ARAA Football Board Meeting
Sunday, June 8th, 2025, 600PM

BOARD MEMBERS
PRESENT Mitch Lonnee, Commissioner ABSENT Tony Bizal, Youth Tackle Director 4th-6th Grade
PRESENT Kirk Erickson, President ABSENT Todd Ryther, Middle School Program Director
PRESENT Ann Colford, Treasurer ABSENT Jason Theisen, Volunteer Coordinator
ABSENT Kris Anderson, Secretary & PRESENT Adrian Steinbach, Communications
Communications/Website Director Coordinator
PRESENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator
ABSENT Brandi Sharp, Concessions Director PRESENT Meghan Calvin, Concessions Coordinator
PRESENT Kyle Meyer, Equipment Director OPEN, In Season Equipment Coordinator
OPEN, Offensive Coordinator OPEN, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-39 Grade ABSENT Bonzo Black, Flag Coordinator
ABSENT Felicia Masters, Uniform Coordinator OPEN, Program Development Coordinator
ABSENT Bo Wasurick, Anoka Head Football Coach ABSENT Ben Sieben, At Large Member
(High School Proxy)

ADDITIONAL ATTENDEES:

Minutes Attachment/ Actions

Meeting began

Call to Order e  Mitch calls fo order at 607

Approval of Agenda

e Ann Mofion
Secretary’s Report e Crystal 2nd

e BSNinvoice for jackets

e Deposited $1,700

e Need funds from big board for helmets

Treasurers Report o Part of this is a reimbursement for dome project

e 7v7 payment needs to go out. Need details — Mitch to
communicate with Graham

Big Board Updates * NA

Board Business
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Open Positions

Defensive Coordinator

Offensive Coordinator

Program Development Coordinator
Treasurer

Sponsorship Coordinator

In Season Equipment Coordinator

Fields

Meeting with Lance to start locking in dates for fields the week of
the 16t

Upcoming Events

Built Different Summer BBQ Friday June 13th
o Bean Bag Tourney
o Punt, Pass, Kick event for kids
o Big A along with a bounce house
o New playground at Cenftral Park

Picture Day

Picture day is scheduled for September 14th

AKC Updates

Ann is in communication with Cassie on getting registration setup

Coaches

Adding hat to coach’s gear along with t-shirt and jacket

Youth Camp

Water and Ice station

Meet with coaches 30 minutes
o Simplify plays for 4-6'h grade
o Q&A for coaches

Reports

Promote the new GSFL

Secretary/Communicati ¢ Communicate on social media 7th-8h grade will need to provide Adrian
ons Girdles, ARAA to provide other equipment Steinbach
President e NA Kirk Erickson
Uniform Coordinator e NA Felicia Masters

Concessions

Trailer inspection passed
Can only sell prepackaged food that has not been opened
o Beverages, candy, chips etc.

Brandi Sharp

Youth Tackle Program

4t — 6™ Coaches meetings to get setup

o Hybrid model (classroom & live practice)

o Foundation, rules, expectations. refs
June 9% virtual meeting with GSFL — minimum of one board member
to attend

Tony/Mitch

. e NA
Middle School Program Todd Ryther

High School Coach e NA Bo Wasurick
e Helmet stripe final design — will need to place order
e  First Aid Kits — Donations have been coming in, currently have

enough supplies for 3 medical bags.
. ¢ Unusable helmets — Do a giveaway. Varsity could sign them at
Equipment Kyle Meyer

youth night or youth camp, player of the game giveaway.
Bringing 20-30 helmets to AHS for Mini Camp
Call with BSN about pants
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Registration

Flag Program

e New Flags arrived

Mitch Lonnee

Sponsorship

Roseth Realty Sponsor

Chanticlear fundraiser raised $650

Getting supplies for BBQ

Texas Roadhouse Armadillo mascot will be at the event
Tornado Alley will be selling merch

Ordering two new banners

Crystal Roseth

Next Meeting Date:

e July 15" 6pm location TBD

Meeting Adjourned at 745 pm

e  Mitch Motion
e Kyle 2nd
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