026-2027 season make sure the kickoff coaches meeting also 
includes team parents that have signed up  
Work on consistent naming conventions when registering and team 
use (A, B, B/C, C?) 

Commissioner Assistant Coon Rapids tournament there were extra non players on a player 
bench – we can not have this  
Parent concern about a coach getting too animated and swearing – 
get parent concern in writing and send to commissioner  

Boys Traveling Not present  

Girls Traveling Need to get State registration out there as prices increase by month 
(still waiting on 7 Black and 5 Maroon team to register) 

Tournament Niki also commented here on what to order for trophies, rings / trophy / 
medal?  Looked at counts and not enough to reuse anything in shed so 
will have to go with all new, should order soon 

House - 

Concessions Not present  

Communications Looking for pics of kids in shooting shirts (may have been an issue with 
Holmgren’s logo)  
Re-blast open role for Sponsorship/Fundraising role  



Scheduler Heard lots of complements on our jerseys  
Need to clean the hot dog rollers after use  

Equipment/Uniform - 

Fundraising/Sponsorship - 

Volunteer - 

High School Liaison Get the word out for youth night! 

Coach & Player Development Getting to more practices – few coaches have reached out for help 
Not a lot of traffic on the google classroom  
Looking at putting together some possible skills nights 

Closing:  

Next Meeting Date: 1/11 6-8pm  

Meeting Adjourns: Jana Nicolalaison motions to adjourn meeting at 7:59 p.m., second from 
Steve Danielson, motion carries. 

Post meeting motions (email):  
 

 
 

 


