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FARMINGTON BASEBALL ASSOCIATION | BOARD MEETING
DATE: Sunday, March 8th, 2026 @ 6:00PM
LOCATION: Rambling River Center

Anthony Hilden - Travel Director / 15U+ Director O Angela Mucha - Tournaments Director

Ryan Jahnz - Assistant Travel Director Megan Tesmer - Concessions Director

Kristy Cranor - Community Director Adam Simon - Travel Tryout Direct

Andrew Roberts - Assistant Community Director Brandon Chant - Offseason Training Director

Julie Boyum - K-1st Grade Community Director Gina Burmeister - Website/Data

(] Lynn Heidbrink - 2nd Grade Community Director Tim Vanderline - Equipment/Field Director

[C] Jen Peterson - 3rd-8th Grade Community Director Kayla Gillispie - Scheduling Director

Brian Laabs - Finance Director Cathy Haukom - Volunteer Director

Aimee Morgan - Communications Director Scott Wilson - At - Large

00RMOFOE

Jamie Schmode - Uniform Director OPEN - Umpire Director

e Call to Order: 6:17 - Hilden
e Adoption of Agenda: Haukom Motion / Roberts Second
e Approval of Minutes: Hilden Motion / Cranor Second
e Open Forum Public: None
e Treasurer Report (Laabs): No significant change from last month
e General Business:
o Youth Night (Hilden)
= Giveaways, Tunnel the players onto the field, autographs - game should
be done around 6
o Spring Set Up (Vanderline/Hilden)
= TBD but thinking April 11th - Hilden going to connect Haukom /
Vanderline to get the cages set up ASAP for the cages.
= We need to get stuff out of lost ball
o Burmeister
= 3.99% and .99 per transaction & a $300 set up fee
= SE:3.79% and a 1.79 per transaction
= We are ready to move forward with this - sending contract to
Cranor/Hilden
e Travel:

o Travel Season (Hilden)
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* Parent meeting went well. We are thinking of having teams out by the

24th. Hoping to get a practice in by Wednesday or Thursday that week.
e Head coaches should have a parent meeting that first practice. We
will give guidelines around what should be shared at this meeting
o Simon - Pre-tryout night for 9U went well; 19 players were there
o Hilden - Umpire Training - Hilden working with Boyles on getting this set up for
this year.
o Simon - Tryouts are the 21st / 22nd - start at 8AM for the Os.

=  We have the dome 7:30AM - 4PM
= Sessions should be ~1 hour and 5 minutes long

* TruPlayerz - 8AM to 5PM; players will run in groups of 5-8 in 15 minute

increments

Set up will be Friday night 3/20 8-10PM

* Bring a drop 5 to have on hand in case someone forgets

* Need a sign up genius
Community:
o Cranor - Community team met last week
* Pictures are set for Travel and Community at Boeckman
e Travel: Thursday, April 16
e Community: Wednesday, May 13

= Community parent meeting is April 14 and 15th
* Purchased pitching machines

*  We will be purchasing/using Connected Coaches training programs:

e S5300/travel teams
e S$60/community teams 2nd - 5th grade

Round Table:
o Jahnz - Scholarship - form is ready to send out to; changing from 2 scholarships at
$750 to 3 at $500
o Morgan - Barnburner
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= 9U - will make a decision after tryouts
= 10U - expand to 10 teams

» Budget for Trophy’s: rings for first place in the May 13th weekend, do
rings for 1st-3rd in the 9A tournament
o Hilden - Need to order board shirts?
* We should look into lanyards - Cranor looking into this
o Laabs - Tier 1A, there is zero interest in this at this point.
o Schmode - asking about refunds for players who are cut.

= CA Gear wants us to refund the players and they will credit our account

=  Will hand out hats at tryouts. We should be fine for this season.

e |[f coaches want to upgrade to a fitted they can pay for their own
hat.
o Simon - moving up tryouts to early February
e Closed Session - Complaint from parent A
e Adjourn: 7:32 Cranor Motion/Roberts second



