North Paulding Point Guard Club Executive Meeting Notes:	9.3.3024
Attendance
Stephen Conrad
Wes Willis
Rob Brookshire
Mike Dabbelt
Steve Rodriquez
Rex Fields 
Nate Gibson – New Member
Meeting Started  6:31
	
1. Nominated and voted Nate Gibson to assume the position of Secretary on the board.  This now completes the board and there are no open positions for the 2024-25 season.
2. Middle School report
a. Budget reviewed and approved.  Total revenue is projected at $26,700 and total expenses are projected to be $24,645.
b. There will be 7 teams this season
i. 4 boys   5-8th.
ii. 3 girls    6-8th.
c. Tryouts 
i. Scheduled 9-15/9-18
ii. Rosters will be posted on Friday 9-20.
iii. Middle School parent meeting:  October 2nd  6:30PM.
d. Fees – No change from previous year.  $400.
3. High School budget – Rex Fields
a. Total Revenues expected to be $176,500    Total Expenses expected to be $176,500.
b. Budget numbers calculated being conservative on raffle fundraiser, current Middle school revenue and flat participation in youth league from last year with no change in fees.
c. Raffle
i. Date:  November 9th time-TBD
ii. Possible reduce HS scrimmages to 2 quarters, allowing MS teams to participate and increasing the parent traffic to attend.
iii. Discussed the need for increased social media and program communication with regards to event
iv. No change on ticket price nor on the cap of tickets to be sold from previous year.
v. Rob B to get permit from Paulding County for this event.
d. Concessions:   Board decided to utilize MS teams parents to staff the concession stand for Varsity games.  10 home games and 7 teams.  This will leave 3 open dates to solicit volunteers.   Steve and Rob will discuss this responsibility with the MS coaches and parents at the MS program meeting.  Expecting Mrs. Cotner(spelling?) to be help with administration of the concession process along with Hannah?
e. Sponsors:  Still in need of a sponsorship committee lead or chair.  Someone with the time and willingness to reach to past sponsors and new sponsors.  Also, to handle the “maintenance” of the banners and sponsor night, etc.
f. Possible 50/50 raffle night on 12/19 vs East Paulding (H).   Look to push this event via social media, local establishments, etc to drive awareness and excitement for the raffle.   More to come on the specifics on this – Mike D and Rob B to lead this effort.   Idea is to have key Paulding Cty board member be in attendance and pick the wining raffle ticket at the end of the Boys game 3rd quarter.   All cash transaction but we need to most likely have check ready to pay winner.  Coaches are to discuss with Dyer for review and approval.
Adjourned   7:55 PM.

4. Summer Programs:
a. Boys begin work May 23rd, ending May 27th.   Various practices and team camps in addition to the Kid Blue Collar Camp – which will take place at McClure due to construction at the High School.   Registration open for youth camp.
b. Girls begin on the same timeline, there will be no girls youth camp this year due to scheduling issues.   Girls team will be participating in various team camps throughout Georgia.
5. Budget:   Overall the budget finish was successful, mainly due to large profits from the MS and youth program vs budget.    In addition the HS expenses were held down resulting in a positive budget position as well.  Key areas of concern, corporation sponsors realized profit vs budget and spirit wear bucket.  Key focus here for the board moving into 24-25 is to find a key volunteer to lead each of these committees.    Profits will be returned to respective programs for summer funds in a 50% split direction.  Each coach has the overall budget and their respective budget for summer use.  Their will $1,000 held back for fall start up funds.   Final discussion point was the need for a new shooting machine, which could be a possible use of some of the additional funds.   Discussion was also held with regards to the implantation of a NP Hoops alumni club with the vision being utilizing our growing alumni as they move further into their professional careers as a vehicle to being raising money on a annual basis to help the programs with capital expenditures needed to grow, improve and move both programs to an elite level in Georgia.   Further discussion to be held with both board members, NPHS leadership and key past NP Hoops alumni as to how to being this idea into fruition and begin supporting the current players.
6. By-Laws ( discussed first but I missed the correct order from my notes).   No by law changes, all current board members will serve for the 2024-25 season as each was unopposed.  There is still and opening for the secretary position.  We do have a candidate in my mind, which needs to be vetted through NP administration.


















